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SANDFORD ST. MARTIN’S PRIMARY SCHOOL 

6.0 Full Governing Body Meeting 

Minutes of the meeting held on Thursday 15th July 2021, 16:30 via Zoom 

 

Present:  Paul Beveridge (Head Teacher, HT/PB); 

Melanie Bolt (Foundation Governor, MB); 

Rachel Cocksedge (Foundation Governor, RC); 

Rev. Stuart Cocksedge (Foundation Governor, ex-officio, SC); 

Peter Gale (Staff Governor, PG); 

Tim Hoare (Co-Opted Governor; TH); 

   Mick Holloway (Parent Governor, MH); 

Jackie Jeanes (Foundation Governor, JJ); 

David Kimble (Foundation Governor, Chair, DAK); 

Diane Kimble (Foundation Governor, DIK); 

Jane Lewis (Associate Member, JL); 

Colin Logan (Associate Member, CL); 

Anthony Muraro (Foundation Governor, AM); 

Clare Pampin (Deputy Head Teacher, Associate Member, DHT/CP); 

 

           Quorate 

Attending:  David Macbeth (Clerk, DM). 

                         
 

No. Agenda Item 

 

Action 

1. Welcome: The meeting was opened with a welcome and a prayer from 

DAK. 

 

2. Apologies for Absence: Mary Appleton (Foundation Governor, MA); 

Deborah Smith (L.A. Governor, DS). 

 

 

    3. Absences: Lorena Hernandez (Parent Governor; LH). 

 

 

4. Declarations of business and/or any other conflicting interests for this 

meeting: None 

 

 

    5. Minutes of the previous FGB meeting, 4.0, of the 29th April 20211: These were 

accepted as true and accurate record of that meeting.  

 

CoG to approve 
electronically, Clerk 
to load to website 
and send copy to DC 

    6. Matters arising from minutes of the previous 4.0 FGB meeting: 

Parent/Carers Survey, reference behaviour issues – the HT said that they 

had not put one out, it had not gelled with the timeline of events lately and, 

more importantly, the issues had been dealt with. The lack of complaints 

from parents and carers of late was a good indicator in itself. Issues that had 

been raised in the Staff Survey had similarly been addressed, so the picture 

was now much better. A Governor said that if they did run a survey, they 

 
 
 
 
 
 
 
 
 
 
 

                                                           
1 For Minutes of the previous FGB meeting 29/04/21, see: GVO/Home/FGB/FGB Minutes/Minutes 2020-21/4.0 
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needed a clear strategy about what they would do with the results. They 

questioned if the end of the summer term was a good time to ask, and 

maybe it would be something to reconsider next term. The other Governors 

agreed, so the issue was carried forward to the Autumn Term. 

 
 
 
 
Clerk to add to SAC 
Agenda 
 

    7. Headteachers Report - Summer Term 22:  The HT reported no changes to 

staffing, other than Abby Robbins would be taking over Music as the Subject 

Lead. Pupil Premium numbers had been creeping up and they now had 

over 80 children signed up. Special Education Needs numbers were about 

to halve, as seven Educational Health Care Plan pupils were about to leave. 

A Governor said that they had attended some training about PP, and had 

been impressed on to try and increase the numbers signing up. They asked 

if this was the reason for the increase. The HT said that the problems caused 

by lockdown had pushed more parents/carers to apply. The £15 a week 

food vouchers, in particular, had increased the numbers applying.  

The DHT said their promotion last year, of a free goodie bag, had paid 

dividends. They were giving away a free PE T-shirt this year, to encourage 

more parents and carers to consider applying for PP funding. 

Attendance was at 95.4% overall, set against their target of 96%, so all things 

being considered with the disruptions, this was a very good achievement. 

PP attendance was slightly lower. A Governor asked if the lack of the 

breakfast club had affected this. The DHT said she thought it was a factor, 

but they were planning to run breakfast club three days a week in the 

Autumn Term, so hoped that would help significantly. 

Behaviour/Significant Incidents figures were then discussed. A Governor 

noted that all the figures were lower than last year, but questioned what 

“good” would actually look like. The HT said the figures weren’t “not good”. 

