
Pupil premium strategy statement 20-21 

School overview 

Metric Data 

 School name Sandford St Martin’s Primary School 

Pupils in school 372 

Proportion of disadvantaged pupils 19% (72) 

Pupil premium allocation this academic year £83,000 

Academic year or years covered by statement 2020-21 

Publish date 01 November 2020 

Review date 01 October 2021 

Statement authorised by Paul Beveridge 

Pupil premium lead Sharon Holt 

Governor lead Jackie Jeanes 

Disadvantaged pupil progress scores for last academic year 

Measure Score 

Reading -1.8 

Writing -2.0 

Maths -5.0 

Disadvantaged pupil performance v non-disadvantaged pupils 
overview for last academic year (Covid Teacher Assessment only) 

KS1 

Measure Score  

 Non PP PP National  

Meeting expected standard at KS1 in READING 39% 29% No data for 2020 

Meeting expected standard at KS1 in WRITING 37% 29% No data for 2020 

Meeting expected standard at KS1 in MATHS 43% 36% No data for 2020 

Meeting expected standard at KS1 in Re/Wr/Ma 37% 29% No data for 2020 
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KS2 

Measure Score  

 Non PP PP National  

Meeting expected standard at KS2 in READING 86% 71% No data for 2020 

Meeting expected standard at KS2 in WRITING 79% 71% No data for 2020 

Meeting expected standard at KS2 in MATHS  64% 43% No data for 2020 

Meeting expected standard in Re, Wr and Ma 60% 43% No data for 2020 

Strategy aims for disadvantaged pupils 

Aim Target Target Date 

Reduction in gap between 
performance of PP pupils and 
non PP pupils with a focus on 
mathematics.  

PP maths score at end of KS2  

<2.0. (no more than 0.5 difference 
+/- to non PP) 

September 2021 

Improve progress of PP SEND 
pupils with a particular focus on 
reading and maths 

Individual termly progress scores 
for PP SEND will show significant 
improvement. (Not all will reach 
Yr gp ARE as there lots at 
different stages within Yr Gp but 
all to make significant progress at 
individual stage) 

NFER tests will demonstrate PP 
SEND pupils making at least the 
same expected progress as other 
SEND Non PP pupils.   

September 2021 

Improve attendance of PP 
pupils  

Attendance of PP to increase to 
>96% in line with national. 

Less than 10% (8) of PP children 
will be on the persistent 
absentees list. <90% 

September 2021 

Improved attitudes to school 
and learning among PP pupils.  

>75% of PP children per class 
(not including SEND PP) reaching 
ARE in NFER tests/Writing 
assessments/foundation subject 
assessments over the course of 
the year.  

September 2021 

Improved parental engagement  Improved attendance of PP 
pupils’ parents at parents evening 
and increased involvement in 
home learning for PP children.  

September 2021 
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Teaching priorities for current academic year 

Measure Activity 

Priority 1  

Progress in Mathematics  

Continue to develop Quality First Teaching through CPD 
(HM/PD) and a focus on: 

• Principles of teaching and learning (PD) 

• Power Maths (HM) 

• Teaching for mastery 

• Lesson Studies 

• Use of TAs to support interventions  

 

Priority 2  

Progress of SEND PP pupils in Reading 
and Maths 

Early identification of gaps in phonics knowledge in KS1 
and interventions used to support pupils. (CP)  

Inference training to be used for KS2   

Daily reading to be offered to all PP/SEND children 

Home reading diaries used across the school  

Intervention/catch-up sessions for maths based on data 
from tests/ongoing teacher assessments   

Priority 3 

Attendance   

Attendance to be monitored monthly by Deputy Head. 
When attendance of PP drops <90% phone call to 
parents/carers made by Deputy Head. Follow up if 
necessary. 

Covid will have had a huge impact on attendance of 
particular children and the effects are still being felt. Many 
families are needing support and reassurance to ensure 
they feel safe bringing their children to school. 

Priority 4 

Attitudes to learning 

Children have the opportunity to engage in experience 
days when beginning a new topic in Humanities, English 
or Science. Careful thought and planning put into this.  

Topic choices suit all children in the class but are 
manipulated in order that key individuals/groups benefit 
from the high quality of planning and teaching ensuring 
that they have a positive attitude and excitement for a 
topic thus creating a willingness to learn.   

