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Subject Context
Design Technology (DT) is taught throughout the school and provides pupils with opportunities to become inquisitive, creative, technology. Monitoring indicates that pupils are engaged in DT lessons and enjoy the topics taught and especially the practical elements. Continued focus is needed to ensure teachers have adequate resources for practical elements, assess progression of skills across year groups/KS, increase the use of CAD and to improve the assessment of DT.

	Objective
	Action
	Lead
	Timescale
	Resources
	Success Measures

	Ensure that appropriate resources, tools and equipment are available to support the effective delivery of practical DT experiences across all year groups.
	· Review medium-term plans to create checklist of necessary resources.
· Audit existing DT resources, tools and equipment across the school to identify gaps and areas for development.
· Consult with class teachers to identify resources needed to deliver planned DT projects effectively. (Both year A&B)
· Review and update the DT resource inventory, ensuring resources are organised, accessible and appropriately stored.
· Prioritise the purchase of essential tools, materials and equipment to support practical learning across all year groups.
· Establish a system for replenishing consumable materials and maintaining equipment.
· Ensure staff are confident in the safe use and management of DT tools and equipment.


	Subject Lead

	ASAP to start. 
To be completed by end of this academic year ready for 27-28.
	Resources and equipment identified by staff.

	· Completed resource audit and updated inventory.
· 
· Improved availability and organisation of DT resources.
· 
· Teachers report increased confidence in delivering practical DT lessons.
· 
· Pupils have regular opportunities to develop practical making skills.


	Develop opportunities for pupils to use computer-aided design (CAD) and other relevant digital technologies as part of the DT curriculum
	· Audit current opportunities for pupils to use CAD and digital technology within existing DT units.
· Audit staff confidence. 
· Identify opportunities to incorporate CAD into existing DT projects across KS1 and KS2.
· Research and identify age-appropriate CAD software and digital tools suitable for primary-aged pupils.
· Develop staff confidence and subject knowledge through sharing resources, examples and CPD.
· Monitor teaching of CAD through learning walks and pupil voice
· Create a progression of digital design skills to ensure pupils develop their capabilities as they move through the school.
· Display & monitor examples of effective CAD though pupil work DT display.
· Evaluate impact through pupil and teacher feedback.

	Subject Lead

SLT/governors

	Autumn – Spring - Summer
	Printer / cricut machine 
	CAD opportunities are built in to at least 1 topic per year group and evident in planning / assessment for that topic.

· Improved staff confidence in teaching digital design skills.
· 
· Pupils can explain how digital technology supports the design and making process.


	Review and strengthen the progression of DT knowledge and skills across year groups to ensure pupils build on prior learning and develop increasingly sophisticated skills.
	· Review the existing DT curriculum overview and progression of knowledge and skills across year groups.
· Identify key skills and knowledge that pupils should acquire at each stage, including designing, making, evaluating and technical knowledge.
· Work with staff to ensure that learning builds progressively on previous experiences rather than repeating the same skills and activities.
· Review planning to ensure that all aspects of the DT curriculum are covered across the academic year.
· Share examples of effective practice and age-appropriate outcomes with staff. ESSENTIAL FOR TEACHERS TO KEEP WORK SAMPLES OF L,M,HA children for each topic.
· Monitor pupils' work across year groups to evaluate progression in the quality and complexity of their designing and making.

	Subject Lead

Teachers
	Autumn-Summer
	Progression map

	Clear evidence of progression in each topic area on progression map. 
· Clear progression document in place.
· 
· Improved consistency in DT curriculum coverage.
· 
· Pupils demonstrate increasingly sophisticated practical skills and technical knowledge.
· DT work sample display to model the progression?
· Work scrutiny shows progression in the quality and complexity of pupils' work.

	Develop a consistent approach to assessment.


	· Develop a simple assessment approach linked to the key knowledge and skills identified in the DT progression framework and link this to topic front sheets.
· Support teachers in identifying what successful learning looks like at the end of each DT unit.
· Ensure opportunities for pupils to evaluate their own designs and finished products, identifying strengths and areas for improvement.
· Carry out regular monitoring through learning walks, planning reviews, pupil discussions and samples of pupils' work.
· Use monitoring findings to identify strengths, address gaps and inform future subject development.

	Subject Lead

	Autumn - Summer
	Topic front sheets
	Topic sheets with assessment criteria.

Consistent assessment expectations across year groups.

· Teachers have a clearer understanding of pupils' attainment and progress in DT.
· 
· Pupils can talk confidently about their learning, explain their design decisions and evaluate their finished products.
· 
· Monitoring identifies strengths and areas for development and informs future planning.



End of Year Evaluation
Impact on pupils:

Impact on staff:

Overall evaluation:
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