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SANDFORD ST. MARTIN’S PRIMARY SCHOOL 

2.0 Full Governing Body Meeting 

Minutes of the meeting held on Thursday 10th December 2020, 16:00 via Zoom 

 

Present:  Mary Appleton (Foundation Governor, MA); 

Paul Beveridge (Head Teacher, HT/PB); 

Melanie Bolt (Foundation Governor, MB); 

Rachel Cocksedge (Foundation Governor, RC); 

Rev. Stuart Cocksedge (Foundation Governor, ex-officio, SC) 

   Peter Gale (Staff Governor, PG); 

   Mick Holloway (Parent Governor, MH); 

Jackie Jeanes (Foundation Governor, JJ); 

David Kimble (Foundation Governor, Chair, DAK); 

Diane Kimble (Foundation Governor, DIK); 

Jane Lewis (Associate Member, JL); 

Anthony Muraro (Foundation Governor, AM) 

Clare Pampin (Deputy Head Teacher, Associate Member, DHT/CP); 

Deborah Smith (L.A. Governor, DS); 

           Quorate 

Attending:  David Macbeth (Clerk, DM). 

 

 

 

                         
 

No. Agenda Item 

 

Action 

1. Welcome: The meeting was opened with a welcome from DAK and a 

prayer from SC.  

 

 

2. Apologies for Absence: Lorena Hernandez (Parent Governor; LH) and Colin 

Logan (Associate Member, CL).  

 

 

 3. Absences: None 

 

 

4. Declarations of business and/or any other conflicting interests for this 

meeting: None 

 

 

 5. Minutes of the previous FGB meeting, 1.0, of the 22nd October 20201: These 

were accepted as true and accurate records of that meeting.  

 

CoG to approve 
electronically and 
Clerk to upload to 
school website and 
send e-copy to DC 

                                                           
1 For Minutes of the previous FGB meeting 22/10/20, see: GVO/Home/FGB/FGB Minutes/Minutes 2020-21/1.0 
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6. Matters arising from minutes of the previous FGB meeting 1.0: 

Link Governors/Subject Leads Timetable - The HT said this would not be 

written until the very end of term due to other work pressures and there 

being many variables to include. 

Menus published on School Website – CP said that SY in the school office 

had uploaded them to the website but clearly something had not worked 

as they still weren’t displaying. She said she would get the problem 

remedied. 

Staff Health & Wellbeing Survey – PG reported back to the Board the results 

of the survey that had been run again in November. Overall the impression 

was that staff were cheerful but tired. It was heartening that almost all the 

staff had replied to the survey and reported that they loved working with 

their colleagues, there was a great team spirit. The “Save Our Sundays” 

initiative for teachers had been a positive, where staff were encouraged to 

give themselves a proper day off from lesson planning or other school 

related work. The survey did highlight some other issues, however. Staff said 

that the new concepts in teaching, plus the pressures of Covid and now the 

Catch-Up learning, was a lot to take on. There was too much paperwork. 

Poor pupil behaviour was also a big issue, particularly as they got towards 

the end of term. More headaches and fatigue were noted, along with 

some sleep disturbances. Teaching Assistants and Mid-Day Supervisory 

Assistants also said that some bad behaviour, from a small minority of pupils, 

was impacting on them.  

PG said he thought it was important that the Board reached some 

conclusions and made some recommendations on the back of this data, 

otherwise it would just be a pointless exercise. PB agreed that the staff 

needed to know they had been heard. He said that, unfortunately, the 

pace of change was something that they all had to live with, they couldn’t 

have gone on as they were previously, the changes had been necessary, 

and it was unlucky that Covid had then piled on different pressures to 

compound the problems. As regards the behaviour issues, he felt there was 

a clear positive behaviour policy laid down, with specific rewards but also 

sanctions, and it required staff to implement this policy consistently for it to 

be allowed to work. He thought that maybe a refresher on the policy would 

be of benefit. It was a trauma formed approach, many of the children who 

were presenting them with issues were having real struggles in their lives. It 

was quite likely the school was the most “normal” environment they found 

themselves in. They couldn’t just exclude difficult kids out of the school or 

isolate them for months on end. They had a duty to provide the best 

education they could to every child in the school. 

The CoG summed up and agreed that the staff should receive feedback 

and recommendations be made. 

 

Other matters arising were already included to be discussed in further items 

below. 

