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SANDFORD ST. MARTIN’S PRIMARY SCHOOL 

4.0 Full Governing Body Meeting 

Minutes of the meeting held on Thursday 29th April 2021, 16:3 0 via Zoom 

 

Present:  Mary Appleton (Foundation Governor, MA); 

  Paul Beveridge (Head Teacher, HT/PB); 

Melanie Bolt (Foundation Governor, MB); 

Rachel Cocksedge (Foundation Governor, RC); 

Rev. Stuart Cocksedge (Foundation Governor, ex-officio, SC); 

Peter Gale (Staff Governor, PG); 

   Mick Holloway (Parent Governor, MH); 

Jackie Jeanes (Foundation Governor, JJ); 

David Kimble (Foundation Governor, Chair, DAK); 

Diane Kimble (Foundation Governor, DIK); 

Jane Lewis (Associate Member, JL); 

Colin Logan (Associate Member, CL); 

Anthony Muraro (Foundation Governor, AM); 

Clare Pampin (Deputy Head Teacher, Associate Member, DHT/CP); 

Deborah Smith (L.A. Governor, DS); 

Tim Hoare (Co-Opted Governor; TH); 

           Quorate 

Attending:  David Macbeth (Clerk, DM). 

                         
 

No. Agenda Item 

 

Action 

1. Welcome: The meeting was opened with a welcome from DAK and a 

prayer from SC.  

 

2. Apologies for Absence: Lorena Hernandez (Parent Governor; LH). 

 

 

    3. Absences: None 

 

 

4. Declarations of business and/or any other conflicting interests for this 

meeting: None 

 

 

    5. Minutes of the previous FGB meeting, 3.0, of the 25th February 20211: These 

were accepted as true and accurate record of that meeting.  

 

CoG to approve 
electronically, Clerk 
to load to website 
and send copy to DC 

    6. Matters arising from minutes of the previous 3.0 FGB meeting: 

Co-Opted Governor Vacancy – they now had a candidate, Tim Hoare, who 

was a new parent at the school. He was a great fit for the role, not just as a 

qualified accountant but also with previous Finance Governor experience 

at a church school. He had attended the previous Finance & Resources 

Committee meeting, and DS, DAK and PB had all had conversations with 

him. The FRC Chair said he brought skills, expertise and knowledge that the 

 
 
 
 
 
 
 
 
 
 
 

                                                           
1 For Minutes of the previous FGB meeting 25/02/21, see: GVO/Home/FGB/FGB Minutes/Minutes 2020-21/3.0 
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school needed and the FRC proposed the FGB adopted him as the Co-

Opted Governor. There was a unanimous vote in favour. 

School Menus on Website – The HT said they were still having a bit of difficulty 

with the relevant page on the school website, but he had now found a way 

to display the menus via links. Item therefore closed. 

Budget for Governor Training – The Chair had discussed this with the HT. 

There was some budget left for extra training, but in the first instance 

Governors were asked to use the National Governance Association Virtual 

College training packages, as these were already paid for. There was 

however, agreement that there might be times when other packages were 

relevant, especially for new Governors, who could sometimes feel lost and 

bewildered and probably would benefit from someone giving them more 

guidance as to what they needed to cover. This also tied in with the issue 

of succession planning and people being trained up with relevant courses. 

It was decided this should be an item for discussion in the next Strategy 

Committee. 

Start times for meetings – a start time for all meetings of 16:30 had been 

suggested and trialled and this seemed to suit most Governors and staff. 

The HT was finding it challenging though with regards to other school 

commitments and wondered if a start time of five or seven o’clock would 

work better. He said it was certainly good to be able to get home before 

joining a virtual meeting. The question arose as to whether they would return 

to meeting in person once allowed. It was pointed out that attendance 

had been very high in the last year, but whether this was purely because of 

the nature of virtual meetings, or that people had nowhere else to be, was 

not known, and only time would tell if they continued to meet virtually. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Clerk to add Training 

and Governor 

responsible to SC 

agenda 

    7. Headteachers Report - Spring Term 22:  The HT reported on Free School Meal 

take-up being fairly static but the associated voucher scheme had seen an 

increase in demand. Their Educational Health Care Plan student’s absence 

rate “appeared” alarming statistically but all absences were known and the 

small numbers of pupils shielding affected the figures majorly. There was 

nothing they could do differently, to improve the figures.  

