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Our mission statement: Our school aims to work with its community by 

providing an education of the highest quality within the context of 

Christian belief and practice. 

 

Our motto is ‘Happy to Learn Together’. 

 

Our Values 

 
We believe all staff at Sandford Primary should :- 

 Recognise and praise good behaviour as it occurs 

 Ensure that all children are praised for behaving well 

 Ensure that criticism is constructive 

 Promote our core learning roots of creativity, independence, 

reflection, perseverance and collaboration. 

 Explain and demonstrate the behaviour we wish to see 

 Encourage children to be responsible for their own behaviour 

 Reward individuals and groups for good behaviour 

 Address the behaviour rather than the individual when praising 

or challenging 

 Always aspire for the highest levels of success for all children, 

actively seeking new opportunities to engage and inspire  

 Present a positive personal outlook, enjoying and embracing the 

challenge of developing themselves and others. 

 

We believe children learn and behave best when:- 

 The whole school community works towards each child receiving 

encouragement, praise and opportunities to experience 

personal and social success 

 The children know what is expected of them 

 Good home/school liaison is well established 

 They are positively encouraged to behave well 

 Inappropriate behaviour is tackled using positive behaviour 

techniques 

 The environment is attractive and stimulating and children’s work 

is displayed and highly valued 

 Opportunities are created for pupils of all ages to take on 

appropriate responsibilities 

 Parents receive positive and constructive comments on their 

children’s learning and behaviour as a matter of course. 
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Rationale 

 

We operate a positive behaviour policy, based on the understanding 

that positive reinforcement of behaviour is more effective than 

negative punishment and that praise, reward and celebration raise 

pupils’ self-esteem and help them to learn more successfully.  We also 

recognise that behaviour is a choice and choices have consequences 

that are consistently applied, whether they are positive or negative.  

Pupils, parents, teachers and support staff all take collective 

responsibility for the promotion of positive behaviour in our school. 

Aims of our policy 

 

Our Behaviour Policy aims to create a positive learning environment 

that has a clear and consistent structure underpinned by Christian 

values.  It aims to foster children’s self-esteem and self-discipline and 

give a clear focus to their Personal and Social Education. 

Rights & Responsibilities 

 

The policy is underpinned by the belief that every person who enters 

school is part of our community and has a series of rights whilst they are 

in school. 

 

 

 

 

 

 

 

 

 

 

In order to fulfil every individual’s rights, we all have responsibilities to 

behave according to our guiding set of Golden Rules.  

 

 

 

 

 

 

 

 

 

 

Our Rights 
To be in a safe and supportive environment 

To be listened to and respected 
To be given a variety of opportunities to achieve our potential 

To receive encouragement and experience success 
To be treated with consideration and as an individual 

To be positively supported by adults whose aspirations for us, and faith in us, are high 

Our Golden Rules 
We are gentle – We don’t hurt others 

We are kind and helpful – We don’t hurt anybody’s feelings 
We listen – We don’t interrupt 

We are honest – We don’t cover up the truth 
We work hard – We don’t waste our own or others’ time 

We look after property – We don’t waste or damage things 
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These Golden Rules are phrased in a positive way and use an 

illustration of what not to do to help children understand the desired 

behaviour.  They should be displayed in every classroom and around 

the school for reference.  At the start of a school year each class 

should reflect on them before agreeing to them and then displaying 

them.  Staff and pupils should refer to them regularly as part of 

discussions about behaviour. 

It is important that these rules are upheld with a common system of 

rewards, privileges and sanctions understood by all pupils, parents and 

staff.  To ensure that the Golden Rules are kept there needs to be a set 

of equally clear rules and routines for the classroom and other areas of 

the school. 

 

Rules and Routines 

 

To make it clear to everyone how the Golden Rules can be kept there 

has to be a clear set of classroom rules and routines.  Staff and children 

discuss these at the beginning of the year at the same time as 

reviewing the Golden Rules.  For example when reviewing the rule “We 

are kind and helpful” discussion about how this may look in the class 

could take place.  Suggestions such as ‘to help each other when stuck’ 

and ‘to speak to others as you would like to be spoken to’ may be part 

of the discussion.  Such ideas can then be formulated into a set of rules 

and routines for the classroom that the class have a sense of ownership 

over.  The rules should be phrased positively to facilitate the use of 

positive behaviour techniques.  Rather than writing “Don’t say unkind 

things” as a rule the class could decide to say “We use kind words – we 

don’t say unkind things”. 