They took all of the incidents seriously, but it was a much-improved situation, 

with no exclusion from school being over two days. Incidents had escalated 

a lot less than before and they were getting better and better at dealing 

with them and diffusing them. The DHT agreed, saying they had learnt a lot 

in the last year, especially in looking at what was behind the poor 

behaviour, pre-empting problems and installing changes before they 

became more of a problem. They were employing other experts in the 

educational field to help them, and were getting quicker and smarter in 

their responses.  

Current Self-Evaluation – the HT now assessed the school as Good across all 

strands. Growth figures were good, there wasn’t a teacher/class he 

wouldn’t want his own child to attend. They were seeing all staff working at 

their best and the Continuous Professional Development work had been 

great. He was looking forward to the external school review in September 

to help take stock of where someone else, with solid experience, would rank 

them. A Governor asked how confident could they be that they were now 

“Good”. The HT replied that they need only take a look in the children’s 

work books, to see the staff’s capacity and confidence, to judge that they 

were definitely on the up. They did need some more checks and balances, 

but they had been robust, looking at the data they did have. He was also 

looking forward to the Fischer Family Trust figures being released. What he 

currently saw meant they should be in the FFT50 bracket.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                           
2 For Headteacher Report Spring Term 2, see: GVVO/Home/FGB/Library/HT Reports to Gov Body/2020-21/29.04.21 
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Health and Safety – the HT reported that they hadn’t had to close any 

bubbles. Lessons learned the previous year would be applied to the latest 

intake in Saplings in September. Staff timetabling was also improved, 

leading to less “bitty” sessions. He proposed a slight alteration to school start 

times for Key Stage 1/Saplings. They had found that staggered starts made 

it all work much better – a useful lesson from the lockdowns – and they had 

had no complaints from the parents/carers, so he wished to continue with 

it. The Governors were happy to support the proposal, but recommended 

the HT consult with the Nursery, Sandmartins and County Transport first.  

Special Educational Needs – the school would have seven pupils on 

Educational Health Care Plans from September, down from fourteen, and 

currently had a further forty children getting SEN support. 

Staffing – Mrs Salkeld was off on maternity leave and Miss Thomas would be 

joining them to cover her. Miss Jackson and Miss Jones were sadly leaving 

them but Miss Falleson was joining as an experienced teacher. She would 

be taking over the Sports/PE leadership and Miss Walker would now cover 

KS1literacy as subject lead. The HT also wanted to extend his thanks to Mrs 

Davies for all the extra hours she had worked through the pandemic, she 

would now be returning to working three days a week. 

Parents and Community – the HT wanted to record how exceptional the 

Parent Teachers Association had been in challenging times, having 

organised a hamper raffle and a Father’s Day sale. Collective Worship was 

now happening again, rather than just on Zoom. He also extended his 

thanks to Stoborough School for use of their swimming pool, helping the 

school to fulfil its commitment towards the Sports Strategy. 

He finished his report by saying he looked forward to a much wider 

reopening of the school in September and thanked all the Governors for 

their support to the school during a very challenging year.  

A Governor asked, with regards to swimming, whether all the Year 6 pupils 

had met the water safety target. The HT said they had, fortunately some of 

it could be practised on dry land. 75% of Year 6 had further met the 

swimming requirements, and this had been verified with their 

parents/carers. They would try to do it sooner, next year, and also look to 

teach these skills to the children when they were younger. 

School Improvement Action Plan3: updated to July 2021. The HT ran through 

the SIAP and the data figures within. Maths teaching was good, but they 

were still slightly lower in Maths than other subjects, at 88%, as opposed to 

94%. But the slippage was minimal and the figures showed what the pupils 

were attaining, in year. Reading, in particular showed strong improvement. 

A Governor asked about the In-Year change, and whether if one started 

from a low score, it was easy to show a big improvement. The HT said it 

could, but that the SIAP also showed the long-term journey as well, and they 

were making real progress.  

In KS2, the FFT early results showed that in Reading, Writing and Maths they 

were broadly in line with national results but that would be updated again 

shortly. “Greater Depth” was lower, partly because in Maths some content 

they had not been able to cover had been in the test. However, their 

Average Scaled Score was pleasing. The “Expected” score in Year 6 

Reading was astronomically good at 96%. Writing was lower, it was a much 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                           
3 For School Improvement Action Plan, see: GVO/Home/FGB/Library/SIAP/2020-21/SIAP 20-21 v10 July 21 
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more difficult subject to cover effectively in lockdowns. Greater Depth was 

lower in Maths, but he expected that to be reflected in the national figures 

too. The data did, however, show good growth. A Governor reflected that, 

whilst it was good to see figures going up, they had no robust figures to really 

test themselves against. The HT said that the National Foundation for 

Educational Research tests they were employing did allow them to flag up 

struggling pupils earlier, and seemed to be paying off. 

