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SANDFORD ST. MARTIN’S PRIMARY SCHOOL 

1.0 Full Governing Body Meeting 

Minutes of the meeting held on Thursday 20th October 2022, 17:00, via Zoom 

 

Present:  Mary Appleton (Associate Member, MA); 

Paul Beveridge (Head Teacher, HT/PB); 

Melanie Bolt (Foundation Governor, Chair of Governors, MB); 

Rachel Cocksedge (Foundation Governor, RC); 

Rev. Stuart Cocksedge (Foundation Governor, ex-officio, SC); 

Rachel Elford (Associate Member; RE); 

Richard Heard (Parent Governor, RH); 

Tim Hoare (Co-Opted Governor; TH); 

   Mick Holloway (Parent Governor, Vice-Chair, MH); 

  Jackie Jeanes (Foundation Governor, JJ). 

David Kimble (Foundation Governor, DAK); 

Diane Kimble (Foundation Governor, DIK); 

Colin Logan (Associate Member, CL); 

Fiona Okai (Foundation Governor, FO); 

Deborah Smith (L.A. Governor, DS).    Quorate 

 

Attending:  David Macbeth (Clerk, DM)                 
 

No. Agenda Item 

 

Action 

1. Welcome: The meeting was opened by DAK, who then led in prayer by JJ. 

 

 

2. Apologies for Absence: Peter Gale (Staff Governor, PG); Clare Pampin 

(Deputy Head Teacher, Associate Member, DHT/CP). Accepted. 

 

 

    3. Absences: None 

 

 

4. Declarations of business and/or any other conflicting interests for this 

meeting: None 

 

 

5.  Ratification of Chair and Vice-Chair positions: The Clerk said that the Board 

had already discussed in the summer term about the succession of Chair 

and Vice-Chair, but that they were required by their constitution to ratify 

that decision at the first FGB of the year. MB and MH duly left the meeting 

whilst votes were taken on both positions. PB spoke to thank DAK, as the 

outgoing Chair, for all his hard work on behalf of the school, moving the GB 

forward and supporting the HT and the staff. DM seconded that, with 

particular emphasis on having done it all through a very difficult period of 

history, namely the pandemic. At that point the votes were taken and both 

candidates received unanimous votes in favour. 

MB reminded them that the Board’s intention was to have two Vice-Chairs 

in future but there were currently no volunteers. She asked them to keep 

considering the question and also echoed the thanks to DAK. 
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6. Election of Mary Appleton as an Associate Member: MA’s term of office as 

a Foundation Governor had ended and would not be renewed by the 

Diocese. The Board did not wish to lose her expertise, knowledge, drive and 

enthusiasm for the school, so the Governors voted unanimously to elect her 

as an Associate Member for a term of two years. PB said that did mean that 

MA could no longer be the Safeguarding Link, it had to be a full Governor. 

MB offered to cover the role, with MA acting as her mentor for a period of 

transition. He also paid thanks to MA for all her efforts on behalf of the 

school, and indeed to all of those who stood, for their energy and 

enthusiasm to help the school. 

Local Authority Governor Role: DM said they also needed to consider that 

role as DS’s term of office was coming to an end in December, she was 

looking to step down and had done two terms already. Again, the Board 

had talked about succession and that RE might be an acceptable 

nomination to the LA. DM said that the process did require them to advertise 

the post, and they were also in need of people with financial skills, so did 

they want to add that to the advert. He said that the process did take a 

while and they were therefore in danger of losing DS and not having a Chair 

for the FRC. The Board therefore took the step then and there to vote DS to 

become an Associate Member on the 9th of December so that they didn’t 

lose her expertise and commitment to the school. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
School to 

advertise LA Gov 

post/DM to inform 

County 

    7. Minutes of the previous FGB meeting, 6.0, of the 14th July 20221: These were 

accepted as true and accurate record of that meeting.  

 

CoG to approve 
electronically, Clerk 
to load to website 
and send copy to DC 

    8. Matters arising from minutes of the previous FGB meeting: All covered 

below. 

 

 
 
 
 

    9. 

 

 

Headteacher’s Report – Autumn Term 12, KS2 assessment data3 and SIAP4: 

The HT had posted his reports on GVO the previous week. Governors had 

put questions against each and answers had been returned by the HT prior 

to the meeting, but he asked if they had any further questions to put to him 

about the reports, and also expanded on some of his earlier answers. 

