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SANDFORD ST. MARTIN’S PRIMARY SCHOOL 

Full Governing Body Meeting 

Minutes of the meeting held on Monday 15 July 2019, 18:00, Studio 

Present:   Mary Appleton (Foundation Governor, MA);      

 Paul Beveridge (Head Teacher, Governor, PB);     

 Revd Stuart Cocksedge (Foundation Governor, SC);   

 Jackie Jeanes (Foundation Governor, JJ)     

 David Kimble (Foundation Governor, DAK);       

 Diane Kimble (Foundation Governor, DIK);        

 Colin Logan (Associate Member, CL);      

 Anthony Muraro (Foundation Governor, Chair, AM);            

 Clare Pampin (Deputy Head, Associate Member, CP);                                             

 Sally Roberts (Associate Member, SR);     

 Kathryn Webb (Parent Governor, KW);       

Attending: Ann Bell (Clerk – outgoing w.e.f. 31 August 2019, AB); 

  David Macbeth (Clerk – incoming w.e.f. 1 Sept 2019, DM).   

     
 

No. Agenda Item 

 

Action 

1. Opening Prayers and Welcome:  

 

The meeting was opened in prayer at 18:05 by the Chair, who went on to 

welcome the incoming Clerk, David Macbeth, and to invite him to shadow this 

meeting before taking up his new post from 01 September 2019. 

 

The outgoing Clerk, Ann Bell, will step down from the Clerk’s role on 31 August 

2019. 

 

David and Ann will complete training and handover during the remainder of 

July and August. 

 

 

2. Apologies for Absence: Apologies were received and accepted from:  

 

LA Governor, Deborah Smith; Staff Governor, Hannah Malleson; Co-opted 

Governor, James Hewitson; Foundation Governor, Clive Masterton; 

Foundation Governor, Jane Lewis. 

 

 

3. Absences: None 

 

 

4. Declarations of business and/or any other conflicting interests for this 

meeting: None 
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5. Minutes of the previous FGB meeting of 23 May 2019:1:  

 

The minutes of 23 May 2019 were accepted as an accurate record, then 

signed and dated by the Chair.   

 

Clerk to upload e-
copy to school 
website, file signed 
hard-copy in School 
and send e-copies to 
DCC and SDBE  

6. Matters arising from minutes of the previous FGB meeting of 23 May 2019: 

 

a. The Chair reminded the HT that the 5-yr Strategic Plan is due to be 

published before the first Strategy meeting of the new academic year 

2019-20 (date TBC).   The HT confirmed that the Strategic Plan will be 

accessible to Governors on GVO before the end of term, along with the 

2019-20 Monitoring and Evaluation Schedule; Governors will provide 

independent input to both these documents in order to reduce their 

reliance on data sourced exclusively by the HT and/or DHT. 

 

(Post-meeting note: The HT forwarded the 5-year Strategic Plan for 

Governors to review on 22.07.2019.  This document can be accessed at: 

GVO/Home/Full Governing Body/Library/School Strategic Plan.) 

 

b. The SIC Chair reminded the HT that the annual Staff Health & Wellbeing 

survey still needs to be sent out.  Governors discussed timeframes and 

eventually agreed that the most practical option would be to send the 

survey out 4 weeks into the new Autumn term; the Clerk will collate results 

in confidence and produce anonymised results for Governors to review at 

FGB (date TBC).  The SIC Chair also reminded Governor that Salisbury 

Diocese will soon be publishing their own Health & Wellbeing Policy, which 

my well mean that the School’s response may need to be reviewed 

again. 

 

PB to upload 5-yr 

Strategic Plan and 

2019-20 Monitoring 

and Evaluation 

Schedule before the 

end of term, 23 July 

2019 

 

 

 

 

 

 

 

Clerk to oraanise re-

send of staff H&W 

survey and 

collate/analyse 

results for review at 

FGB (date TBC) 

 

 

 

 

 

 

 

7. Summer Term 2 - Head Teacher’s Report to Governors2: 

 

The HT had uploaded his report for Governor review on 08 July to allow plenty 

of time for comment and preparation of questions. 

 

1. NOR:  

There are currently 411 children on roll, with approximately 402 children 

predicted to be on roll at the start of the Autumn term 2019, including 

potentially 3 children joining Saplings with very high needs (either with 

existing EHCPs3, or EHCPs pending) 

 

2. Staffing:   

In response to Governor questioning, The HT acknowledged that the 

current staff longer-term sickness absence, coupled with the potential 

high-needs’ picture, will continue to put a real strain on staffing next term.  

He is continuing to work through various options, including not bringing all 

the new high-needs children into Saplings at the same time. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                             
1 For accepted minutes of 23 May 2019, see: GVO/Home/Full Governing Body/FGB Minutes/Minutes 2018-19 
2 For HT’s 15 JUL 2019 Report, see: GVO/ Home/Full Governing Body/Library/Headteachers Reports to the Governing 
Body/Headteachers Reports 2018-19 
3 EHCP = Educational, Health and Care Plan 
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Governors asked how much of a TA’s wage is covered by EHCP funding. 