A Governor asked whether the Forest Schools programme should have a 

separate Link Governor, or should it remain under the Physical Education 

banner. The HT said that was where the financing for it came from, and SW 

was trained to Level 3, so that also made it a good fit.  

 

At this point in the meeting, Tim Hoare, the new Co-Opted Governor, joined 

the meeting. Introductions to everyone were therefore conducted, before 

returning to the Head’s report. 

 

Attendance at the school was a very positive figure at 96%. The school was 

in-line with the national average regards persistent absence.  

The Self-Evaluation Form showed the school still on the border between 

Requiring Improvement and Good. They were moving forward, answering 

the questions posed by the Ofsted report, but the HT felt they still didn’t have 

enough evidence to justify moving into the “Good” bracket. A Governor 

asked if the school was moving quickly enough. The HT thought they were. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                           
2 For Headteacher Report Spring Term 2, see: GVVO/Home/FGB/Library/HT Reports to Gov Body/2020-21/29.04.21 
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Writing and Maths were both showing “Good” progress. In Reading, they 

had recently decided to change direction, and this was still being bedded 

in, but the evidence was strong. He thought they needed another six to nine 

months to secure the “Good” rating. The Governor asked where the 

weaknesses were, whether across all classes or just in small pockets. The HT 

said it was not in whole classes, nor in any particular subjects. He just needed 

to be fully confident they had reached the targets, and have the evidence. 

He said teaching was 91% “Good” during announced visits, and 80+% 

secure all the time. The Governors were reminded that even with 100% 

outstanding teaching, that would not necessarily clinch an improved 

Ofsted rating. Governors need to be involved in the curriculum, to know 

what was taught and why, and to be able to articulate that. The Subject 

Leads really needed to know this thoroughly, but also the Governors. 

Parents and Community – the HT thanked MA for all her hard work running 

the “Bikeability” scheme. This was a great addition to the school, teaching 

children to be safe on the roads, and producing more rounded pupils 

leaving the school as a result. He also thanked MA, DIK and MB for their 

efforts with the school uniform sale and bagging all the items up prior to 

distribution. MB said more items of uniform were being donated, so, they 

hoped to be running another sale in the next few weeks. A Governor 

thought it was a brilliant idea, it was a good lesson in sustainability for the 

children, and wondered if they could make it a termly event. The HT said 

that the Covid restrictions had made them look at dealing with second-

hand uniform in a different way, and it was actually a lot easier via this 

method, so he would be happy for it to be kept going. 

 

School Improvement Action Plan - Impact Report V10 27 04 23 

Strand 1 Teaching and Learning - The HT said this was a live document. They 

needed to get back to ramping up the monitoring, the monitoring cycle 

was key to them improving. Learning walks were happening, but it was 

difficult working in bubbles. One thing that had suffered was child interviews 

and the pupil’s voice. As school opened up again that was something that 

Governors could help with in their visits. Book looks and moderation, outside 

of SSMPS/across the Purbeck schools, were also occurring. This wider view 

would then be reported to the Fischer Family Trust and allow the school to 

benchmark itself both locally and nationally. Regular instructional training 

was also happening, regularly coming back to core elements; this also 

included a new initiative called “Teach Like a Champion”. 

Strand 2 Subject Development – Maths showed an overall “Good” position 

of 86% or better, but there was a problem emerging in Year 4. The HT said 

there has been significant disruption there in the Autumn Term but they had 

taken progress measures and were keeping a close eye on it. The tracking 

system was supporting the school and helping target where help was 

needed. He was heartened by the accelerated progress, there was still 

work to do and they would talk more about this at the Standards & 

Assessments Committee. A Governor asked, in relation to year 4, was there 

more help on the way. The HT said that they had to prioritise, Year 6 had the 

least time left in the school. Saplings, Years 1 and 2 also needed a lot of 

extra support as they were setting out on their education and had all 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                           
3 For SIAP Impact Report, see: GVO/Home/FGB/Library/SIAP/2020-21/SIAP V10 - Impact Report 27.04.21 
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experienced significant disruption to it. They would be able to give Years 3 

and 4 more support later.  

