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SANDFORD ST. MARTIN’S PRIMARY SCHOOL 

6.0 Full Governing Body Meeting 

Minutes of the meeting held on Thursday 14th July 2022, 17:00  

At The Bear, South Street, Wareham 

 

Present:  Mary Appleton (Foundation Governor, MA); 

Paul Beveridge (Head Teacher, HT/PB); 

Rachel Cocksedge (Foundation Governor, RC); 

Rev. Stuart Cocksedge (Foundation Governor, ex-officio, SC); 

Tim Hoare (Co-Opted Governor; TH); 

   Mick Holloway (Parent Governor, Vice-Chair, MH); 

  Jackie Jeanes (Foundation Governor, JJ). 

David Kimble (Foundation Governor, Chair, DAK); 

Diane Kimble (Foundation Governor, DIK); 

Colin Logan (Associate Member, CL); 

Clare Pampin (Deputy Head Teacher, Associate Member, DHT/CP); 

           Quorate 

Attending:  Rachel Elford (Prospective Associate Member; RE); 

   Richard Heard (Prospective Parent Governor, RH); 

   Fiona Okai (Prospective Foundation Governor, FO); 

   David Macbeth (Clerk, DM)                 
 

No. Agenda Item 

 

Action 

1. Welcome: The meeting was opened by DAK, who then also led with a 

prayer. 

 

 

2. Apologies for Absence: Melanie Bolt (Foundation Governor, MB); Peter 

Gale (Staff Governor, PG); Jane Lewis (Associate Member, JL); Deborah 

Smith (L.A. Governor, DS). 

 

 

    3. Absences: None 

 

 

4. Declarations of business and/or any other conflicting interests for this 

meeting: None 

 

 

5. Re-election of Colin Logan as an Associate Member: CL’s term of office was 

about to come to an end. Due to his expertise and depth of knowledge 

about education, the Governors voted unanimously to extend it for another 

term of two years. 

 

 

    6. Minutes of the previous FGB meeting, 5.0, of the 26th May 20221: These were 

accepted as true and accurate record of that meeting.  

 

 

CoG to approve 
electronically, Clerk 
to load to website 
and send copy to DC 

                                                           
1 For Minutes of the 5.0 FGB meeting 26/05/22, see: GVO/Home/FGB/FGB Minutes/Minutes 2021-22/5.0 
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    7. Matters arising from minutes of the previous FGB meeting: 

Team Around the School Report - The HT said that the TAS’s reports were not 

being received promptly after their inspections at the school. They were 

meeting the day after and he would be addressing this with them. 

 

 
 
 
 

 8 & 9. 

 

 

Headteacher’s Report – Summer Term 22, SIAP3 and SATs data4: The HT had 

posted the reports on GVO the previous week. Various questions had been 

put by Governors and answers returned by PB (please see relevant GVO 

records for the full record). He asked the Governors if they had any further 

questions to put to him about the reports, and also expanded on some of 

his earlier answers. 

Contextual Update: Their Number on Role had risen again, now at 392, from 

388; the less good news was that the expected NOR for September was 366. 

Reception, Years 1 and 2 were all down on previous years; it was a birth rate 

issue being experienced by other schools as well. Sixty-four children would 

be leaving, but at present only forty were joining. Thirty-six of these were “first 

choice” applicants, and they could expect to pick up a few more yet. A 

Governor asked how many children they had budgeted for. The HT said 

fifty, which had seemed a reasonable number at the time. 

Staffing Changes: Mrs Holt was leaving them for a Deputy Head role 

elsewhere. Mrs Hudson was going to take on a new Senior Mental Health 

Lead role. This was a statutory and fully-funded post. A discussion took place 

where it was agreed that as the SEND Governor, DIK would also link with Mrs 

Hudson in this new role. They were looking to develop further in the Early 

Years area, with three staff training in Speech and Language Therapy and 

ramping things up further with the appointment of an Early Career 

Framework Newly Qualified Teacher who would enjoy enhanced Career 

Professional Development and Planning, Preparation and Assessment time. 