 

This process is then extended to the rest of the school and the rules are 

discussed in a special assembly.  Our rules and routines for lunchtimes 

are: 

 

In the hall: 

 

We line up calmly 

We walk carefully 

We speak quietly to those around us 

We keep our tables clean 

We use good table manners 

We always remember to wash our hands before eating lunch 
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In the playground: 

 

We are gentle 

We are kind and helpful 

We play well with others 

We care for the playground 

We listen 

We are honest 

 

Classes then go away and take photos and make signs to illustrate 

these rules and other examples of good behaviour  e.g. We say, “After 

you”.  These signs are then placed around the school to provide a non-

verbal cue to encourage good behaviour as well as a visual reminder 

for people new to the school. 

 

Strategies used to promote positive behaviour  

Guidance for Staff 

 

The following points are our current school policy.  They will not resolve 

every issue, work for every child and neither are they an exhaustive list.  

They do provide guidance for all staff, to ensure there is consistency 

across the school.  For new staff, both teaching and non-teaching, 

they provide our practical strategies and approaches which can be 

added to their existing repertoire of strategies. 

 

Our Behaviour Plan has three elements, which are shown in Appendix 

A.  They are the Golden Rules, a hierarchy of rewards and a hierarchy 

of consequences.  All three of these should be displayed in every 

classroom and around the school. 

 

At the start of the school year, PSHE and additional curriculum time 

should be used as required to establish these displays, discuss and re-

affirm the Golden Rules, Rights & Responsibilities and to construct a 

class code or set of rules which help to keep the Golden Rules.  

Children will be reminded regularly of the elements of the behaviour 

policy, including through assemblies.   

 

Staff should encourage good behaviour.  Staff should praise those that 

behave appropriately.  Both verbal and non-verbal feedback are 

given a high priority both in and out of the classroom.  It is particularly 

important in the corridors and playground. 

 

We encourage children to line up, move quietly and keep to the left 

when possible. 
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Lunchtime staff award lunchtime stars for good behaviour and two 

tickets are chosen to receive a prize in the weekly celebration 

assembly. 

 

Our House System 

 

Our school is divided into four houses.  Each house is named after an 

inspirational person who has achieved something for the greater good.  

These four individuals were selected after a public consultation in 

December 2012, a shortlist was arrived at during staff INSET, and then 

the final four were selected by the school council in January 2013 – our 

houses are currently named after Neil Armstrong, Emmeline Pankhurst, 

Ellie Simmonds and JK Rowling.  This process is repeated every two 

years so that children are exposed to a broader range of role models 

from a variety of walks of life.  Every child in school is a member of a 

house, and siblings will always share the same house.  Membership of a 

house links children with others across the age range and across the 

school, developing a broader sense of community and collective 

endeavour.  As many curricular and extra-curricular opportunities as 

possible feed the house system, and children individually collect House 

Points to go towards a collective total, announced weekly in 

Celebration Assembly.  House Points can be given by any adult in our 

community and are linked to behaviour that demonstrates our Golden 

Rules. 

 

The system is for rewarding the good behaviour of our pupils.  The 

expectation in terms of effort or behaviour to earn a point should be 

the same for every child.  Children with a specific additional need 

(identified by the inclusion of a behaviour or emotional element in 

Provision Map) should have an additional and separate programme in 

place.  This should avoid the situation where a child who requires 

specific support earns more House Points than a child who does not 

need additional support.  The school believes that the system loses 

value in the eyes of pupils and their parents if such a situation arises.  

 

Learning Paths 

 

Our whole school reward system for academic achievement is called 

our ‘Learning Paths’.  Each Phase has a personalised ‘path’ that can 

be climbed based on rewards for positive learning, whether that be 

through process, outcome or displaying learning roots behaviour.  Each 

child’s individual learning path is displayed in their classroom and when 

they reach the top they begin the process again, earning certificates 

for completing their path 5, 10, 15, 25, 50, 75 and 100 times 
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Golden Time 

 

Golden Time is another tool for rewarding good behaviour and 

imposing a consequence if a child chooses to behave inappropriately.  

Every child starts the week with 30 minutes of Golden Time.  If a child 

breaks a Golden Rule they are given a warning, wherever possible this 

should have a visual element to it, such as a referral to a picture, photo 

or other visual cue.  If the child breaks any Golden Rule in the same 

session, after being given a warning they lose 5 minutes of their Golden 

Time.  The teacher must keep a private record of any time lost, loss of 

Golden Time should never be recorded publicly or where other 

children can see.  If a child initiates a discussion with the teacher about 

earning back their time they can enter into an “earning back 

contract” (see Appendix B for an adaptable proforma).  The conditions 

of the contract should be that they keep the Golden Rule they broke 

for the rest of the week.  If they are successful in doing this they can 

earn back half of what is lost. 

 

Golden Time is organised around the activities that children want to 

do.  These are refreshed termly and discussed at class and school 

councils.  Once the list is decided children are asked to sign up on a 

Monday morning during registration.  This is important for two reasons, 

firstly so that the children look forward to the activity all week.  