The KS1 figures were then reviewed. Younger children’s education had 

been more adversely affected by the missed time, and the HT said he 

expected that to be reflected nationally. A Governor asked, with regards 

to the Expected Progress figures, if the children were performing below, but 

then met “Expected”, didn’t that say they weren’t doing that well. Should 

they not be looking at accelerated learning, and aligning to FFT20, not 

FFT50? The HT agreed it was a worry, and it would be good to aim higher, 

but first they needed to consolidate their position in the FFT50. The Governor 

asked if there were any plans to provide further help. In the absence of any 

summer school, was there home learning material prepared. The DHT said 

that there were no plans to do so at present. The Governor asked if some 

materials, and links to other educational sites, called be put up on Class 

Dojo, to support the parents/carers, and their children. 

 

At this point in the meeting PG had to leave (17:55) 

 

The HT said they would put up a link to the Oak National Academy Online 

Classroom. It was a good idea and they would be happy to push it out. 

 

Attendance – SSMPS figure was the same as the government’s National 

figure, at 96.3%. Persistent absence was almost in line too. They would keep 

the Positive Attendance strategies going. PP attendance was higher than 

the national average. 

That concluded the review of the SIAP. The Chair thanked the Senior 

Leadership Team and all the staff for all the amazing work they had done 

through a very challenging year, and he hoped they would all have a good 

rest over the summer. 

 

    8. 

 

 

 

Election of new Vice-Chair of Governing Body: The Chair said they had 

talked about succession at several meetings, and had often struggled to 

find volunteers, but now had several new members who were expressing an 

interest. TH had agreed, and been voted in, to become the new VC of the 

FRC. He had also agreed to look at the training over the summer, as a basis 

for the new VC of FGB to start from, as it had also been decided that training 

should become part of that position’s remit. RC had said she was prepared 

to become more involved once her youngest started school. But they also 

had MB and MH, who were both willing to try the position of VC. The Chair 

then proposed that MB should fulfil the post in the Autumn Term, and MH in 

the Spring Term. When they had both gained some experience, the GB 

could then decide what would happen for the Summer Term. This proposal 

was seconded by AM. The proposal was carried by the remaining 

Governors. Thanks were paid to AM for all his hard work over the last few 

years and also to the newer recruits for stepping up. 
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9. Pupil Premium Strategy Statement 20214: The HT said they were not in a 

position to fully fill the report in. His timeline was to be able to do so in 

September. They needed to break the figures down further, to show the 

group impact, where they had made gains or not. They were using some of 

the funding in the new term to provide Breakfast Club three days a week to 

help those children’s education.  

 

 

 

 

 

 

 

10. PE and Sports Premium Impact Report 20215: The HT said this needed to be 

published on the school website by the 31st of July. Sally Walker had been 

working on it. They had now been informed, contrary to the position 

previously stated, that they would be allowed to carry over funding into the 

next academic year, but the orders had already been placed to spend the 

money on equipment, and the HT was happy for that to still go ahead. 

Again, he reminded them there would be a new PE lead next term. 

 

 

 

 

 

 

 

 

   11. Strategy Committee Highlights Report: The Chair said Governor’s Training 

and Succession had been spoken about, and both those issues were now 

moving forward. An external, third-party review of the school was planned, 

now moved back to September. There was still a need to explore the 

subject of Academisation, and in the Autumn term they would explore the 

pros and cons of this; there were absolutely no plans as yet. The only advice 

he could give, talking with others who had been through the process was 

“BEWARE”! It appeared there was much to consider and many potential 

pitfalls. The HT said that there was some interest amongst the other Primary 

schools in Purbeck, wanting to “be ahead of the curve”. He was involved 

in talking with the other Heads in Purbeck. The Chair said that TH was also 

willing to look at the issues, as he already had experience of the process, 

from his previous school where he served as a Governor.  

 

 

12. Finance & Resources Committee Highlights Report: DS was unfortunately 

absent from the meeting, so there was no report. 

