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SANDFORD ST. MARTIN’S PRIMARY SCHOOL 

3.0 Full Governing Body Meeting 

Minutes of the meeting held on Thursday 25th February 2021, 16:00 via Zoom 

 

Present:  Mary Appleton (Foundation Governor, MA); 

Melanie Bolt (Foundation Governor, MB); 

Rachel Cocksedge (Foundation Governor, RC); 

Rev. Stuart Cocksedge (Foundation Governor, ex-officio, SC) 

   Mick Holloway (Parent Governor, MH); 

Jackie Jeanes (Foundation Governor, JJ); 

David Kimble (Foundation Governor, Chair, DAK); 

Diane Kimble (Foundation Governor, DIK); 

Colin Logan (Associate Member, CL) 

Anthony Muraro (Foundation Governor, AM) 

Clare Pampin (Deputy Head Teacher, Associate Member, DHT/CP); 

Deborah Smith (L.A. Governor, DS); 

           Quorate 

Attending:  David Macbeth (Clerk, DM). 

                       
 

No. Agenda Item 

 

Action 

1. Welcome: The meeting was opened with a welcome from DAK and a prayer 

from SC.  

 

 

2. Apologies for Absence: Paul Beveridge (Head Teacher, HT/PB); Peter Gale 

(Staff Governor, PG); Lorena Hernandez (Parent Governor; LH) and Jane Lewis 

(Associate Member, JL). 

 

 

    3. Absences: None 

 

 

4. Declarations of business and/or any other conflicting interests for this meeting: 

None 

 

 

    5. Minutes of the previous FGB meeting, 2.0, of the 10nd December 20201: These were 

accepted as true and accurate record of that meeting.  

 

CoG to sign 
electronically, 
Clerk to load 
to website & 
send to DC 

    6. Matters arising from minutes of the previous FGB meeting 2.0: 

School Menus on the Website - The DHT said they were still experiencing problems 

getting these to load onto the website. They had a new menu system running 

from Easter so they were determined to sort the issue out before then. 

Acronym List – DM had provided a list of education acronyms on the main menu 

of the Governor Virtual Office. He said if anyone had any further ones they 

wanted added, to let him know. 

 
 

CP/SY to 

remedy 

menus on 

website issue. 

 

 

 

 

                                                           
1 For Minutes of the previous FGB meeting 10/12/20, see: GVO/Home/FGB/FGB Minutes/Minutes 2020-21/2.0 
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Policy Approval – the Chair said that the protocol for reviewing policies was 

currently being looked at and improved, but in essence, policies brought to the 

FBG had already been approved by their respective Committees, and should 

have already been considered and hopefully “Approved” using the relevant 

button on GVO to record that, or, if not approved, then questioned and 

amended again via the Comment section, prior to the meeting. They still had to 

have a vote in a meeting, but this really should be a final “rubber stamp”. 

Governor Training – Governor Services no longer provided any training, this was 

all now delivered via the National Governance Association, online. It was not 

known how much of the previous budget allocation was spent on this, and 

whether there was any funding left to access other courses provided by various 

bodies. DAK said he would look into it and the question would be asked of KK to 

bring answers to the next FRC meeting. 

Starting times for meetings – a short discussion was had about the best time for 

meetings to start. Daytime meetings had been introduced to facilitate the 

attendance of staff members, but many were happy to attend after school, with 

the distractions from pupils over. Many Governors found daytime meetings 

difficult. There seemed to be a consensus forming around starting at 16:30, this 

allowed time to get home from school/work, prior to the meeting, or staying on 

at school to attend, and then “leaving work behind”, at the end of the day. 

Virtual meetings did allow for meetings later in the evening, but this was deemed 

worse, as it ate into people’s work/life balance. It was decided that as a trial, all 

meetings (excepting Ethos) should be run at 16:30, and a discussion page set up 

on GVO for comment. 

 

 

 

 

 

 

 

 

 
 

DAK to 

investigate 

training 

budget from 

KK 

 

 

 

 

 

 

 

 
DM to add 

discussion 

page on 

GVO about 

meeting 

times 
 

    7. Headteachers Report - Spring Term 12:  In the absence of the HT, the DHT said 

that he had posted up the report a few days earlier on GVO for all to read. She 

said the following week, in preparation for the return of all children to school on 

the 8th of March, all teachers would be back on site and working in their year 

bubbles. They would still be delivering lessons via ClassDojo, but they would also 

be preparing other work, and classrooms, to be ready for the children. A 

Governor asked her about the slight fall of four on the Number on Roll (NoR). She 

knew that three had moved from the area, she was not sure of the reason for the 

fourth. She was aware of a new child starting that week, plus two others starting 

soon as well. A Governor asked her if she knew why the advertising banners still 

weren’t up on the boundary fence, but she wasn’t aware of the reason. The 

Governor asked that marketing of the school be put on the FRC agenda, as they 

felt the school needed to improve in that area.  