They had also made permanent some TLR3 positions (Teaching and 

Learning Responsibilities) as these were now over the two year “temporary” 

threshold and still required. 

Standard Assessment Tests early results: The HT said the results received so 

far only showed “attainment” and did not show “progress” as well. They 

awaited the Fisher Family Trust results (that came out the following day). He 

felt that thirteen of the results were good enough in the context of Covid 

and absences, but five results were not good enough. The fact that a 

quarter of the pupils in Year 6 were reading at Greater Depth within the 

Standard was encouraging. He said there were lots of children who were 

incredibly close to the thresholds to have performed better, but the 

attendance issues had clearly held them back, so they had to be classified 

as “still working towards the expected standard”.  

In the Key Stage 1 Teacher Assessments the picture was not as good, with 

no children performing overall all at GDS level. A Governor asked if they 

thought the catch-up program was the cause of these issues. The DHT spoke 

then, to say it hadn’t helped much, that the received wisdom was that if 

you “taught 60% of the curriculum well, then the pupils would be able to 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                           
2 For Headteacher’s report, see: GVO/FGB/Library/HTs Reports to Governing Body/2021-22/HT Rpt 080722 
3 For latest SIAP, see: GVO/FGB/Library/SIAP/2021-22/SIAP Impact 07 July 2022 
4 For SATs data, see: GVO/SAC/Library/2021-22 Performance Data/SSM Data Headlines July 22 
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answer 80% of the test okay”. This was not true this year. The cohort’s 

concept of numbers was really good, but it clearly wasn’t translating here.  

Another Governor asked if the results came as a shock to the Senior 

Leadership Team. The HT said the Key Stage 1 Maths and KS2 Writing results 

were. He had hoped that more children would have got better results, they 

wanted to be at least at the National level. 

The Governor asked if they drilled down into it, did the results correlate with 

absences. The HT said yes, very much so, across both classes in year as well. 

The FFT data would reflect this better, it took SEND profiles and attendance 

into account as well. Then they would know how serious the problems were. 

He didn’t want the Governors to think it was all doom and gloom though. 

Phonics in Y1 was higher than last year and was also strong in Y2. KS1 

Reading and Writing, with some at GDS, was also looking strong. They knew 

where the focus was, but needed the progress measures to really move 

forward. 

School Improvement Action Plan – PB referred to the questions that had 

been already been asked on GVO, about planning frames, lesson designs, 

improved use of the Interactive White Boards, etc. He said the umbrella 

Curriculum Plan was ready now; only history need further work but this was 

not the Autumn term unit so they were ready to roll the plan out in 

September.  A Governor asked it be minuted of their thanks to PB for all his 

comprehensive answers. This conversation led them on to talk about: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

10.  Curriculum Plan and Ofsted’s Curricular Drive: A Governor had already 

asked on GVO about Covid absences not being included in the absence 

returns, but clearly still being an issue within the community; how was the 

school dealing with this; would this be via the Tutoring program and the 

extra Government money that was being offered. The HT said that there 

would be a curriculum focus in every subject. As long as they had the plans 

in place, and the staff were following the plans, then the children should be 

moving forwards. As they were graded Requiring Improvement, they were 

due an Ofsted inspection; the date of that would be down to the Regional 

Director. The last time around, Dorset had been covered on mass; several 

schools had been inspected in Dorset recently, so they were definitely due. 

The Governors could help in their Link Governor visits, by using the 

Curriculum Map, to see if the things listed were happening.  

A Governor said that Ofsted were reading and SEND focussed, so what was 

the school doing with children who couldn’t decode, and therefore 

wouldn’t be able to access the rest of the curriculum. The HT said the SEND 

curriculum wasn’t being watered down, it was being adapted. Reasonable 

adjustments were being made, but the plan was inclusive for all. Now, 

teachers wouldn’t be able to cherry picked the bits they liked, they would 

have to follow the map. However, it was a document of intent only, it would 

not be worth anything if it wasn’t being implemented. It needed to be 

delivered well, with the children retaining the learning, and the core stuff 

getting the greatest teacher time. At that point he paid thanks to CP and 

PD for the massive amount of work that they had put into the map. 