 

 

 

 
 

 

CP to remedy 

menus on website 

issue. 
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 7. Headteachers Report - Autumn Term 22: The HT had posted several data-

based reports on the Governors Virtual Office for the Board to read up on 

prior to the meeting. Concern was expressed that there were a lot of 

acronyms to deal with, which had made it hard to grasp all that was going 

on. The Clerk offered to put a “Jargon Buster” page on GVO to help them 

through this problem.  

A Governor tried to assist by saying this item/report and the attached data 

was about where the HT and staff thought the school was at present, and, 

if everything was put in place, where it would be later in the school year.  

The HT said he didn’t intend to read through it all, but rather to answer any 

questions the Board had.  

A Governor asked how much reduction had there been to non-core 

subjects as a result of Catch-Up strategies. The HT said some subjects had 

been diluted intentionally; these included Art, Geography and History. The 

DfE had told them what to focus on and what to cut back on, so that did 

mean that they were unable to deliver the whole curriculum at present, but 

should be again by the end of the summer. He was asked about resources 

support for Yr6 in Maths for the Spring Term. He said this would include the 

Power Maths programme, Learning by Questions, more quality teachers 

being put into the areas of need which also included using quality supply 

teachers that the school had confidence in to provide the required impact. 

Discussions were ongoing about how best to spend the Catch-Up budget 

to best provide for the children’s educational needs. They had been looking 

favourable at the National Tuition Programme, but it did come with a health 

warning and the need to avoid a scattergun approach and they still didn’t 

have an organisation offer from the NTP. They were therefore now focussing 

on two providers, namely the Fischer Family Trust Reading Squad for Yrs 1-4 

and the Professional Tuition Partnership, who specialised in Pupil Premium, 

Special Educational Needs and Disability, Dyscalculia, and other Special 

Needs, particularly to support in Maths in Yrs 2, 5 & 6. The rest of the budget 

would be used to pay for extra hours for the own staff to afford bespoke 

catch-up. 

 

Quality of Teaching, Learning and Assessment 

The DHT then spoke about the Phonics Assessment in Yr2. They were really 

pleased that 83% had passed this phonics screening test. They had 

exceeded their target of 81% and were now focussing on the lowest 20% to 

boost them further. The HT said in summary that here everything was moving 

in the right direction, and quite rapidly. With regards to the QTLA document, 

he said he had tried to be as robust, rigorous and thorough as he could, 

using live lesson drop-ins, some announced, some unannounced, to give 

Governors an honest view of the direction of travel. 

A Governor asked if there were still some teachers that required 

improvement and what support and follow up would they be getting. The 

HT said that no teacher had been graded RI in all strands, they all had some 

elements of good or better. Some of the problems alluded back to low-level 

behaviour in the children. Support came in the form of; feedback, quickly 

to the staff, in both verbal and written form, with a target or action off the 

back of lesson observations; analysis of what had gone well and what 

 
 
 
 
 
Clerk to make new 
acronym page on 
GVO 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                           
2  
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hadn’t. Behaviour management was an important area and most of the RI 

gradings were around this issue.  

A Governor noted that previously 85% were graded as good or better, but 

this had now dropped down to 80%. They asked if there were issues with 

individual teachers. The HT said there were no common problems. Their 

baseline was actually 70%, so 80% now showing was a good result but they 

were aiming higher for next term, with 100% good across the school. 

Another Governor remarked that if the percentages were added up the 

school showed 90% good to outstanding. A Governor asked how confident 

he was they could attain the 100%. The HT said the couple of areas of 

concern were very fixable and those teachers were already on-board with 

what was needed, they just needed to provide that consistency for the 

children in the classroom and change the culture of poor behaviour. There 

were the professionals in the school to show them how to make it happen. 

Their RI gradings were now just bits and pieces that needed more attention, 

there was nothing that wasn’t solvable. 

A Governor asked if the HT was the sole arbiter in these judgements, or were 

the Senior Leadership Team also involved. He replied that they were all 

involved, all the time, out in the classrooms as Subject Leads. However, he 

would like to release CP and PD to do more paired observations, but 

practicalities required it to be him doing the assessments, then decoding all 

the data into a report for the Governors, as otherwise it doubled or tripled 

the workload. He found they were used in more supportive coaching and 

mentoring roles and them himself acting as Quality Assurance. 

A Governor asked about whether there were still opportunities with other 

schools for cross learning. He said that yes, they were still using the Jurassic 

Hub for Maths, the Devon Phonics Hub and Write Away, but currently this 

could only be online.  