 

The HT and DHT explained that School must fund the first 15 hours of 

support; beyond this, current funding ranges from £1,800 to top end of 

£5,000.   School is then responsible for deploying this funding most 

effectively for each child, whether that be employing a 1:1 TA, or looking 

at alternative solutions.  Whatever is decided, the funding does not cover 

the support required. 

 

The HT acknowledged that this is an area where School needs to explore 

smarter solutions.  The current aim is to provide each child with a key 

team of 3 adults over the course of a school day, rather than a single 

dedicated TA.  This will allow greater flexibility and creativity and is 

probably the right approach, although, the HT conceded, parents will 

need to be convinced. 

 

Governors asked what benefit there is to a child, who is unable to access 

the curriculum, remaining in School. 

 

The HT acknowledged that this is a real problem: the key judgement is to 

decide whether the child is making educational progress or not; if not, 

then the question needs to be asked whether the child should be in 

mainstream education or a specialist school.  However, this is clearly a 

very sensitive issue which is not easy or quick to resolve, exacerbated by 

the current lack of special school places.  

 

3.  HR:  

 

Governors asked whether the HT felt he is taking a risk in employing a  

new teacher without primary experience in Year 6 from September. 

 

The HT felt that any risk is a calculated one and, as fully detailed in his 

report, this new member of staff has personal knowledge of Year 6 needs, 

is very adaptable and will be closely mentored.  Given his background 

and experience of mentoring young people in secondary education, 

where he has also supported behaviour management systems, he will be 

well placed to support the mental wellbeing of the new Year 6 cohort. 

 

Governors asked how the HT intends to keep up the momentum on 

improving Maths teaching and learning whilst the current Maths subject 

lead is on maternity leave. 

 

The HT was pleased to report that he has identified somebody to continue 

to drive Maths forward, with strategic overview and steering from Phase 

Leaders and SLT. 

 

4.   Attendance and Behaviour:  

 

 Overall attendance for 2018-19 (as at   05.07.2019) is 94.7%, with 

authorised absence standing at 3.9% and unauthorised absence at 

1.35%. 
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      Governors asked what has been the impact of the trial work that the DHT     

       has recently carried out with 10 families identified with attendance rates    

       of  between 93% and   94%. 

 

       The DHT explained that the first part of the trial was 4 weeks in length,    

     during which time she asked parents to attend School to discuss absence    

      in person.  A review of impact will be held before the end of term, with  

      results to be reported to Governors at their next meeting.     

      However, whilst persistent absence rates are down 0.65 since the last HT’s  

      report, there is still work to do to improve Pupil Premium attendance rates.      

      The DHT will be meeting Dorset’s Senior Advisor, Jackie Bloomfield, to      

      conduct  a Pupil Premium review in October 2019. 

 

 Behaviour:  The HT had included a copy of County’s exclusion form in his 

report to show Governors the range of categories that could lead to an 

exclusion4; of the 12 categories shown, only 4 have not been applied in 

School at some point in the last 2 years. 

 

Governors asked why children who had exhibited some of the behaviours 

shown, had not necessarily been excluded and whether there had been 

a review of trigger points. 

 

The HT explained that the decision to exclude is not straightforward: 

amongst other reasons, the child’s age will often dictate whether an 

exclusion is appropriate or not.  Trigger points are regularly reviewed and 

behaviour management adapted accordingly.  Pastoral and external 

agency support is also available to families to ensure that there is a fair 

balance between support and sanction. 

 

Governors asked whether any children are at risk of permanent exclusion 

or whether any children have been ‘off-rolled’ and, if so, why. 

 

The HT confirmed that one child is currently at risk of permanent exclusion, 

but assured Governors that he would continue to do everything to avoid 

this happening.  He also confirmed that all temporary exclusions this year 

are down to 6 children (3 repeat exclusions and 3 non-repeat), which 

demonstrates the significant impact that can be made by a small 

minority.  

The HT and DHT also confirmed that 1 child has been ‘off-rolled’ as 

‘missing from education’, with the LA currently in contact with another 

authority to look at home-schooling arrangements that have been made 

for that child.  Another child will be moving to a specialist school in 

September, so will be ‘off-rolled’ at that point.  The HT assured Governors 

that neither of these children has been pushed into leaving Sandford and 

that neither moves are associated with a Safeguarding issue.   

On a brighter note, the HT was pleased to report that parental support 

has been very positive. 