 

They moved onto the Early Years provision. A Governor asked how that part 

of the plan would be monitored. The Head replied by the TAS, the SLT, the 

MLT, the Link Governors; all should be looking at it and reporting back. A 
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Governor asked if they were confident the Maths curriculum covered 

everything they would be tested on at the end of KS1. The HT said it aligned 

to it closely. During the pandemic they’d had to make adjustments, but 

now needed to up it again. He recognised that they may have to teach 

more of the subject to get the pupils back up to speed. Subject Leads had 

ownership, and had been consulted during the planning. The INSET days in 

September would be subject material weighted. 

 

11. Strategy Committee Highlights: The Chair of Governors said they had talked 

about accommodation and the use of the spaces they had, but they had 

asked the School Business Manager to explore gaining further space. 

Playground resurfacing would take place in the summer holidays. Solar 

panels were on the roof, paid for by the Local Authority; this was saving 

carbon but they hadn’t been able to calculate the cost savings yet on 

energy. Governor training was still an issue, there was plenty available 

online. The I. T. replacement strategy was progressing with more devices on 

order, including some new Interactive White Boards (IWBs). 

A few Governors had now submitted précises about why they were 

Governors, for inclusion next term in the school newsletter, but they needed 

everyone to complete one. Recruitment seemed to be an area that was 

going well, with the three new candidates attending the meeting; their skills 

and experience would be very welcome. Induction for all three would be 

run shortly. 

Succession planning was another area of progress. MB had agreed to take 

on the Chair of Governors role; she was young and dynamic and he was 

sure she would be great as the CoG. She would be supported by MH, who 

agreed to continue as one of the Vice-Chairs. They would like to continue 

having two, so would be looking for a volunteer in the new school year. The 

positions would be formally voted on at the first FGB meeting of the Autumn 

term. The committees also needed to consider succession planning for their 

leads, and he was aware that was already being discussed. 

A conversation took place about the projected meeting dates for the 

following year. The HT said that with five meetings a term, it was taking a toll, 

could they not be more efficient. The Chair said that most Governors only 

attended one committee, but for the Headteachers and Chairs it was a 

workload. They would look at it in the first Strategy Committee meeting, to 

see if they could work smarter. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

12.  Standards & Assessments Committee Highlight Report5:  The SAC Chair 

asked that Governors read both her report and the minutes to fully 

understand what the SAC had been talking about. At the recent meeting 

they had welcome two of the new Governors; they’d had an update of Art 

in the school from JA, the Art’s Lead, who had talked them through five 

strengths, challenges and priorities of teaching the subject at SSMPS. They’d 

looked at progression with the curriculum map; they’d talked about Link 

Governor reports received that term; they had discussed the Staff Health 

and Wellbeing Actions, looking for some quick remedies as well as longer-

term plans, and lastly, they had approved some policies. 

 

 

                                                           
5 For SAC Chairs Report, see: GVO/Home/SAC/SAC Chairs Highlight Reports 2021-22/SAC Chair report July 22 
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13. Finance & Resources Committee Highlights Report6: The FRC Vice-Chair 

reported that the last FRC meeting had looked at the financial statements 

for Period 2; they were in a healthy position with a surplus and would carry 

forward about £140K; there was also a £40K contingency available as well. 

Because of this position they had agreed to a number of projects and to 

spending on I.T. equipment. They had asked the SBM to do some modelling 

on the future year’s budgets; the projections always dropped off sharply 

because they took no account of projected increases in income. They too 

had spoken about premises, playground resurfacing and solar panels. 