Strand 3 – Behaviour & Safety. The HT reported no fixed term exclusions and 

very few “red cards” being issued. Behaviour had really improved, the 

atmosphere in school was much more settled and the Home/School 

partnerships were positive. He thought they needed to capture the 

parent’s/carer’s views with a survey. 

Strand 4 – Leadership and Management.  Regular link governance meetings 

were happening, as was subject networking. SEND monitoring was 

improved, they had had a good SIAMS inspection with some helpful input, 

so now there was regular bite-sized training for staff to keep up with the 

good work that had been started by BB, the previous RE Lead. 

 

 
 
 
 
 
 
 
 
PB/CP to organise 
Parent Survey 

    8. 

 

 

 

Eco Club Presentation – MA apologised that this could not go ahead. She 

intended it to be covered in the next SAC meeting. It linked in with the Ethos 

Group drive as well. 

 

 

 

9. SEND Governor Report – DAK said the report was a term late as lockdown 

had got in the way. The SENDCo had put the 2020/21 report up on the 

school website and drawn up an action plan to improve SEND provision in 

the school, but again lockdown had hampered this. Whilst home-schooling 

had been happening, HC had asked the staff for their input to improved 

what was being delivered. 

Currently there were thirteen children with Educational Health Care Plans 

(EHCPs) in the school with one pending. Annual reviews of these were going 

ahead, albeit “virtually”, but this had meant there was usually an 

Educational Professional attending the review, which was beneficial. This 

meant currently they were slightly above national average but with Year 6 

leaving that percentage would drop. 

HC had undertaken some Mental Health & Wellbeing training and this had 

come with lots of resources, which she had shared to make this a new focus 

in the classrooms. Teaching Assistants had also covered some training in 

lockdown. They were also receiving support form the Purbeck SEND team, 

who had been involved in a couple of cases. Another new initiative was the 

“Clicker” programme which was supporting pupil’s writing. 

HC said she was spending two to three hours a week on “administrative 

tasks”. Annual reviews, in particular, were quite lengthy and could take up 

a whole day. DIK had asked her if there was any indication that the SEND 

pupils had been more adversely affected by the lockdowns but HC said 

she didn’t believe it was the case. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

10. Strategy Committee Highlights Report: The Chair recapped the items that 

had been discussed, including: The Co-Opted Governor post – now 

resolved; Governor training; SEND staffing and accommodation on site – 

the School Business Manager was looking at the viability of the janitor’s 

space at the school site entrance; the Strategic Five-year Plan - the 

potential for the school to need to join an Academy or other partnership, 

possibly a federation of Church schools. Succession planning was also 

discussed, particularly the need to develop and train Governors to take on 

responsibilities, and sharing out the chairing of meetings to encourage 

others. This would be discussed again at the next SC meeting. 

 

 

 

 

 

 

 

 
Clerk to add to SC 

agenda 
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11. Finance and Resources Committee Highlight Report – DS had submitted her 

report to GVO for other Governors to read prior to the meeting. Disparity in 

funding had been discussed; efficiencies had been looked at prior to the 

budget being set; the School Financial Value Standard report had been 

filled in – this covered retrospective data from 2019/20 being analysed, 

outcomes were displayed in a dashboard with a few red areas with 

comments on how these were being addressed in the School Improvement 

Action Plan and budget. DS said that the FRC proposed that the FGB should 

therefore accept the SFVS document for filing to County. There was 

unanimous agreement in favour. 

Staffing models were looked at and some decisions made, along with the 

SAC. The model in the budget was not much changed from the current, to 

continue doing the aspirational things they had planned. 

The budget was showing a year end surplus. The FRC Chair acknowledge 

the hard work KK and PB had put in to produce the data analysis. 