 

 
CP to report on 

impact of 

attendance trial at 

next FGB 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                             
4 For list of exclusion categories, see page 5 of HT’S 15 JULY 2019 report at: GVO/Home/Full Governing 
Body/Library/Headteachers Reports to the Governing Body/Headteachers Reports 2018-19 
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5.   Performance indicators, Self-Evaluation and Monitoring 

 

 Performance Data: 

 

    The HT summarised the performance data headlines that had already     

    been scrutinised rigorously and in full at SIC on 11 July 20195 .  Committee   

    members would also be providing independent interpretation of the data  

    later in this meeting and addressing any additional Governor questions.   

    (See item 10 below for detail of Governor questioning.)   

 

In summary, the HT was pleased to report good progress and uplift in EYFS  

   (notably Exceeding GLD at 12%) and Phonics (at 84%, exceeding the  

    national average of 82%).  

 

    KS1 results also showed significant gains in terms of attainment, with all  

   outcomes broadly in line with, or just above, national averages.  Progress,    

   however, remains a significant issue. 

 

   Governors asked how this compared with last year. 

 

   The HT acknowledged that this was a very good question and, whilst not  

   able to provide figures off the top of his head, said that he would provide  

   these details after the meeting. 

 

   KS2 results were disappointing, despite the very hard work to secure the    

   best possible outcomes (particularly focusing on necessary maths skills).  

   Writing showed an encouraging uplift (in line with agreed SIAP and SSIF  

   work) but as an overall cohort the challenges are evident in the outcomes.  

 

  The biggest disappointment were the Reading results -surprisingly low given  

   how the subject has been a recent strength and was the greatest area of  

   confidence going into the tests.  The average scaled score has dropped  

   back to 102, compared with107 in 2018. 

 

   Looking at the results as a whole, and a very disappointing combined  

   Reading/Writing/Maths score of 55% the HT emphasised that the priority   

   must be getting the curriculum and fundamentals right earlier – in Years 3,4  

   and 5.  

 

   Governors expressed concern that Reading does not appear as a headline  

   priority on the 2019-20 SIAP (See next item for details of SIAP 2019-20) 

 

   The HT felt that, whilst the results were a shock, the next cohort will be very  

   different; whilst there will be no complacency regarding Reading, the 2019- 

   20 SIAP (see details below) are the right ones. 

    

   Governors pressed the HT further, asking how he would ensure that Reading  

   did not get overlooked next year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                             
5 For 11 JUL 2019 SIC minutes, see: GVO/Home/School Improvement Committee/SIC Minutes/Minutes 2018-2019 
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   The HT argued that, whilst it had been a mistake to put all eggs into one  

   basket to improve maths outcomes, the mock SATs results did not identify a  

   Reading issue; furthermore, the Maths uplift to 68% shows that the increased  

   focus paid off.  However, despite the evidence-based assumption that  

   Reading outcomes would not be an issue, he assured Governors that every  

   subject would be pushed right to the line in 2020.   

 

   In conclusion, the HT reminded Governors that pupils’ responses and  

   marking criteria will all be analysed, with some borderline papers being  

   reassessed. 

 

  (Post-meeting note: The HT received and forwarded the following interim    

  progress data to Governors and Year 6 staff on 17 July 2019 in the following  

  email (verbatim):  
 

“Our interim progress (indicative measures, not DfE offical yet) have been 

released by County. 

Reading  -0.79 (a touch lower than last year at -0.10)    Boys -2.01   Girls +0.18 

Writing -1.12 (higher than last year at -3.1)    Boys -3.81   Girls +1.03 

Maths  - 1.63 (higher than last year at -2.5)   Boys -0.18    Girls  -2.79 

 

This is where '0' is national average for progress.  

 

Other than reading, these overall progress measures are similar to our 

predicted trajectory on the strategy’s 5-year plan to get attainment and 

progress at least at national (and then above). 

 
Gender discrepancies, whilst fitting the national and Dorset pattern, will be 

part of our on-going school improvement drive. Just yesterday I was 

designing School Self Improvement Framework evidence with another 

headteacher within' girls maths at Sandford'. This will happen early September 

with evidence collection, review, staff meetings and on-going change at 

class level. “ 

 

Additionally, the HT also received County’s interim KS1 and KS2 reports on 

21July 2019.  These can be accessed on GVO at: Home/Full Governing 

Body/Library/Performance Data/2018-19 Performance Data/ Summer 

2019 Data.) 

 

 School Improvement Action Plan (SIAP) 2019-20:  The HT reported that he 

had met with the SEP (Self-Evaluation Partner) that morning, with the 

following priorities now agreed: 

 

Overall: “To Teach well, Assess well and Plug gaps; Recall, Revisit, 

Consolidate, Teach to the top whilst ensuring high levels of success for 

all”.   

Pri 1: Maths 

Pri 2: Writing 

Pri 3: Curriculum development/middle leadership 

Pri 4: Quality of Teaching, Learning and Assessment 

Pri 5: RE/SIAMS 

Pri 6: Financial management for maximum impact across SEND, 

attendance, PE/Sports and Vulnerable children. 
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Governors asked whether the ‘non-negotiables’ outlined by the HT in the 

SIAP, will be linked to teachers’ Performance Management (PM) next year. 