They’d spoken about replacing the current phone system with a digital 

solution and replacing staff and pupil devices. The Website Working Group 

had met, produced a vendor briefing document and had three out of four 

replies back already. They hoped the new website would launch in January 

2023. They’d agreed to retain the current HYDROdos system to prevent 

legionella and also uplifted some salaries with TLR payments being made 

permanent and giving parity to staff. Lastly, they had talked about some 

training for the Governing Board to better understand the key financial 

documents they were asked to scrutinise.   

 

 

 

 

 

14. Ethos Group Highlights Report7: SC asked Governors to see his report from 

the Ethos Group meeting the week before. In it they had reviewed the 

recent Governor’s Away Day at Holton Lee; PB had placed a summary of 

it on GVO for their comments. Staff wellbeing had also been on their 

agenda. Collective Worship was talked through; they’d agreed it needed 

to be more intentional and better captured and monitored. They were 

hoping to create a link to a school in South Sudan, St. Stephen’s School in 

Terekeka. Their Bishop was coming to visit Wareham and would visit SSMPS, 

despite it being the school holidays. They’d also discussed plans for 

Parent/Carer drop-in sessions at the church next term in a bid to engage 

with them and promote support between each other. They would start 

with the new Sapling parents/carers, on the 17th September. 

 

 

15. SEND Hub proposal8: The HT explained that the Local Authority wanted to 

open a dozen hubs across the County. These would be a hybrid between 

a specialist school and a mainstream school for children who needed help 

to integrate. Initially, it could be that a child would need to be in the hub 

for 90% of their time at school, and only 10% in the main school, but over 

time they would hope to swing this to 10%/90%. The problem that County 

was experiencing was that there were not enough specialists and facilities 

to cope with all the SEND pupils. The hub would host ten to fourteen 

children, though they could start with five to seven and then build up. The 

children would live fairly local to the hub; this would be decided by a SEN 

panel who would decide where each child ended up. The Hub would 

either be a Communication Interaction Needs or a Social, Emotional & 

Mental Health needs-based facility. 

 

                                                           
6 For FRC Highlights Report, see: GVO/Home/FRC/Library/FRC Chair’s Highlight Reports/2021-22/FRC Chairs Report 
260522 
7 For Ethos Group Meeting Highlights Report, see: GVO/Ethos Group/Meeting Notes/2021-22/Ethos group Meeting 
6.0 Highlights report 14 July 22 
8 For SEND Hub proposal and discussion, see: GVO/Discussion Zone/SEND Hub 
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They had already discussed it at SLT but now wanted Governor’s input on 

the idea too. SSMPS was well placed, not only because of the space they 

enjoyed, but because of their truly inclusive nature. Their SEND history was 

one of the reasons they had been approached by County. 

The building and staffing would all be fully funded at £20K per child and a 

modular building at £250K which would be gifted to the school after three-

years of operation, even if they didn’t continue with the model.  

The HT said clearly there would be a lot of issues to consider, but he asked 

the Governors if they would take a vote on it, either to take a further look 

at the proposals or to close the conversation. There was potential for 

many good outcomes but equally, it could sap their strength and divert 

them from their current priorities. 

A Governor asked would these be “Sandford pupils” or added on to their 

Published Admissions Number. PB said it could be either. They could add 

to their PAN or decide to include them in the current, which might block 

other pupils coming into the school in future years. Either way, they would 

be “Sandford” children regards staffing, Educational Health Care Plans, 

PAN, Safeguarding etc. 

A Governor asked if the HT thought it would impact on the current staff. 

Another Governor raised their concerns, about how teachers would know 

what they had learnt if the children spent half their time in the hub, and 

not in the class. PB said that they already had a lot of SEND and EHCP 

children, without the hub and the funding and staffing. He agreed that 

they didn’t have the capacity, as it stood, to take on the project; they 

would probably need new staffing in the SLT to co-ordinate the project.  