Secondly so that staffing can be arranged around the number of pupils 

requesting an activity i.e. if the whole school wanted to cook it would 

be organised so that they could.  Each week children get a choice of 

what they want to do.  The sheet should then be cut up into activity lists 

and any lost minutes recorded on this sheet.  The list is given to a 

responsible child to pass to the teacher in charge of the activity. 

 

Additional Rewards 

 

In addition to Learning Paths, House Points and Golden Time, stickers 

and whole class rewards are used to reward positive behaviour in 

school. 

 

Every class has a whole class reward system that can be used to 

reward individual and collective good behaviour or improvements.  

This could take the form of marbles in the jar, sticker charts, sliding 

scales etc.  Once the class reach an agreed number e.g. the jar is full 

then they earn a pre-agreed whole class reward such as 1 hour of 

additional play, watching a suitable film or another activity that is 

chosen in collaboration with the class to meet their needs and interests. 
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Individual Behaviour Plans 

 

Children who fall outside of these arrangements and need shorter term 

rewards or sanctions and additional assistance with their emotional 

and behavioural needs should have a provision map and a behaviour 

plan in place.  This can be discussed with the SENCO or another 

member of the Leadership Group as required.  The individual behaviour 

plan should have separate rewards and not use House Points or 

Golden Time.  Whenever the system pays out for the individual they 

must also pay into the whole class system e.g. if they earn 10 minutes 

computer time for themselves they must also put a marble in the jar or 

whatever the individual class system is.  By doing this children who 

need additional support will not earn more than those who do not 

have such support.  In addition to this, there is a collective benefit to 

supporting the child with their additional needs, rather than fostering 

resentment in children who behave well that an individual is perceived 

to get more rewards than the other children. 

 

 

Setting up a learning environment 

 

All learning environments are expected to be well organised, well 

managed and well planned.  They should foster independence and 

independent learning and children should be clear what is expected 

of them.  The range of abilities and learning styles should be planned 

for and accommodated.  We recognise that when classrooms meet 

these conditions they are most conducive to positive learning and 

good behaviour. 

 

Each classroom should have a Golden Rules display with the rules and 

photographs showing children in the class demonstrating how to keep 

the rules. 

 

Each classroom should have on display a hierarchy of rewards and a 

hierarchy of consequences.  These can be personalised across a Phase 

as required (see Appendix A). 

 

 

Rainbow Seal & Circle Time are an integral part of our positive 

behaviour policy.  Regular PSHE/Circle Time is set aside each week for 

these activities. 
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Our Approach 

 

All children are treated sensitively to maintain their self-esteem.  

Criticism should never damage self-esteem; censure focuses on the 

behaviour, not the child.  Children are listened to and spoken to calmly 

and quietly.  They are never belittled.  Staff take the time to explain the 

reasons for children being asked to do something.  Every opportunity is 

taken to keep respect for others, and their property, in high profile.  The 

development of self-esteem is a key focus of PSHE and Circle time. 

 

When disputes between children arise, all children involved are given 

the opportunity to explain their version without interruption.  They are 

encouraged to find a solution.  No blame is given to one child more 

than the other until the facts are determined.  Children are always 

asked to apologise and make friends after disputes.  Shaking hands, 

written or verbal apologies are all acceptable. 

 

Pastoral Care is the responsibility of all staff, led by the class teacher.  

Efforts are made to build a relationship with, and an understanding of, 

every child and their family.   

 

 

Children as Leaders 

 

Many older pupils train as positive play leaders.  The training helps to 

develop their own social and moral skills and in turn they are often able 

to support their peers.  In class, talking partners and circles of friends 

are other strategies which foster mutual respect and peer support. 

 

Children are consulted on issues, behaviour management and the 

school environment.  This is done through the school council which is 

supported and promoted by all staff.  All children have the chance to 

raise issues through class council and to have discussions to seek 

solutions.  This helps them take responsibility for the behaviour of 

themselves and their peers. 

 



Sandford St Martin’s CE (VA) Primary School 

Positive Behaviour Policy, adopted 13/10/2015 

Page 11 of 15 

 

 

 

Bullying 

 

Bullying is when a person or a group of people deliberately and 

persistently target someone else to hurt, threaten or frighten them 

through physical, verbal, emotional and psychological aggression.  

Bullying is not having a single argument or fight with someone.  It isn’t 

saying something bad to someone once when you are angry.  Bullying 

goes on deliberately (on purpose) over a period of time.  We help 

children to understand our policy and contribute to it through anti-

bullying week, as part of our SEAL programme.  Children have the 

opportunity to contribute to our Anti-Bullying Policy through class 

council meetings.  We try and share the definition of bullying with our 

parents and make them aware of our policy rather than just referring to 

it when there is a problem.  Our children are taught that bullying is 

unacceptable and will be dealt with promptly by staff.  They are 

taught the importance of reporting any bullying as soon as they can.  