 

The HT confirmed that ‘non-negotiables’ will certainly figure in PM success 

criteria, if not in objectives themselves. 

 

Governors pressed the HT further to clarify how outcome improvement 

targets will translate to a successful performance appraisal and possible pay 

rise. 

 

The HT confirmed that each teacher must have a qualitative objective.  The 

DHT thought that this could possibly be linked to middle leadership training.   

 

However, the HT felt that the fundamentals already implicit in teachers’ PM, 

along with the more rigorous Marking, Feedback and Assessment Policy 2018-

206,ought to make this irrelevant. 

 

Governors pointed out, however, that there was still unacceptable variance 

in teachers’ ability to make accurate assessments; they felt that if the 

qualitative data was more accurate, it would help the SLT. 

 

Regarding Pri 3 Curriculum development/middle leadership, the HT pointed 

out that the draft has now been updated to include governance and was 

pleased that it had now been agreed to focus link governance for 2019-20 

by curriculum rather than pastoral.  

 

Regarding Pri 5 RE/SIAMS, the HT emphasised that expectation swill increase, 

whilst monitoring and evaluation will become tighter.  The School’s ethos and 

values will be embedded more widely, including to meet School’s 

responsibilities within the community. 

 

This led to a discussion of the initiatives that could be explored, including 

better upcycling and recycling opportunities in School (particularly plastic 

and food waste).   It was agreed that the School Council should have a 

voice in this.  

 

Regarding Pri 6 Financial management, the HT explained that he has 

included hardship funding for vulnerable families and explicit accountability 

for Pupil Premium Grant, SEND and PE/Sports’ Premium funding to improve 

accountability. 

 

Governors asked how well the ‘Real PE’ assessment is going and what impact 

it is having. 

 

The HT was pleased to report that real impact is now being evidenced 

through staff reporting and that this is also reflected in greater staff 

confidence.  School now has a full sporting programme scheduled with The 

Purbeck School and this includes staff CPD.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                             
6 For MF&A Policy 2018-20, see: GVO/Home/Policy Maintenance/Current Policies 
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Governors asked whether this realignment meant that pyramid links with 

Lytchett Minster School were losing importance. 

 

The HT pointed out that School is the only one in the pyramid not to have 

joined an academy; however, this allows more flexibility to link to both 

secondary schools (e.g. Lytchett for music, Purbeck for sport). 

 

Governors asked what the swimming programme for 2019-20 is looking like. 

 

The HT confirmed that this is still under review but is not likely to be held again 

at the Purbeck School.  The feasibility of using a local holiday park with 

dedicated swimming teachers and lifeguards is being investigated. 

 

6.  Self-evaluation:  The HT reported that self-evaluation scores have not 

changed since he last reported to Governors.  He was confident that School 

has not slipped beneath ‘RI’, but emphasised that these scores may well 

change in the Autumn. 

 

Governors noted that the HT had not included an analysis of teaching quality 

across the school in this report and asked for an update. 

 

The HT conceded that he had no figures available at this point and 

acknowledged that it has been harder to grade teaching quality.   

 

He assured Governors, however, that from the more regular, light-touch 

monitoring and teachers’ improved planning, it is clear that problems 

previously identified are being slowly eradicated.   

 

He also emphasised that the significant majority of teachers are very open to 

dialogue but cautioned against making monitoring and evaluation too 

heavy-handed.  He was confident that Governors would be able to see all 

the evidence they required on the Monitoring and Evaluation Schedule for 

2019-20 which would be available for review before the end of term. 

 

Governors pressed the HT to clarify how teachers who have requested extra 

assistance are responding. 

 

The HT stressed that, whilst he can only make prediction at this stage,  staff 

Appraisal and Capability policies are now tight and are being managed 

robustly. 

 

In conclusion, Governors decided that the HT’S reporting in 2019-20 should 

stick with the current headlines to provide continuity and clarity, even though 

the Ofsted framework and headings will change on 1 September 2019. 

 

7.  Safeguarding:  

 

The HT and DHT(DSL) updated Governors on the changes to Safeguarding 

that will be required from September 2019, including changes to KCSiE 

training.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
PB to forward 2019-

20 M&E Schedule for 

upload to GVO 

before end of term. 
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Regarding Health and Safety, Governors requested that another disabled 

bay be made available in the main car park to cater for the additional 

Saplings children coming in with high needs in September 2019. 

 

Governors agreed that this was a priority and approved a spend of up to 

£350 at the HT’S discretion.  MA and the HT will meet on 16 July 2019 to agree 

operational requirements for signage and painting. 

 

8.  Community: 

 

The HT rounded off his report by extending his thanks to the school 

community as a whole, Governors and PTA in particular, for their support 

throughout the year.   