A Governor asked if there were any hubs nearby that they could visit. The 

HT said there was, but he was aware that it might not be the best 

example, as he was aware their Headteacher had not made it out of the 

building to a single meeting that year, due to the workload it had imposed 

on them! That was why he was suggesting something like a second 

Assistant Headteacher role to be in sole charge of the project, to take the 

current SLT members out of the equation. There were other hubs already 

running in the County, at Wey Valley and Gillingham, that Governors 

could look at. 

A Governor asked about a start date. The HT said that County were 

looking for Sept 23, but they could ask to defer that to the following year.  

A Governor asked what would be the benefits to the wider school. The HT 

listed the moral purpose of inclusive education, upskilling, teaching and 

language, specialist services spill-over, buildings and new spaces they 

could use, like a family room and a sensory room. They had also talked 

about a falling NOR earlier, this gave them access to further pupils. 

The CoG said they needed to make a decision. It seemed foolish to not 

look more deeply at the issues, and he proposed that they continued to 

look at it all in more depth. The HT said he agreed, and they could push 

back on the timeline, they wouldn’t be committing to anything at this 

stage. It would be crazy to take it on, when they had just voted down 

academisation for similar concerns about diverting their attention. He also 

suggested they should get the wider staff’s views on the proposal, to bring 

that back to Governors, later. 

The vote was unanimously in favour of exploring the proposal further. 
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16. Subject Link Governor List: It was decided, particularly in view of the three 

new Governors joining, that the list be reviewed in the new term. 

 

 

17. Community Update: Due to time constraints, the HT asked Governors to 

refer to his HT Report to see all the amazing things that the school had 

been involved with in recent weeks – it even included some photographs. 

 

 

18.  Clerk’s Briefing: The Clerk said that the last Clerk’s Briefing had covered 

Exclusion Panels, and schools were recommended to liaise with another 

nearby to have Governor panels ready and be able to swap personnel, in 

case of an appeal against an exclusion. Then there could be no 

accusation of bias. 

Another recommendation made, which was timely for Sandford St. 

Martins, was that the Data Protection Officer responsible for the school 

(currently being re-appointed) should report back to school once a term, 

even if that was to report no issues had been highlighted. 

Lastly, that Governor training had been discussed, and SSMPS was not 

alone in struggling with the issue, and County were also looking at ways in 

which to boost participation. 

 

 

17. Policies for Adoption9: Various policies had already been circulated on 

GVO for to be ratified at the FGB meeting, but it was agreed that a few still 

needed tidying up. The following policies were agreed as ready for 

ratification, as they had been approved by the relevant committee: 

 

• Charging and Remissions Policy 2022-23 (KK) 

• Debt Management Policy 2022-24 (KK) 

• Equality Impact Assessment Form 2022-24 (MA) 

• Financial Procedures Policy 2022-23 (KK) 

• Staff Disciplinary Policy 2022-23 (PB) 

• Staff Disciplinary Procedure 2022-23 (PB) 

The above policies were all voted on and carried by the Board. The Clerk 

asked if the Board members would also go into GVO to record their 

approvals so there was an electronic record too. 

The following policies would be carried forward to the new term for 

completion: 

• Acceptable Usage Policy 2022-25 (PB) 

• Hire of School Premises 2022-23 (KK) 

• Lettings Policy 2022-23 (KK) 

• Premises Management Register 2022-24 (KK) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Clerk to update 

Policies to Current 

Folder 

18. Correspondence: There was one item of correspondence which was a 

thank you card from Anthony Muraro for the gifts and good wishes he had 

received at the end of his tenure as a Governor. 

 

 

                                                           
9 For Policies, see: GVO/Home/Policy Maintenance 
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19. Items for the next agenda:  

 

• Safeguarding - Annex A of the KCSIE policy would be put on GVO for 

the next FGB, and all Governors would then be asked to sign to 

confirm they had read it. 

 

There being no further business, the meeting ended at 19:08 hrs. 

 

 

 

 

 

Date and time of next meeting: Thursday 20th October 2022 at 17:00 