Priority 5 

Parental engagement  

 

Registers to be kept by class teachers identifying PP 
parents who attend/do not attend parents evening 
throughout the year. Phone calls/zoom calls made to 
those who don’t as soon as possible.  

Opportunities for parents to become more actively 
involved in school life – trips/supporting in schools (Covid 
depending!) 

Barriers to learning these priorities address Ensuring staff use evidence-based whole-class teaching 
interventions (advice from SENDCO/EEF) 

Staff using data from NFER tests/Teacher assessments 
to guide planning/interventions.  

Projected spending  £13,485 
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Targeted academic support for current academic year 

Measure Activity 

Priority 1 Work with the maths lead and purchase textbooks to 
embed Teaching for Mastery across all year groups. 

Work in year groups bubbles to support teaching of 
maths 

Use of TAs in supporting those children who need further 
work in particular areas. 

Use of Forest School time to work in smaller ‘target’ 
groups. 

Developing use of manipulatives where necessary 

Priority 2 To allow children to access catch-up sessions in Reading 
and Maths further developing and supporting in-class 
teaching.  

Use of Forest school time for SEN PP children to have 
smaller group teaching on 1 of the 3 key areas.  

Priority 3 Catch up sessions before school for specific PP children 
ensuring they are in school ready to learn.  

Priority 4 Teachers to have time to talk to each individual child 
finding out likes/dislikes enabling the lessons to become 
more personalised. 

Time for staff to plan (I day per half term) their 
Humanities/Science lessons in order to fully engage all 
children in their class. Move away from just using 
schemes to teach from. 

Priority 5 Phonics/reading/maths sessions for parents to 
demonstrate methods and ways they can help at home – 
Reading/Maths leads to develop this idea. 

Barriers to learning these 
priorities address 

Providing catch-up in mathematics/reading – typically an 
area of weakness.  Being able to have time to talk with 
children and find out more about their attitudes towards 
school.   

Projected spending £61,185 
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Wider strategies for current academic year 

Measure Activity 

Priority 1/2 

Ensuring children make the best 
possible progress in school. 

Creating and embedding a daily ‘Wake up and Go’ 
Breakfast club (Covid permitting) 

Free snacks for KS2 to ensure all are engaged in 
lessons and not hungry.  

Introduction of a ‘Nurture Group’ supporting those 
children (and families) who require specialist support 
during the school day.  

Priority 3/4 

Attendance/Attitudes  

Developing an ‘Explorers’ after school club, creating 
opportunities for children to enjoy different 
experiences and gain new skills. (Covid permitting) 

Barriers to learning these 
priorities address 

Improving attendance and readiness to learn for the 
most disadvantaged pupils and providing 
experiences and support to help children link their 
experiences to their learning in class.   

Projected spending £9,797 

Monitoring and Implementation 

Area Challenge Mitigating action 

Teaching 

Ensuring enough time is given 
over to allow for staff 
professional/curriculum 
development where needed 

Use of INSET days, staff 
meeting time and additional 
cover being provided by senior 
leaders/supply teachers 

Targeted support 

Ensuring enough time is given 
for catch up support for our 
most vulnerable children and 
being able to identify the 
barriers/needs in order to act 
quickly.  

Allowing teachers time to talk to 
children and identify barriers 
before working closely with 
class/year TA to plan most 
effective intervention support.  

And reviewing half termly in 
order to amend/alter intervention 
to suit child.  

Wider strategies 

Engaging the families facing 
most challenges. 

Working closely with the LA and 
other local schools on cross-
school outreach programme 
ideas. Creating a network of PP 
leads to share ideas/resources.  

Researching Nurture provision in 
collaboration with SENDCO and 
school leaders.  
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Review: last year’s aims and outcomes 

Aim Outcome 

Progress in Reading and Writing 

Steady improvement in disadvantaged 
pupil progress from 2019 to 2020. On 
track towards aim in writing – more work 
needed on reading. New reading lead 
appointed. 

Progress in Mathematics 

Worsening of results since last year. As a 
result, mastery is beginning to be 
embedded across the school, to ensure 
we meet the aim. Maths lead crucial to 
ensuring this is a priority for our school.  

Phonics 

Exceeded disadvantaged national 
average ahead of projection following 
introduction of new phonics scheme and 
staff training. New aim of disadvantaged 
pupils meeting national average for all 
pupils by September 2021. 

Other No improvement in attendance since last 
year. New focus on cross-school and 
across-LA working to address this issue. 

 