 

He noted that the PTA could do with additional staff support next year and, 

also his hope of getting a School choir up and running in the new year, 

possibly once various members of staff have returned from maternity leave. 

 

The Chair of Governors concluded this item by extending thanks, on behalf 

of all Governors, to the HT and his team for all that they have done this year. 

 

8. Constitutional: 

 

a. Ratification of restructure of Governing Board committees or 2019-20, 

including membership and terms of reference:  Following their post-Ofsted 

self-review workshops, Governors had agreed the following: 

 

 Strategy Working Group will be re-constituted in September 2019 as a 

full Strategy Committee (SC), meeting at the beginning of each term 

with increased membership and Terms of Reference,; the latter to be 

drafted at first SC in September 2018 and ratified at first FGB meeting 

of new Autumn term. 

 The remaining committees will remain as they are for now, although 

‘School Improvement Committee’ will be renamed ‘Standards and 

Assessment Committee’ 

 Any further committee changes must be bought to FGB for full 

discussion and agreement 

 Any post-Ofsted external review of governance required will be 

scheduled after Easter 2020.  Peter Faringdon may be a good point of 

contact for the review. 

 

b. Nomination procedure for new FGB Chair and Vice-Chair and approval of 

length of new term-of-office for these roles: 

 

Self-nominations for new FGB Chair and Vice-Chair are now open and 

should be received, in writing, by the Clerk before the first FGB meeting of 

the new academic year 2019-20.  If only one nomination is received for 

either role, the candidate will be appointed unopposed.  If more than 

one nomination is received, the Clerk will hold an election for Chair at the 

beginning of the next FGB meeting; the newly elected Chair will then hold 

an election for Vice-Chair (For full details of procedure, see FGB Standing 

 

 

 

 

 

 
Clerk to update 

Strategy Committee 

membership and 

ToRs, as advised by 

Committee 
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Orders at GVO/Home/Key Documents/Governance Constitutional 

Documents (ToRs, Standing Orders, CoC, SFVS, Financial Management 

etc.)   

 

Governors also agreed that the length of the new term of office for FGB 

Chair, Vice-Chair and committee Chairs and Vice-Chairs will be 2 years 

from 2019-20.  This will aid succession planning for when the current Chair 

of Governors stands down as a Foundation Governor and will bring 

School closer in line with best practice. 

 

c. Proposal to appoint new Associate Member, Paul Norton: The Chair had 

posted his proposal to appoint a new Associate Member, Paul Norton, on 

GVO for review and comment.   

Most Governors who responded were in favour of the appointment, 

although it was noted that, ideally, candidates should prepare a written 

submission to show interest and qualification to serve on the governing 

body before a decision is made.   

Also, it was felt important that the Governing Board can defend against 

any accusations that any one individual is having undue personal 

influence on the structure of the governing body by proposing their own 

candidates. 

The Chair summarised Paul’s background and experience (fundraising 

and charity sector), which, Governors agreed, would be an asset for the 

Board.  Paul is already a parent at School and has shown that he is keen 

to be involved and support. 

 

The Chair consequently proposed that Paul Norton be appointed an 

Associate Member, with committee voting rights (FRC in first instance), for 

a period of 2 years beginning from the successful completion of DBS 

checks.  This proposal was seconded by the Vice-Chair and passed 

unanimously. 

 

d. Confirmation of timeframe for election of new Parent Governor: Governors 

agreed that the Parent Governor election required to fill the current 

vacancy should be held as soon as practical in the new Autumn Term, 

with the aim of inviting the successful candidate to the first FGB of the 

year, provisionally at the end of October. 

MA, JJ and KW kindly volunteered to help the incoming Clerk with the 

associated paperwork needed for the election and the HT confirmed that 

the incoming Clerk should liaise with the School Business Manager to 

determine names of parents and to organise printing of papers. 

The outgoing Clerk has advertised the vacancy on the Governors’ 

webpage but will also send a form of words to the HT to be used in school 

newsletters between now and the election.   

 

(Clerk Note: for full details of how to conduct PG elections, including 

model letter and ballot papers, see: GVO/Home/Key 

Documents/Governance Guidance, Legislation Advice and Questions to 

Ask.) 

 

2019-20 FGB 

Standing Orders and 

Committee ToRs to 

be updated for 

approval at first FGB 

of Autumn term 

2019-20. 

 

 

 

 

 

 

 

AM to confirm PN’S 

appointment; Clerk 

to begin induction 

process for PN 

following successful 

completion of DBS 

checks. 
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detailed 
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e. Progress update on appointment of new Foundation Governor: Revd 

Stuart reported that the submission for the appointment of a new 

Foundation Governor, following the expiry of Jane Lewis’s term of office in 

October 2019, will be made to the PCC on 11 September 2019. 