Contextual Update: Their Number on Role was now 365, down on last year, 

due more leavers over smaller intake. Some persistence absence, 

particularly in one year-group with a number of children, was a concern. 

They could have improved their figures by taking a couple off roll, 

legitimately, but hoped that solutions had now been found for those 

individuals. The national figures were actually falling towards theirs, so 

maybe the picture wasn’t quite as bad as it first appeared. A lot of it was 

down to sickness and diarrhoea, but there were also cases of unauthorised 

absence with parents taking children on “Covid-catch-up holidays”. Staff 

were being really proactive around the problem, flagging up any absences 

early to try and nip trends in the bud. There overall figure was 93.6%, 1.2% 

below the national average. They had set their attendance target at 97%, 

a level they felt was ambitious but also realistic. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                           
1 For Minutes of the 6.0 FGB meeting 14/07/22, see: GVO/Home/FGB/FGB Minutes/Minutes 2021-22/6.0 
2 For Headteacher’s report, see: GVO/FGB/Library/HTs Reports to Governing Body/2022-23/HT Rpt. 201022 
3 For SATs data, see: GVO/SAC/Library/2021-22 Performance Data/KS2 Assessment Data July 22 Headlines 
4 For SIAP, see: GVO/FBG/Library/SIAP/2022-23/SSM SIAP 22-23 strategy v3 
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A discussion took place about rewards for good attendance. A Governor 

questioned if it was helpful for a child who missed one session in a half-term, 

due to genuine illness, then not achieving 100% attendance. Would it not 

be better to reward 100% attendance in smaller blocks and then reward 

children for that? The HT said they didn’t want to force children who were 

genuinely ill to come to school, and risk spreading their germs further. It was 

an interesting idea worth considering. At present they did it by class, the top 

one getting a reward of an extra session on the adventure playground. 

Staffing: There were a couple of resignations, one High Needs Teaching 

Assistant and a Midday Supervisory Assistant; their posts were currently 

being advertised.  

Behaviour: There were no significant behavioural incidents to report. 

Community: The HT said there was a piece in the school newsletter about it, 

but he wanted to thank MA personally for running another great sponsored 

swim event at the Purbeck Pool; they had pledges of at least £1,700 towards 

the school and the Forest School shed they were saving up for. He also paid 

thanks to PG, in his absence, who had swum tirelessly for Maple Class to 

make up their numbers, and he was going to present him with their 

Endeavour Award for it.  

KS2 progress results: They had now received the progress measures rather 

than just the attainment figures for KS2, and the HT had shown these in a 

colour coded form to highlight where they were behind or in front of the 

national average scores, although the scores showed they were broadly 

average in Reading and in Maths. Writing was they area they were 

struggling most, something they already knew, hence their increasing efforts 

on all areas including phonics, reading, listening, talking, spelling, 

punctuation and grammar, composition, fiction and non-fiction. The Team 

Around the School had visited that morning and had had a good “book 

look” at more children’s writing. It was an unrecognisable picture from last 

year; a real drive from all teachers to improve and provide pupils with 

greater opportunities for writing. JJ, the Link Governor, agreed; she’d met 

with SW in July to talk about plans and then again recently to see the 

progress; enthusiasm in lessons was up, there was a buzz back, and teachers 

were really interested and excited to stimulate the children to achieve. The 

HT said the Curriculum Map should be making an impact, orchestrating 

things much better; he was confident they would not be in the same place 

next July; it was their top priority in the SIAP.  

A Governor asked about the High Prior Attainment figures. The HT agreed 

they needed to re-focus on that area again, following the pandemic, giving 

the more gifted pupils uncapped opportunities to write at greater depth. In 

Maths, they needed to strike a balance, but ensure they had the full 

curriculum and were not wasting time doing repetitive learning when they 

were really able to fly. He would talk with PD and HM. 

School Improvement Action Plan: A Governor had praised Section 4 for its 

clarity but didn’t find sections 1 to 3 as easy to read. The HT said he didn’t 

understand the discontent, and couldn’t keep re-writing it. They needed to 

implement it and see the impact. Another Governor said they had asked 

for an operational version and a reduced one for Governors, had that 

happened. PB said yes, the operational one ran to twenty pages, but the 

strategic one (they were looking at) also needed to be right, not just for the 

Governors, but the LA, Diocese and Ofsted inspectors. They weren’t 
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separate documents, just different viewpoints. He asked what the stumbling 

points were; language, jargon, terminology. The reply was yes -all of those! 