A Governor made reference to how much effort the staff had put in over the 

previous year, and that talk from the Government about “Summer Schools” etc 

was not welcome. Not only staff, but children also, had worked hard and 

deserved a proper break from school. On the face of it, it appeared that children 

were making progress, although parent’s input could be partly influencing those 

statistics.  

A Governor asked if they should be changing the curriculum taught to match 

the relative abilities of the children. The DHT said a lot of pressure was put on 

children at an early age, it was supposed to be “Learning through play”, but the 

school was bound by what the Government expected the children to have 

“achieved” by a set age.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk to add 
marketing to 
FRC Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                           
2 For Headteacher Report Spring Term 1, see: GVVO/Home/FGB/Library/HT Reports to Gov Body/2020-21/25-02-21 
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A Governor queried if the school should measure against the Key Stage 2 SATs 

and then work back from there, de-emphasising the Year 2 milestones.  

A Governor said that nationally a lot of data had been lost during the last year, 

and there would have to be a big re-think from DfE for next year. Within school, 

however, every year group had clear expectations that the children were 

assessed against. A Governor posed whether the SATs would get moved over to 

next year. This year was going to be based on Teacher Assessments. Going 

forward there was going to be a new Early Years curriculum and Learning Goals, 

starting from September. 

Catch-up funding and spending had been well detailed in the HT’s report. 

Assessments would have to be done again when children returned to school. At 

least the staff were better prepared this time around to deal with these issues. It 

also looked like there was to be a further £6K funding. 

 

 
 
 
  

    8. 

 

 

 

 

 

Strategy Committee Highlight Report – The Vice-Chair of Governors went through 

the bullet points of the SC meeting. Link Governance had been discussed, with 

CL offering to give all the reports an overview to ensure that issues and questions 

raised got answered at subsequent meetings. Catch-up learning had also been 

talked about. A large section of the meeting had been devoted to discussing 

the issues around resources, SEND and behaviour, the possibility of a “Nurture 

Room”, and the impact of the number of Educational Health Care Plans the 

school was supporting. All these intertwined subjects were referred onto the FRC 

to discuss in more detail. Improving on Policy Maintenance had been another 

subject of debate. MH and DM had offered to work on it further. Lastly, Governor 

training had been raised, as it was realised that, with the switch from training 

being delivered by the County’s Governor Services, to online via the National 

Governance Association, uptake of courses had tailed off. The Clerk was asked 

to send out the NGA training link details again, and CP and CL said they both 

had videos/packages of training that could be put on GVO for Governors to 

access. This had all been done. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9. Finance and Resources Highlight Report: The FRC Chair told the meeting that 

Pupil Premium funding would be lower in the coming year, due to the decision 

from the Government to fix the amount on the census of Number on Roll at 

October, when the figures for the school were lower. This meant they would be 

£6.5K down. The School Business Manager had presented the meeting with the 

projected outturn, which would be approx. £3,350 in deficit, but the outturns for 

the next couple of years were positive. Decreasing funding meant it was very 

important that they had a surplus next year. They would have to apply some 

creative thinking to staffing the school. They had talked about the NoR 

decreasing, the work that was going into turning their Requiring Improvement 

rating around, and being able to better market the school. A Value for Money 

review had been conducted. This would lead to the annual Schools Financial 

Value Standard document, that was due to be discussed and populated with 

data for the next FRC.  

Performance Management procedural issues had been highlighted. They had 

been doing the PM, but the recording of the process needed more finessing.  

The vacant Co-Opted Governor position had been discussed. A prospective 

candidate had not had quite the credentials they were looking for, but would 

be contacted again to see if they might serve as an Associate Member instead, 

because their experience and enthusiasm could still be valuable to the school. 
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The HT had reported that there might be another prospective candidate who 

was an accountant. The Committee were doing everything they could to make 

it widely known they were trying to recruit a suitable candidate. 

The topic of resources, SEND and behaviour had also been discussed at length. 

The feeling amongst the Committee was that the time was not right to pursue 

the idea. 