 

9. Finance and Resources’ Committee – summary of meeting of 18 June 20197: 

 

In the absence of the FRC Chair and on behalf of the Vice-Chair, who was 

unable to attend this meeting, the Chair of Governors summarised the FRC 

meeting of 18 June 2019, as follows: 

 

 Current budget position: The Chair reported that the budget is currently 

showing a slightly increased predicted deficit to be carried into the 

beginning of FY 2020-21 (currently -£28,535 v. - £25,666 reported at last 

FGB.)  This is due to: unexpected licences required for anti-virus); Library 

Management software (re-purchased); and iPad management software.  

 

The predicted surplus to be carried into the beginning of FY 2021-22 

consequently shows a reduction (currently +£19,656 v. +£25,484 reported 

at last FGB. 

 

 H&S: Covered in the HT report (see item 7, above). 

 

 PP spend and PE spend:  Governors require more clarity on how this money 

is being spent.  Reports will be made to FRC at the beginning of the Autumn 

term.  The DHT confirmed that she will be meeting Jackie Broomfield, Dorset 

Senior Advisor, on 24 October for a Pupil Premium review.  A PE/Sports’ 

Premium report has also been requested for this meeting. 

 

 Quotes for chairs/tables and IT: As agreed at last FGB, quotes for new 

chairs/table and IT are being sought, but as yet there is nothing new to 

report. 

 

10. School Improvement Committee – summary of meeting of 11 July 2019 and 

any recommendations to FGB8:   

 

The SIC Chair summarised the meeting of 11 July, as follows (verbatim):  

 
“Following prayer we welcomed David Macbeth (our new clerk) and Sharon Holt 

(School Geography lead). 

 

After sharing examples of children’s work Sharon emphasised the main focus next 

year will be on embedding Geographical skills throughout the year groups within 

cross curricular links. 

 

Recent input from Tim Ennion from Dorchester Area Schools Partnership was helpful. 

One of his suggestions was to visit other schools to see best practice. 

 

Sharon emphasised the need for SLT support with allocated time for Middle Leaders’ 

planning & assessment provision along with time to visit other schools.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                             
7 For 18 JUN 2019 FRC Minutes, see: GVO/ Home/Finance & Resources Committee/F & RC Minutes/Minutes 2018-19 
8 For 11 JUL 2019 SIC Minutes, see: GVO/Home/School Improvement Committee/SIC Minutes/Minutes 2018-2019 
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Sharon’s report, in full, along with Sara Symons (History Lead) written update will be 

attached to the minutes 

 
Clare Pampin (Deputy Head & Early Years Lead) shared positive data re 

achievements of the pupils in Saplings and acknowledged the skill and dedication of 

the Early Years staff. Data analysis and prelim’ SATS results then came under scrutiny. I 

have asked Colin Logan to expand on this.  (Colin’s report) 

 

The meeting finished with discussion on the ‘recently reviewed’ policies which are 

before the FGB tonight for acceptance”. 

 

The SIC Chair then handed over to Associate Member, Colin Logan, who 

made his performance data report, as follows (verbatim):  

 
“The headteacher provided a set of headline figures covering the KS1 and 2 tests 

and internal end-of-year data.  Governors sourced additional data before the 

meeting to put the school figures into context. 

 

Looking at the externally-provided data, we were delighted with the early years 

results – there are substantial increases on last year, particularly at the higher 

“exceeding” level where we haven’t had any children in the past. No national data 

was then available to compare with but our results this year substantially exceed last 

year’s national figures, so they are likely to compare very well once the national 

figures are out. 

 

It was noted that the original figures given for EYFS had improved since the paper 

was written: good level of development is now 82%, exceeding GLoD 12% and the 

average point score is 35.6. 

 

The phonics screening check result in Year 1 is above the national average (84% c/w 

82%) and a substantial improvement on last year’s.  The year 2 results (11 pupils) at 

45% is a drop on last year although each child who didn’t pass scored much higher 

than last time, apart from one who recently joined the school. 

 

Although there are no official national figures for the Key Stage 1 results, the Fischer 

Family Trust has projected national figures based on the results submitted to them by 

schools.  If we compare our attainment figures with those, ours at least in line with the 

national and in some cases a few percentage points above. 

 

We don’t yet have the national figures for progress but again Fischer Family Trust has 

provided us with provisional figures.  These put the progress of our children well below 

the progress of children nationally and, in the case of maths, in the bottom 20% for 

progress nationally. 

 

Governors wanted to know not only the reasons for this but also what the school is 

doing about it detail of the headteacher’s response will be in the SIC minutes9. 

Early Years was good news, KS1 was relatively positive for attainment but not for 

progress but much of our questioning went on the KS2 results which, as we know, 

have been poor in terms of progress over the past years with particular concerns in 

writing and maths. 

 

                                                             
9 For 11 JUL 2019 SIC minutes, see: GVO/Home/School Improvement Committee/SIC Minutes/Minutes 2018-2019 
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Governors obtained the official national figures for this year10 to add to the headline 

figures in the headteacher’s report.  They show some good news:  writing is now very 

slightly above the national average for attainment but reading and maths are now 

well below so that the combined figure for the expected standard for reading, 

writing and maths in the school was 55% this year compared with the national 

average of 65%.  There is no national data yet for greater depth for reading, writing 

and maths but school figures show a sharp decline on last year. 