Another Governor offered to help reword it; it was too long. It needed to be 

simple and easy to read so they could see the facts and the impacts. 

Another Governor said it was already hugely stripped back from the first 

version but it would be useful to sit with a “lay person” to help translate it, to 

be accessible to all. PB said he could get the School Evaluation Partner to 

help, but it was agreed they would try themselves first before re-engaging 

his services. 

 

10.  Mental Health and Wellbeing5: The HT said there had been much praise for 

CH’s report. He thought the Pupil conferencing idea was interesting and 

was looking at how they might implement it. He thought it would be good 

if Link Governors could also be involved with any relevant sessions. They then 

looked at the Graduated Provision Support Map with its four tiers, universal 

(0 and 1), targeted (2) and personalised (3). The HT said he wanted to have 

a website page devoted to Mental Health, listing all the agencies available 

to provide help and guidance. A Governor said it was a clear, accessible 

report and CH should be commended for it. PB said the provision and 

practice in school was better than their publication of it; CH had raised the 

bar. Her husband was a graphic designer and had helped with branding 

and key documents. 

PB said the Governors needed to decide about the suggestion whether 

they wanted to offer staff a mental health day in each working year, a sort 

of grace day. There was a cost implication with seventeen teachers plus all 

the support staff, but it might pay for itself in reduced absence if it made 

the staff feel more valued.  A Governor asked if the plan was they would go 

off for the day to do something positive for their mental health. PB said it 

would be entirely up to them, but they wouldn’t be expected to do 

something specific. They would need to book it in advance as teachers 

would need to be covered by a supply teacher. Potentially it could cost up 

to £3.6K a year to allow it to function. 

A Governor asked if this was standard practice, or would SSMPS be leading 

the way. He replied a bit of both. He knew of schools that would only 

support it if it was cost neutral. A Governor the asked if it would be able to 

tie it in with Planning, Preparation and Assessment time, that could cut the 

cost in half. PB said that was difficult to answer and he would be worried 

about devaluing PPA time. The Governor wanted to know if it was 

something all the teachers were asking for; and was it to be planned, not 

just a day off because they were having a bad week? PB said they could 

try to be some flexibility in and cover it with some great supply teachers they 

had access to. A Governor asked shouldn’t they know the financial impact 

of it, considering their already damaged budget. Others agreed and 

wanted clear models of how it would work. HT agreed; it would go to the 

FRC meeting for further discussion and he would talk with CH and other staff 

to get more feedback. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
MH Wellbeing day 

to be added to 

FRC agenda 

                                                           
5 For Mental Health Report and Support Map, see: GVO/Home/FGB/Library/SEND/2022-23/Mental Health Wellbeing 
Report CH 131022 & Graduated Provision Support Map SSM 2022.23 
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11. SEND Hub proposal – update6: RH had done some work around the proposal 

and shared two slides. The first was a “SWOT table” (strengths, weaknesses, 

opportunities, threats analysis).  

Strengths: increased funding (£200K +), access to other services, staff 

development and training, end up owning physical assets. 

Weaknesses: few local examples to help judge, tracking and planning 

issues of Hub pupils. 

Opportunities: embeds the therapeutic approach of the school and 

increases their inclusive nature, increases skill set of staff, form links with other 

hubs and share practice, leadership opportunities. 

Threats: Pupils on roll but with possible exclusions issues, need specialist 

teachers, potential distractions to main school pupils, age related 

expectations barriers, could impact school’s current trajectory. 

The second slide gave a summary of the Hub idea: 

Aim to support pupils in local mainstream provision; £40M being invested by 

County; curriculum to empower pupils to overcome barriers to learning; 

access to high-quality “mainstream” teaching and also peer group; 

therapeutic sessions offered to promote social and emotional growth; 

intention that pupils in main school at least 50% of the time. 

