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Thursday 21st March 2019 

 

Dear Parents and Carers, 

 

I am writing to outline the details and process of the publication of our most recent Ofsted inspection 

report. As you will know, we had inspectors in school on 06/03 and 07/03 – the full report is attached 

herein for your perusal, 4 working days before it goes ‘live’ on the official Ofsted reports website next 

Tuesday.  

 

As expected, the school is no longer graded as ‘Outstanding’ (as it was as a First School in 2011). The 

long over-due inspection (as ‘Outstanding’ made the school routinely ‘exempt’ from inspections) has 

found that our school now ‘Requires Improvement’ overall. This means we have targeted actions to 

fulfil before we are re-inspected in 18-24 months time. There are many positive findings and pleasing 

areas in the report which I have summarised below, alongside areas to rapidly work on. Our school 

self-evaluation already indicated that we were borderline ‘Requires Improvement/Good’ in many of 

the lower graded areas below – we knew past performance tables and recent instability would be 

significant factors in the inspection. 

 

The summary is as follows: 

Sandford St Martin’s CE VA Primary School: Requires Improvement (overall)  

 

Teaching, learning and assessment Requires Improvement 

Outcomes Requires Improvement 

Behaviour, safety and welfare (inc attendance) Good 

Leadership and management (Governance, Senior leadership and 

middle/subject leadership) 

Requires Improvement 

Early Years Foundation Stage (Saplings) Good 

Safeguarding Effective 

 

The strengths of the inspection findings, I am pleased to report, are that: 

 there is a strong culture of safeguarding: pupils feel safe, protected and happy 

 the children in general (as learners, as citizens, as people) – and their behaviour 

 the curriculum (recently re-organised, remapped and re-energised) 

 recent leadership processes, routines and structures are providing the vehicle for necessary 

improvements 

 the Saplings team; the classrooms/environment, provision and leadership 

 there is clear determination to achieve success for the school/children 

 the school is warm and welcoming 

 staff morale is high 

 governors are well trained, give willingly of their time and recognise the enormous potential 

the school has 

 there are strong pockets of teaching practise, including guiding pupils to make noticeable 

improvements in their work 
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The areas requiring immediate attention (that we have already been working on), are that: 

 variance in the quality of teaching between classes and year groups is too apparent, 

especially for lower and higher achieving pupils 

 teaching is not always well directed, highly skilled or focused enough on appropriate starting 

points in lessons/activities 

 historic data trends which put the school in the lowest 20% nationally (over 3 years) 

 more development is needed of teacher knowledge and confidence to adapt lessons 

 pupil progress is too low, especially in writing and maths 

 ‘middle leadership’ needs further development so teachers can fulfil their responsibilities 

outside of the day to day classroom teaching (subject leadership) 

 further clarity is needed in marking and feedback so pupils know how to improve and so 

basic skills/presentation are developed at greater pace/consistency of expectations 

 we must ensure action plans are more measurable, and assessed more regularly for 

impact/focus within further rapid and sustained improvement 

 

With the continued support, scrutiny, strategy and oversight of the governors; I assure you that all 

adults are working hard to meet the varied needs of the children in the classrooms and beyond.  

 

In order to discuss the school’s next steps and to hear more about the inspectors’ findings we now 

plan to: 

 Further challenge and eradicate the weaker areas identified; prioritising classroom teaching 

through planning, provision and professional development as well as fine tuning expectations 

in policy and practise.  

 Invite you to a meeting to hear about the school strengths and weaknesses with senior 

leaders and governors, and for us to hear any general concerns you may have (Friday 22nd 

March 2:30-3:00 and then repeated on the same day 5:00-5:30) 

 

May I take this opportunity to thank you for your support during the past 18 months as we seek to 

grow a hugely successful school together. The opinions and views on ‘Parent view’ mirrored the 

inspectors’ findings; with teaching and progress receiving the lowest percentages in agree/strongly 

agree and behaviour/safety/ care receiving the highest percentages of agree/strongly agree. We 

are quickly addressing areas of concern to ensure we are delivering at least consistently good 

quality teaching for your child/ren. As a school team we have put a lot into this area already, but 

clearly there is more to do.  

 

I am confident the school will reflect ‘good’ gradings in all areas very quickly, as we journey back 

towards being an ‘outstanding’ school again. After all, we have outstanding children who deserve 

nothing less, as well as a determined and skilled team/community who will deliver. If you wish to 

discuss your child and their school experience more specifically please make an appointment to do 

so as the open meeting is not an appropriate forum to discuss specific classes/children.  

 

“Roots to grow, wings to soar” 

 

Yours sincerely, 

 
Paul Beveridge 

 