No national progress figures are out yet but we looked at the Fischer Family Trust 

estimates of what this year’s Year 6 results would look like if our pupils made average 

progress from their KS1 results.  Where for reading 67% of our children reached the 

expected standard, Fischer Family Trust estimated that that figure should have been 

around 81%; for reading, we had 79% of our children reaching the standard 

compared with 83%; and for maths it was 68% compared with an estimate of 81%.   

When we get the official data late next term, it looks like certainly for reading and 

maths our figures will be well below average for both attainment and progress. 

 

We subjected the headteacher to some pretty intense – but fair – questioning, again 

around not only why the results were what they were but what is happening in school 

to ensure that yet another year group isn’t going to start secondary school next year 

with less than they should have in terms of English and maths.  Secondary schools do 

take account of children’s key stage 2 results when organising their class groups and 

the expectations they have of them and will often be the basis for the targets they 

set children 5 years later at GCSE. 

 

Again responses to our questioning will be available in the minutes11 for you to see 

and the school improvement committee will be keeping a closely monitoring 

progress towards promised improvements from September. 

 

We also looked at internal data from each of the other year groups showing the 

teacher assessments for performance in reading, writing and maths and also the 

results of the new NFER tests in maths. 

 

Our concerns there were about the big differences between the teachers’ 

assessments of the level that children are working at and the test figures.  In Year 1 for 

example, in one class the teacher thought that 70% of the class were at the 

expected standard whereas the test figure was only 50%.  There was a similar picture 

in both years 1 and 2, although in Year 3 the opposite was the case and teacher 

assessments were well below the test results. 

 

Our questioning there was about whether teachers are accurately assessing 

children’s attainment and the reliability of their assessments as a result.  The 

headteacher stressed that improving the quality and reliability of assessment so that 

teachers have an accurate idea of what children can and can’t do is a priority but 

we also pointed out to him that the best assessment system in the world won’t 

improve children’s attainment and progress and that the only way to do that is to 

make sure that the quality of teaching is the best that it can possibly be all the time 

and that will also be the focus of our monitoring next year”. 

 

The HT responded to this summary by reminding Governors that he has been 

rigorous on his scoring, where borderline, and stressing that the NFER testing 

will provide another level of scrutiny from September 2019, alongside the new 

pupil tracking system ‘Insight’.   

                                                             
10 For Governor’s independently sourced national and FFT data, see: GVO/Home/Full Governing 
Body/Library/Performance Data/2018-19 Performance Data/Summer 2019 Data 
11 For 11 JUL 2019 SIC minutes, see: GVO/Home/School Improvement Committee/SIC Minutes/Minutes 2018-2019 
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He acknowledged, however, that not even the best tracking system can 

raise achievement on its own.  

 

11. Ethos Group - summary of meeting of 20 June 2019 and any 

recommendations to FGB12: 

 

Revd. Stuart Cocksedge thanked Dave Kimble for taking the notes at the 

Ethos Group meeting on 20 June 2019, which he summarised as follows 

(verbatim):  
 

“1. The Ethos Group met on Monday 20 June, primarily to discuss preparation 

for SIAMS. 

 

2. The Group discussed whether it should remain as a working group or 

become a committee, with more authority but requiring the support of a clerk. It was 

felt that Ethos should stay as a working group but that the chair (SC) should have 

input into the Strategy Committee. 

 

3. The Group considered experiences of other church schools and the 

extent to which their ethos and values were clearly evident throughout the school 

environment. At Sandford, our ‘evidence’ in this respect needs to continue to 

increase, but our values are being more embedded throughout the school. In 

relation to the narrative of the school and its aspirations, we have a 5 year plan that 

the Strategy Committee will seek to move forward. 

 

4. The work already done by the Ethos Group on the 7 strands of the new 

SIAMS Self Evaluation Framework will be taken on by PB and BB, who will further 

develop the toolkit in preparation for SIAMS.  

 

5. One aspect of SIAMS discussed was the extent to which our policies are 

underpinned by our vision and values. For legal, statutory policies which are adopted 

‘as is’ this may be difficult, but some, such as the Behaviour Policy, should reflect the 

vision and character of the school. 

 

6. SIAMS is expected in the Autumn Term, and PB expects that we may be 

somewhere between RI and Good. 

 

7. Three particular priorities arising from the SIAMS framework were identified 

which require development: 

 

a. The effectiveness of RE (Strand 7) 

This has been identified as needing improvement, especially given that we are a VA 

school. There is a plan in place to improve RE teaching, which PB and BB are driving 

forward, and staff training has recently been delivered. 