 

10. Standards and Assessments Committee Highlights Report: The SAC Chair said 

that it had been a difficult time, following the third lockdown. Consequently, the 

Committee had no data to look at. A survey had been carried out amongst the 

parents/carers about the remote learning provision the school offered, which 

had many positive replies. Year 6 had been trialling the use of Google Classroom. 

The school was still open to Vulnerable and Key Worker children, up to eighty 

were now attending. They had looked at the School Improvement Action Plan, 

but some of it was not applicable at the present time with the lockdown. This had 

also negated some of the response from the HT and Staff Governor around the 

Staff Health & Wellbeing Survey. The Committee had also talked about the pros 

and cons of the SEND provision and Nurture Room being proposed. Link 

Governance was talked about and it was heartening that meetings between 

staff and Governors were still occurring, albeit via Zoom. As usual, various policies 

had been approved, and now needed adoption by the FGB. 

 

 

 

 

 

 

 

 

 

11. Ethos Group Highlights Report: The Ethos Chair said they had reviewed feedback 

over the Food Hampers at Christmas, which had been very positive. They had to 

keep in mind those who were still in need in the community. They had also talked 

about the problem of selling the second-hand uniform stock. They wanted to sort 

through it and catalogue it, but this was not possible with current restrictions. ES 

had reported back to them on Religious Education and its progress in school. 

Staff knowledge was improving and work was evident in folders. 

They had discussed the School’s Vision and Values again. They wanted to keep 

it fresh for the children, and make the vision something the pupils could 

articulate. Were “roots” and “wings” conflicting metaphors? The CoG suggested 

the Sycamore tree had both. The Ethos group wanted to turn the idea into a 

visual representation. 

Collective worship was still being enacted online. The Church also had agreed 

to continue allowing the space to be used as a second staffroom. 

 

12. Community Update: MB said that as soon as the HT/DHT were happy to allow it, 

she would be happy to help out with the second-hand uniform sorting, also trying 

to involve some of the Parent Teachers Association. Uniform was definitely going 

to be an issue, with the shops shut, and many children probably having grown 

out of their current outfits. The DHT said they really didn’t want people on site, so 

suggestions were made about another suitable venue. It was also suggested to 

put it online, somehow. A sort of “Swap Shop” style event. It was also a 

“Sustainability” issue, and could be used as a learning point for the children. 

 

 

 

 

 
MB to 

organise 

second-hand 

uniform sort & 

sale 

 

13. Clerk’s Report: DM said he had been working with MH on the policy review 

protocols, and during this had realised why some Governors had been struggling 

with amending some documents in GVO. He hoped they would now all find that 

improved. With regards the policy review, they were making progress, and 

producing an instruction sheet. The change on GVO, of splitting the folder for 

Policies in Development and Awaiting Adoption in half, would also improve the 
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process. They had looked at “Track Changes” on Word, but discounted it as 

unworkable from a GDPR point of view. Instead they suggested any changes be 

highlighted in yellow to be obvious to others reading the document prior to 

adoption.  

 

 

 

 

 

 

14. Policies3: Several policies had already been approved and recommended for 

adoption by their respective Committees: 

• Disciplinary Policy 2021-22 

• Disciplinary Procedures 2021-22 

• Data Protection Policy 2021-23 

• (Dorset) Financial Efficiency Policy & Procedures 2021-23 

It was pointed out there was still one date error in the Data Protection Policy. 

There was also a short debate about what date should be used as the start date 

for a new/revised policy. It was agreed that it should be from the date of 

adoption at FGB (i.e. that day’s date) to maximise the time it was in operation 

for, it made no sense to keep some arbitrary “review” date that had already 

been bypassed.  

The review protocol was also discussed. It was agreed that the instruction sheet, 

when finished, should be sent to the CoG. A working group of DAK, MA, MH and 

DM would then convene and finalise the process. DM said he had had an idea, 

to take to SLS, about how staff members could be given access to a single policy 

on GVO, without giving them access to any other part of it.  

A vote was then taken to adopt the four policies, agreed unanimously (the date 

change error in Data Protection Policy having been corrected). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Clerk to 

update 

adopted 

Policies to 

Current 

Folder 

15. Correspondence: None. 

 

 

16.  Items for Next Agenda: As per usual sub-committee. 

 

There being no further business, the meeting ended at 17:52hrs. 

 

 

 

 

 

 

 

Date and time of next meeting: Thursday 29th April 2021 at 16:30 

                                                           
3 For Policies, see: GVO/Home/Policy Maintenance/Current Policies or Awaiting Adoption 