All staff are aware that this is not “telling tales”.  To be seen to act is as 

important as taking action.  Silence and secrecy nurture bullying.  

Please refer to the Anti-Bullying Policy for further detail. 

 

Lunchtimes and breaktimes 

 

Our play areas are zoned to provide a variety of options to suit differing 

children’s needs.  The playground has shed monitors to hand out 

playground toys and positive play leaders are trained to help those 

that need it.  Staff are encouraged to interact and to teach children 

suitable playground games using the equipment provided.  The 

primary role of staff on the playground should be to be a play 

facilitator. 

 

House Points and Lunchtime star tickets can be used for praising good 

behaviour and these should be “over-used”.  Lunchtime should 

encourage children to remember the Golden Rules.  If children ignore 

reminders they can be referred to the class teacher or Key Stage 

Leader If serious enough, referral will be passed straight to the Head or 

Deputy.  Children may lose Golden Time or have a playtime exclusion if 

they ignore reminders of the Golden Rules.  
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Parent involvement 

 

We try to work constructively with families as a whole.  We aim to report 

good behaviour as well as poor behaviour to parents.  Use of a home-

school agreement facilitates good communication.  Some children 

with specific needs may benefit from a home-school liaison book.  This 

should be recorded on the child’s provision map. 

 

Children with Special Needs 

 

Pupils with SEN will be treated in the same way as others, in that 

problems will be identified and strategies put in place to overcome 

them.  The child must have an provision map with behaviour target(s), 

which show the additional support the child is receiving beyond that 

which the average child should expect (e.g. House Points or Golden 

Time). 

 

Recording and Monitoring of Behavioural Problems 

 

Incidents of poor behaviour that require intervention should be 

recorded by teachers in a child’s individual behaviour log.  This 

behaviour log allows historic information to be stored, patterns to be 

investigated and persistant behaviour to be identified.  This can be very 

useful when reporting to parents, liaising with outside agencies or 

formulating an Individual Behaviour Plan. 
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Appendix A – Our Behaviour Plan 

 

The following three components should be present in all classrooms.   

 

Our Golden Rules 

 

We are gentle – We don’t hurt others 

We are kind and helpful – We don’t hurt anybody’s feelings 

We listen – We don’t interrupt 

We are honest – We don’t cover up the truth 

We work hard – We don’t waste our own or others’ time 

We look after property – We don’t waste or damage things 

 

These should be displayed on a board with photos of the class 

members keeping the rules. 

 

Rewards 

 

Praise – non-verbal/verbal 

Smiley face, stickers, class reward system, House Points 

Climbing the learning path leading to certificates and the pot of gold 

House Points 

Golden time 

Visit another teacher 

In assembly 

Mention in newsletter or website 

Visit senior staff/head 

 

Consequences 

 

Warning 

Name recorded by teacher 

Time out in class 

Loss of 5 minutes Golden time 

Loss of other privilege e.g. playtime 

Time out in another class 

Involvement of senior staff 

 

Examples of how these can be presented are available electronically. 

 

 

 

Our most important message is 

“You own your behaviour…you make the choices”. 
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Appendix B 

 

Example Earning Back Contract 

 

 

I, ………………………………………… agree to keep the Golden  

 

Rule………………………………………………………………..  I will do this by  

 

……………………………………………………………………………………….  If  

 

I am able to do this until Friday I will earn back ……. Minutes of Golden 

Time. 

 

 

Signed ………………………………………..(pupil). 

 

 

 

Signed ……………………………………….. (teacher) 

 

 

Date …………………………. 
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Equality Impact Assessment 
 

Initial screening record 

 

 

1. Which policy is being considered? Positive Behaviour Policy 
2. Upon whom will this impact?  

 

3. How would the work impact upon the groups outlined below?  

 

The Equality Strands Negative impact Positive impact No impact 

Minority ethnic groups    

Gender    

Disability    

Religion, Faith or belief    

Sexual Orientation     

Transgender    

Age (N/A to pre-school and 

school children) 

   

Rurality    

 

4. Does data inform this work, research and/or consultation? 

 

 NO YES Uncertain 

Minority ethnic groups    

Gender    

Disability    

Religion, Faith or belief    

Sexual Orientation     

Transgender    

Age    

Rurality    

 

Does the initial screening highlight potential issues that may be illegal?   

 

 

Do you consider that a full Equality Impact Assessment is required?    

 

If either of the two responses above is YES, inform the head teacher and refer to County Hall for 

professional EIA guidance. 

   

 

Initial screening carried out by   …………………….…  

 

Signed ……………………. Date …………………….        

 

 

Comments by Head teacher: 

 

 

 

Date………………… 

 