 

b. The impact of Collective Worship (Strand 6) 

To be developed by PB, with input from SC and Hilary Bond. Monitoring and 

feedback are key, especially pupil feedback. A system for gaining and recording 

pupil feedback should be established. Foundation Governors are also reminded 

about the need to come in and monitor collective worship. 

 

c. Community/global links (part of Strand 3) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

                                                             
12 For 02 APR 2019 Ethos Group Report, see:  GVO/ Home/Ethos Group/Ethos Group Discussion Notes 
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This area needs more thought, and must be developed with the involvement of the 

whole school community. Links with local community groups/charities, and those at a 

national or global level, are not well established. Links should be developed that are 

pertinent to the children – with particular issues or causes they are aware of or are 

directly affected by. (For example, issues of food waste and plastic pollution have 

recently been highlighted by year 4 pupils).  

 

8. The idea of (re)establishing a staff / governors prayer meeting was 

discussed. This would be a good step to take.” 

 

(CP and KW left the meeting at this point, 20:15 and 20:20, respectively; the 

meeting remained quorate, with 7 full Governors remaining in attendance.) 

 

12. Policies/Documents: 

 

For adoption (S = Statutory) 

 

 2019-21 Complaints’ Policy & Procedure (S) – adopted, subject to title 

amendment approved by SIC  

 2019-20 E-Safety Policy incident log-sheet (supports S) – adopted 

unchanged, s approved by SIC 

 2019-20 Social Networking Policy (supports S) – adopted, subject to 

insertion/amendment of age parameters relating to ‘friending’, as 

agreed by SIC 

 2019-20 SEND Policy (S) – adopted, as approved by SIC 

 2019-20 Parents’ Guide to SEND (supports S) – adopted, as approved by 

SIC 

 2019-21 Safer Recruitment & Induction Policy (supports S) – adopted, as 

approved by SIC 

 2019-21 Anti-Fraud Policy and Fraud Response Plan – deferred, still 

requires review 

 2019-20 Critical & Emergency Incident Policy – deferred, still requires 

review 

 2019-20 Financial Procedures’ Policy – deferred, has been completed but 

not forwarded for adoption  

 2018-19 Annual Financial Risk and Control Checklist  – deferred, has been 

completed but not forwarded for adoption  

 2018-19 Annual Value for Money Review Policy – deferred, has been 

completed but not forwarded for adoption  

 

Policies/documents due to expire before end October 2019: 

 

Policies and documents due to expire before end of October 2019 were 

delegated for review as follows: 

 

 Church/School Local Agreement - SC, KK 

 Pay Policy – PB, Pay Committee 

 Appraisal & Capability Policy – PB 

 Attendance Policy - CP 

 RE Policy – BB, JJ 

 Spiritual, Moral, Social and Cultural Policy- VM 

 Anti-Bullying Policy – PB 

 

Clerk to finalise all 

and upload to 

website and/or GVO 

as necessary; 

forward to office for 

printing and EqIA, 

MA 

 

 

KW/MS to forward 

incident logsheet to 

Clerk to append to 

policy 

 

 

 

 

 

 

 

 

PB 

 

 

PB 

 

 

KK 

 

KK 

 

 

KK 

 

 

 

 

 

 

 

 

 

 

 

(See delegation 

details in main body 

of minutes) 
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 Child Protection Policy – CP 

 Dorset Scheme for Financing Schools – KK 

 Intimate Care Policy – CP 

 Whistleblowing Policy - CP 

 

 

 

 

13. Community – strategic updates: 

 

 Revd Stuart will send the HT details of ‘hardship funds’ available 

 

 The 2019 Swim for Charity will be held on 20 October 2019.  Governors 

agreed that the donation from last year should be spent on 

playground markings as originally intended and that any donation this 

year (probably in the region of £2,000+) should be taken to the School 

Council to come up with a shortlist of ideas on which to vote. 

 

 

14. Correspondence: 

 

The Chair and Clerk had not received any items of correspondence since 

the previous meeting. 

 

The Clerk informed Governors that, in line with GDPR retention guidance, she 

will delete all 2015-16 correspondence currently stored in GVO before 1 

September 2019, when she stands down. 

 

Governors took this opportunity to thank the Clerk for her work over the past 4 

years and presented her with a card and gifts. 

  

 

15.. Items for next agenda:  

 

 Confirm Governor meeting dates for academic year 2019-20 

 Election of new FGB Chair and Vice-Chair 

 Annual adoption of FGB Standing Orders for 2019-20 (including 

amendment from 4 yrs – 2 yrs of Chair and Vice-Chair terms-of-office) 

 Annual adoption of all committee terms of reference for 2019-20 

 Annual adoption and signing of Governor Code of Conduct for 2019-20 

 Annual adoption and signing of Governor business and pecuniary 

interests’ declaration for 2019-20 

 

 

 

The meeting closed at 20:45. 
 
 

Date and time of next meeting: FGB: TBC 
 