 

 

12. Budget 2021/22: DS said the FRC proposed that the budget should be 

accepted by the FGB. The Board were unanimously in favour. 

The HT said that although this meant they went into new financial year with 

a surplus of ring-fenced money, the budget still needed final verification 

from County. The surplus gave them a little more flexibility but they were not 

intent on changing plans because of it.  Whilst they no longer needed a 

licence deficit, County could still reject the current proposal. 

 

 

 

 

 

13. Marketing Plan: The Board were reminded that the Number on Roll had 

dropped from 410 to 370. The Chair apologised that he, the HT and the Vice-

Chair had not yet got together to draw up a plan. There was no doubt their 

Requiring Improvement status didn’t help attract more pupils. The school 

needed to advertise that they had moved on and lots of new things were 

in place.  

 

 

 

 

 

 

 

14. Standards & Assessments Committee: MA congratulated the Committee 

members on their outstanding attendance record over the previous year. 

She reported that the last meeting had discussed Forest School at length, 

emphasising the benefits and staff enthusiasm for it. They were now looking 

at funding for an on-site lockable tool shed and composting toilets. They 

had talked about the staff H&W survey and intended to run it twice a year 

in future, in November and April. They had been informed by the SLT of 

Operation Encompass; this was a Police initiative to better serve children 

caught in domestic violence situations. The Link Governor timetable had 

been produced for the Summer Term and eight policies had been reviewed 

and were now awaiting adoption by the FGB. 

A Governor suggested that the Wareham Rangers portacabin was standing 

unused and wondered if that could be re-utilised as a lockable store. The 

HT said he would look into it. 

 

 

15. Ethos Group Highlight Report: SC said they had continued to look at the 

school’s visions and values, in response to the SIAMS inspection, particularly 

regards the pupils being able to relate to both “roots” and “soaring”. They 

were developing themes around it, but wanted to involve all stakeholders. 

They hoped therefore to get wider engagement in September. 
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16. Community Update: PB said he had had a discussion with the Pine Martin 

Grange Nursing Home regards reciprocal arrangements in the case of a 

Critical Incident. It had been a very positive conversation. The Nursing Home 

were also very keen to restart the lunch club.  

SC said they were scheduled to have more services in person, on site, from 

the 9th of May onwards, some possibly being held outdoors. Pine Martin 

Grange would also be resuming and joining in with these services. 

 

 

17.  Clerk’s Report: The Clerk said that the Policy Review Protocol was now in the 

GVO Discussion Zone; he had asked SLS if there was a simpler way of 

granting staff access to single policies to improve communication. The 

Chair reminded the Governors that it was not, generally, down to them to 

update policies, and it would most likely be discussed further at the Strategy 

Committee to tighten up their processes. 

 

 

18. Policies for Adoption4: Eight policies had already been approved and 

recommended for adoption by their respective Committees: 

 

• Employee Grievance Policy & Procedure 2021-23 

• Dogs on Premises Policy 2021-23 

• PSHE Policy 2021-22 

• Social Networking Policy 2021-22 

• Pupil’s Mobile Phone Policy 2021-22 

• Attendance Policy – Health Needs 2021-23 

• Equality Policy 2021-23 

• Relationships and Sex Education Policy 2021-22 

A Governor asked about the Social Networking Policy and whether the 

Trade Unions had been consulted. The Clerk was asked to take out the 

clause if it was not applicable (Clerk’s note - this was a County policy so 

they would already have been consulted, clause to remain in). 

A vote was then taken to adopt the policies, agreed unanimously 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Clerk to update 

Policies to Current 

Folder 

19.  Correspondence: None other than routine requests for absence of leave, 

which were within guidelines, operational, and therefore dealt with by staff. 

 

 

20. Items for Next Agenda: As per usual sub-committee. 

 

 

There being no further business, the meeting ended at 18:51hrs. 

 

 

 

 

 

Date and time of next meeting: Thursday 27th May 2021 at 16:30 

                                                           
4 For Policies, see: GVO/Home/Policy Maintenance/Awaiting Adoption 