The HT said there were three schools around with either CN or SEMH focus; 

in Upton, Lytchett Minster and Gillingham, but, they were all units 

maintained by the schools themselves which meant they had full control 

over them and the entry. The DC model gave no such control over who 

they would get, nor would the current “Sandford” pupils have  access to 

the hub. Also, he felt the staffing “battle” would be very real. It would need 

the resilience of staff to keep delivering it. Another qualm was who would 

be accountable for their curriculum and progress. They would always be 

answerable to the Purbeck team panel. They could experience all the 

hassle of the staffing and finance but none of the benefits.  

He said KS from County was still coming to the school to talk to staff and any 

Governors who could make it. The SWOT table was a good starting point. 

As they were time limited in the FGB meeting he suggested they could also 

keep the conversation going on GVO. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

12.  Visions, Mission and Values:7  PB thanked all the Governors for engaging in 

the Vision & Values workshops. They had now arrived at two models: 

A – New Motto – Love Learning and Laughter, with the central value being 

love and how that was enacted. He had posted a file which showed three 

variations on the theme. 

B- Current Motto, reimagined – Roots to Grow, Wings to Fly; these were 

metaphors that did work and other schools across the country also 

employed them. Again, the file showed different options. 

He asked the Governors to vote for their favourite options, which was A by 

8 to 5. He then asked them to vote for their preferred scripture to support 

the motto, this was Colossians by a vote of 7 to 4. 

 

                                                           
6 For SEND Hub SWOT, see: GVO/Home/FGB/Library/SEND/2022-23/SEND Hub/Inclusion Hub SWOT 
7 For Visions, Mission, Values model, see: GVO/Home/Ethos Group/School Values, Vision, Mission/SSM Revisioning 
Autumn 21/Vision, Mission, Values models A & B 121022 
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It was agreed that the HT would take the same options to the staff to see 

what their preferences were. All of the opinions would then be fed back to 

the Ethos group to consider further. 

 

13. Strategy Committee Highlights Report8: Please see Minutes of SC Meeting 

for details. Insufficient time to cover at the meeting. 

 

 

 

14. Finance and Resources Committee Highlights Report9: The FRC Chair said 

that her report and the minutes of their last meeting made gloomy 

reading but there were some good points in their too. The Year 3 budget 

projections showed the budget being hammered by events and they 

hadn’t even factored the energy costs in to the mix yet; as ever, the 

projections always looked dire because any increase in funding was not 

included, but that looked like it might be reduced in future, considering 

current political events.  

One good piece of news was that the new solar panels were contributing, 

halving their electricity costs over the summer. Number on Roll was now 

down to 364 with the low intake that year; again, that would affect next 

year’s funding. The next Outturn figures for the 30th Nov FRC would give 

more clarity to their position. 

They had discussed formulating a strategic plan around the school’s wish 

list and any alternative funding streams available to secure those desires; 

this would be discussed by the Strategy Committee. 

TH then spoke about the Website Working Group’s progress. They had had 

four responses back, eliminated one very quickly as too expensive and 

vague, then met with the other three providers over the space of a week 

and a half to narrow it down to two and now intended to make a final 

decision the following week to still launch it in the new year. 

At this point TH had to leave the meeting (18:50) 

Interactive White Boards: PB asked that the Governors decide about 

which direction to take regards replacing failed IWBs. The original plan, 

overseen by the FRC, was to buy new machines over time to replace the 

old kit. Having negotiated to purchase five new units, the contractor then 

made the school an offer to lease fourteen new units for a five-year 

period. This was tempting because all staff would have new kit, so no-one 

would feel hard done by, and everyone could be trained up together to 

use it. The downside was they would not be able to purchase the 

machines at the end, so would then be faced with signing up again or 

purchasing a lot of kit at once.  

A Governor asked what was the life expectancy if they purchased. The 

Head said five to seven years. If they leased they would be locked into 

spending £8-10K a year. Another Governor asked what would they do with 

the machines at the end of the five years, and couldn’t the school 

negotiate a purchase lease themselves. The HT said there was no legal 

route to a purchase lease, and any lease would have to be agreed by 

Dorset Council. He also pointed out another pitfall; if they were looking at 

a falling role because of low birth rate, they may have to reduce the 

number of classes over time, and then could regret having kit they didn’t 

 

                                                           
8 For SC Minutes, see: GVO/Home/SC/SC – Minutes 2022-23/1.0 
9 For FRC Highlights Report, see: GVO/Home/FRC/Library/FRC Chairs Reports to FGB/2022-23/Chairs Rpt. 20 10 22 
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need. The feeling of the meeting was that they should continue with the 

original plan and simply purchase the new machines. 