 

School Improvement Action Plan - They were implementing the SIAP and 

adding new data in, including the Quality Teaching, Learning and 

Assessment and phonics assessment scores, and then impact assessed the 

SIAP. A Governor commented that it was encouraging to see the 

interaction with the SIAP, that it was a real, live, working document. The HT 

carried on to say they were trying to stop “passive learning”. They were 

regularly feeding the data into the SIAP and then updating it to reflect the 

new state of play. As the Catch-Up programme took seed they needed to 

keep on it. The only downside was that the drive to improve their standards 

may have led to staff feeling pressures and some Health & Wellbeing issues. 

 

Attendance Report - The DHT said their attendance was at 96% currently, 

way better than the National Average which was 88%. Persistent Absence 

was down to 9.95% from 12%, but the National average was 8% so they 

needed to keep working at that. They were speaking to parents about why 

some chose to keep their children at home and it was usually due to their 

anxieties around Covid. They tried to keep the conversations light in touch 

to avoid further impact on the parent’s mental health. Reception was up to 

98% which was very unusual. This was thought possibly due to better hygiene 

standards being exercised in the classroom and/or them being in a bubble 

and less exposed to bugs from other children in school. 
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Sadly, she had to report that Safeguarding cases had multiplied since 

September, which was then taking up a lot of time with in-school meetings. 

A Governor asked about there being mention of more children being 

signed up for Educational Health Care Plans. The sense they got was that 

the pupils were already in the building but this would potentially provide 

additional money for them. PB replied that they were working with outside 

agencies and professionals to see if they can do more for these identified 

children. The Governor wanted to know if they were applying for all the 

EHCPs they could or should be. The HT said this was difficult. They had gone 

from two to thirteen EHCPs, with three more pending, within three years, 

and therefore understood the threshold well, but there was an extreme 

workload involved to process each application, up to five or six working 

days, which meant it could actually cost more to apply for the assistance 

than they would receive in money awarded if successful. 

 

 8. 

 

 

 

 

 

Strategy Committee Highlight Report – The Chair of Governors went through 

the bullet points of his report. Whilst the GVO was workable they wanted to 

try and improve it at some point. The School’s Website had been improved 

and tidied up. The SIAP was discussed and how it should be used within Link 

Governance. They had also talked about Catch-Up learning, the National 

Tutoring Programme and Behavioural Issues. 

One item not yet covered in the FGB meeting was the Co-Opted Governor 

vacancy where they had decided to focus a positive effort on recruiting a 

new Governor by writing and sending out a letter to various financial 

institutions and businesses in a bid to attract someone with the necessary 

skills they were looking for. It was agreed that a similar advert should go in 

the School newsletter, more than once.  

 

 

 

 

 

 

 

 

 

 

 

 

 

9. Finance and Resources Highlight Report: The FRC Chair said that the 

voluntary funds were currently being audited, although due to Covid there 

was little to audit, with just three items. Subject to any controversies, the 

meeting agreed to accept the outcome of the audit. The Budget Outturn 

deficit had reduced slightly and was looking positive for the following year, 

but a drop in pupil numbers on roll may change that. The Pay Panel had 

met and the FGB were happy to accept their recommendations on the 

outcomes itemised in the HT’s report. The HT’s Performance Management 

had also been reviewed and it was recognised what an outstanding job he 

had done during a very difficult year. They had had some interest in the Co-

Opted Governor vacancy but several firms reported they were already 

providing support to other educational establishments. There were two 

“possible” that needed further exploration. Lastly, the Free School Meals 

vouchers had been extended to cover the Christmas period.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

10. Standards and Assessments Committee Highlights Report: The SAC Chair 

said that things were looking positive. Twenty people had gathered on 

Zoom so that the Subject Leads could all deliver a short report on their area 

of expertise. This had been a very useful and positive format that they 

hoped to repeat. They had also looked at the SIAP - showing a lot more 

green ink, talked about Link Governor reports, families responding to fund 

raising initiatives and policies that would hopefully be adopted later. 
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11. Ethos Group Highlights Report: The Ethos Chair said that they would be 

shortly ordering some bibles for the school. Community support in the 

current climate was discussed and a food collection was organised for a 

Reverse Advent Calendar to be operated, to donate food hampers to local 

families in need. Similarly, they had decided to try and improve the Second-

Hand Uniform exchange to make it more accessible to parent/carers. 

Collective Worship was discussed, using Zoom. Christmas events would also 

have to be held online. Staff wellbeing was also discussed. 