(Clerk’s note – written report sent 14/07/21 – now added to meeting pack 

for completeness). 

 

 

 

 

 

13. Standards & Assessments Committee Highlight Report6:  JJ said they had 

had a good look at Science with Matt Sampson, the Subject Lead, talking 

them through the subject and future plans, possibly hiring boxes of 

resources, to help develop their ability to do practical science, as this was 

what seemed to make most impact on the pupil’s learning. The Committee 

had also looked at data; a new School Evaluation Partner was now in 

place; Link Governance reports had been discussed; Reading Volunteers 

were being called for in the new term; policies had been agreed and were 

now up for ratification by the GB. Thanks had also been paid to all the staff 

for their sterling efforts. 

A Governor asked if they were doing enough on Link Governance, and if 

sufficient visits were happening. There were gaps in the spreadsheet, and 

they needed to acknowledge that missing evidence would drag the school 

 

                                                           
4 For PP Strategy Stmt, see: GVO/Home/FGB/Library/Pupil Premium/2020-21/20-21 PP Strategy Stmt Rev.Juy 21 
5 For PE & Sports Premium Report, see: GVO/Home/FGB/Library/PE & Sports Prem.Evidencing the Impact 20-21 v1 
6 For SAC Highlight Report, see: GVO/Home/SAC/Library/SAC Chair’s Highlight Reports/2020-21/VC Report July 21 
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down in an Ofsted inspection. The HT expressed concern that Early Years, 

Reading and Writing was too much for one person to take on as LG. JL said 

she was happy to share the load. It was decided she should remain as the 

Reading LG, but someone else should take on Writing.  

 

14. Ethos Group Highlight Report7: SC said they continued to look at the school’s 

visions and values, as per the SIAMS report, and still wanted to talk to all 

stakeholders in September. They also wanted to publish what community 

support was available to parents/carers and the HT agreed to add a 

paragraph to WisePay, and the website, outlining that. 

 

 

15. Community Update: Nothing to report 

 

 

16.  Clerk’s Report: The Clerk said that he had nothing urgent to report. 

 

 

17. Policies for Adoption8: The following policies had already been approved 

and recommended for adoption by their respective Committees, and had 

also received sufficient “Approvals” on GVO to be ratified: 

 

• Charging and Remissions Policy 2021-22 

• Critical Incident Policy 2021-23 

• E. Safety Policy 2021-22 

• Financial Risk and Control Checklist 2021-22 

• Financial Value for Money Review 2021-22 

• Financial Procedures Policy 2021-22 

• Lettings Policy 2021-22 

• Hire of School Premises Agreement 2021-22 

• Induction of New Governors Policy 2021-23 

• Collective Worship Policy 2021-23 

• Complaints Policy and Procedure 2021-23 

• Disciplinary Policy 2021-22 

• Disciplinary Procedure 2021-22 

• Safer Recruitment and Induction Policy 2021-23 

• SEND Policy 2021-22 

• SEND Provision – A Parent’s Guide 2021-22 

• Privacy Notice for Parents 2021-22 

The Governors agreed to ratify all the policies. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Clerk to update 

Policies to Current 

Folder 

18.  Correspondence: The HT said he had received an absence of leave request 

from someone to attend a family member’s graduation. He and the Chair 

would look at it to see if they could agree to it. 

 

 

 

 

 

                                                           
7 For Ethos Group Highlights Report, see: GVO/Home/Ethos Group/Meeting Notes/2020-21/6.0 
8 For Policies, see: GVO/Home/Policy Maintenance/Current Policies 



SSMPS FGB Meeting Minutes – 15 July 2021   Page 7 of 7 
 

19. Items for Next Agenda/Any Other Business:  

• The date of the first Strategy Committee meeting in the Autumn Term 

needed to be moved from the 9th to the 16th of September.  

• SC said they would also need to set the dates for the Ethos Group, 

and Tuesday afternoons would not work in future.  

• The HT said the PTA wanted to run a welcome session for new 

parents/carers and it would be good for the Governors and Church 

staff to be involved to. A date of 20th September was mooted. 

 

 

 

There being no further business, the meeting ended at 18:37hrs. 

 

 

 

 

Date and time of next meeting: Thursday 27th May 2021 at 16:30 