 

At this point PB had to leave the meeting (19:00) 

15. Standards and Assessment Committee Highlights Report10: Please see 

report (minutes for last meeting). Insufficient time to cover at meeting. 

 

 

16. Ethos Group Highlights: This had been looking at Visions and Values, 

already covered above. 

 

 

17. Link Governors: Due to time constraints, the SAC and FRC were asked to 

discuss any slots that needed filling, or were likely to in the coming months, 

so arrangements to mentor and hand over could be put in place. MB 

volunteered to take on Safeguarding now that MA could no longer fulfil 

the role as an Associate Member; MA agreed to mentor.  

 

 

18.  Community Update: Already covered in HT Report. 

 

 

19.  Clerk’s Briefing: The Clerk said he had nothing to bring to them, the Clerk’s 

Briefing being delayed that term. 

 

 

20. Correspondence: None. 

 

 

21. Constitutional Items for Adoption: 

• Full Governing Body Standing Orders 2022-23 – Governors agreed 

that out of pocket expenses (fuel, fees, babysitting etc.) could be 

claimed back, as previously, so no-one would be disadvantaged 

from being a Governor.  

• Strategy Committee Terms of Reference 2022-23 (approved by SC 

15/09/22 with minor changes). 

• Finance & Resources Committee Terms of Reference 2022-23 

(approved by FRC 06/10/22 with a few minor changes). 

• Standards & Assessment Committee Terms of Reference 2022-23 

(unchanged). 

• Keeping Children Safe in Education - Annex A & B & Part 1 2022-23 – 

(updated; all to read and then approve to sign that they have read 

it) 

• Governor’s Code of Conduct 2022-23 (to be signed by all members 

following adoption) 

• Governor’s Register of Business Interests 2022-23 (RoBI)(any personal 

changes to be updated, signed and dated by all members 

following adoption). 

 

The Standing Orders and committee ToRs were all ratified by the FGB. 

All Governors and Associate Members were asked to read the three 

sections of KCSIE and the Code of Conduct, and then use their approval 

buttons on GVO to electronically sign that they had read them/and would 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                           
10 For SAC Highlights Report, see: GVO/Home/SAC/Library/Chairs Reports to FGB/2022-23/Chairs Report 2022-23 
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abide by them. The Clerk would send out all the RoBI forms to Board 

members to fill in anew or amend and sign and then return to him for filing 

on GVO. 

At this point JJ had to leave the meeting (19:15). 

 

 

 

 

22. Policies for Adoption11: The following policies had been agreed by their 

owning committees and were then all adopted unanimously by the FGB: 

 

• Acceptable Usage Policy 2022-25 (PB/KK) 

• Appraisal & Capability Policy for Teachers 2022-23 (PB) 

• Appraisal & Capability Policy for Support Staff 2022-23 (PB) 

• Appraisal & Capability Procedure for Teachers 2022-23 (PB) 

• Appraisal & Capability Procedure for Support Staff 22-23 (PB) 

• Attendance Policy 2022-24 (CP) 

• Data Protection Policy 2022-23 (KK/PB) 

• Dorset Scheme for Financing Schools 2022-23 (KK) 

• Hire of School Premises 2022-23 (PB/KK) 

• Intimate Care Policy 2022-23 (CP) 

• Leave of Absence Policy 2022-24 (PB) 

• Lettings Policy 2022-23 (CP/PB/KK) 

• Premises Management Register 2022-24 (PB/KK) 

• Privacy Notice for Parents 2022-23 (PB) 

• Retention Schedule 2022-23 (KK/PB) 

• Safeguarding and Child Protection Policy 2022-23 (CP) 

• School Uniform Policy 2022-24 (MA, MB) 

• Whistleblowing Policy & Procedure 2022-23 (CP) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Clerk to update 

Policies to Current 

Folder 

23. Items for the next agenda: 

 

• Responsibility to staff and their wellbeing as a running agenda item 

for the FGB as part of the SAC report. 

 

 

 

There being no further business, the meeting ended at 19:40 hrs. 

 

 

 

 

 

Date and time of next meeting: Thursday 8th December 2022 at 17:00 

                                                           
11 For Policies, see: GVO/Home/Policy Maintenance 