 

 

12. Link Governance Report: The CoG said he had put a short report on GVO a 

week earlier but it was now out of date as more LG Reports had been 

added, which was great to see. He hoped these LG meetings would pay 

dividends and be useful to staff as well as Governors. A few were struggling 

to update the overview sheet or use the right reporting form, but it was very 

encouraging that so many meetings were now occurring.  

 

 

13. Policies3: A discussion took place about the way policies were updated, 

comments were made upon those updates and then Governors voted to 

accept those amendments and approved the policy on the GVO. A 

Governor asked if a summary of the changes could be made to be fairer 

to other Governors to read, rather than being expected to go through 

reams of whole documents. There was agreement that this was the way to 

go. MH said he had seen a similar issue in his work role where it was now 

clearly defined, and that they needed to explain how updates would be 

done in the future. There needed to be a clear statement that a particular 

policy had been agreed by a Committee, before the rest of the Board were 

asked to “Approve” of it on GVO. The Clerk suggested that an improvement 

would be to split the “Under Development” folder from the “Awaiting 

Approval” folder to reflect that. MH was asked to attend the next Strategy 

Committee meeting to help improve the process. 

The following policies had been agreed by their respective Committees, 

posted on GVO for all to read, question and then approve, and now 

required the FGB to ratify their adoption: 

• Admissions Policy 2022-23 

• Data Protection Policy 2020-22 

• Feedback and Assessment Policy 2020-22 

• First Aid Policy 2020-21 

• Governor’s Visit to Schools Policy 2020-22 

• Positive Behaviour Policy 2020-21 

• Support for Pupils with Medical Conditions 2020-21 

• Support Staff Pay Policy 2020-21 

• Teacher’s Pay Policy 2020-21 

• Annual Equality Report to Governors 2020-21 (MA) 

There was unanimous agreement to adopt all of the above policies. 

Governors agreed they would approve them also on GVO. pending a 

couple of corrections. 

The following policies were still on hold requiring more work to them: 

• E. Safety   Oct 2020 (MS) 

• Social Networking Sept 2020 (MS) 

 

 

 

 

 

 

 

 

 

 

 

 
MH asked to attend 

next SC Meeting 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Clerk to update 

Policies to Current 

Folder 

                                                           
3 For Policies, see: GVO/Home/Policy Maintenance/Awaiting Adoption/Under Development 
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17. 
Moved 

up 

agenda 

School Closure 18th December: The HT had posted an item on GVO, 

prompted by a letter from the DfE, about the school needing to decide if 

they should close before Friday, 18th December, due to the number of days 

required regards staffing and track and trace, if any pupils or staff were 

identified to have contracted Covid. From the comments made by 

Governors on GVO it appeared that there was quite a split in the opinion as 

to whether the school should close a day early. Quite a few were against 

the idea due to the problems it would give parents/carers regards 

childcare. A vote was therefore taken and the majority decision was in 

favour of closing a day early.  

 

At this point in the meeting, CP and PG had to vacate the school building 

and leave the meeting (18:25) 

 

14. Clerk’s Briefing: The Clerk asked that they discussed training at the Strategy 

Committee, as this was now all online via the National Governance 

Association, and had dropped off everyone’s radar. The only other item he 

wanted to impart was the knowledge that there was no longer a need to 

print anything off as minutes and policies could all be communicated and 

approved online now. 

 

 

15. Community Update: The HT said that the usual festive merriments would be 

recorded this year and then put out online to parents/carers, families and 

Governors and also delivered to three local nursing homes to spread the 

Christmas cheer. He thanked all the Governors for a whole list of things that 

they had done for the community through the year, including helping out 

in the office, supporting the Parent Teachers Association, organising the 

Bikeability courses, the Reverse Advent Calendar initiative, moving a sign 

and playing taxi service, amongst many others. He was very grateful to all 

of them for their efforts. 

 

 

16. Correspondence: None. The Clerk did ask why there appeared to be a 

quantity of correspondence recorded by his predecessor, but now there 

appeared to be little or none. The HT said that any complaints had been 

dealt with at school, and it had not been necessary for them to be elevated 

to FGB level. It was also thought the Covid restrictions had a part to play. 

 

 

17.  Items for Next Agenda: 

 

Policy Approval, Governor Training and Timing of Meetings to be discussed 

at next Strategy Meeting 

 

 

There being no further business, the meeting ended at 18:35hrs. 

 

 

 

 
Clerk to add to SC 

Agenda 

 

 

 

 

__________________________________________________________________________ 
 

 

Date and time of next meeting: Thursday 25th February 2021 at 16:00 


