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SANDFORD ST. MARTIN’S PRIMARY SCHOOL 

Extraordinary Full Governing Body Meeting 

Minutes of the meeting held on Thursday 30th April 2020, 14:00 via Microsoft Teams 

Present:             Mary Appleton (Foundation Governor, MA); 

Paul Beveridge (Head Teacher, HT/PB); 

Melanie Bolt (Foundation Governor, MB); 

Jackie Jeanes (Foundation Governor, JJ); 

David Kimble (Foundation Governor, Chair, DAK); 

Diane Kimble (Foundation Governor, DIK); 

Anthony Muraro (Foundation Governor, Vice-Chair, AM); 

Stephen Nicol (Parent Governor, SN); 

Deborah Smith (L.A. Governor, DS); 

Kathryn Webb (Parent Governor, KW); 

 

Jane Lewis (Associate Member, JL); 

Colin Logan (Associate Member, CL); 

Paul Norton (Associate Member, PN); 

Clare Pampin (Deputy Head Teacher, Associate Member, DHT/CP); 

 
   

Also attending:  David Macbeth (Clerk, DM); 

    Katherine Keen (School Business Manager, KK)(from 14:15) 

     
 

No. Agenda Item 

 

Action 

1. Welcome and Prayer: The meeting was opened with a welcome from DAK. 

DIK then said a prayer. 

 

 

2. Apologies for Absence: None. 

 

 

3. Absences: Revd Stuart Cocksedge (Foundation Governor, SC) and Clive 

Masterton (Foundation Governor, CM). 

 

 

 4. Declarations of business and/or any other conflicting interests for this 

meeting: None 

 

 
 
 

 

5. Budget Proposal for School Year 2020/211: 

As the sole purpose of the meeting was to agree a budget for the next 

school year and beyond, the Chair handed over to the Chair for the Finance 

and Resources Committee. DS said that the various options had been posted 

on the Governors’ Virtual Office for some time and there had been various 

comments made by Governors for which she was very grateful.  Out of the 

three scenarios and some further options on them, the most realistic option 

that emerged was Scenario 2, Version 2. She explained that the budget had 

been constructed by PB and the School Business Manager and was based 
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on: last year’s budget, this year’s predicted spend and then various 

assumptions on next year’s intake of pupils and other funding streams. The 

metrics of it were complicated, with a large spreadsheet to work on. S2V2 

was predicated on an entry next year of fifty pupils. At present the number 

signed up was forty-four. She asked the HT if he had anything further to add 

to this. He said that he had taken another look at the future year’s provision 

and his latest information was that there would be forty-eight pupils. For the 

future years going forward, they had estimated the intake at fifty-five pupils.  

A Governor asked the HT if he could explain about the contingency question 

recommended to be included in a budget. The HT said that it was the 

recommendation from County that a sum equal to 2.5% of the total budget 

be included as a contingency sum, to cover unexpected expenses in a 

school year. The FRC had decided that this recommendation did not make 

sense for Sandford whilst the school was still in a deficit budget position. The 

current budget being proposed was knife edged but it did balance. They 

would look to build a contingency in, in future years, but right now it was not 

practical. DS agreed, saying that putting a contingency in would only lead to 

a higher deficit, which was not what they had agreed with County. She said 

that, as an action, Governors needed to focus on promoting the school and 

getting the Ofsted rating up, to attract more pupils and therefore funding. 

Another Governor asked what difficulties the proposed budget would 

present to the staff in the coming year. The HT said it would be challenging, 

staying within budget, and they would have to be particularly careful on their 

supply teacher spending, looking more often for in-house solutions to staffing 

difficulties. This would also apply to any recruitment they did.  

At this point PB invited KK to join the meeting to answer further questions but 

the video/audio was not working correctly so KK was unable to contribute. 

A Governor asked if County were really looking at years 2 and 3 of the 

projected budgets, or if they were only really interest in the coming year. PB 

replied that they were interested in the future years and it was a worthwhile 

process to go through. 

At this point in the meeting the Chairman’s device quit functioning. He 

therefore went to the next room where Di Kimble was still connected.  

They asked if anyone had any further questions or if the meeting could move 

to take a vote on the budget proposal being accepted. As there were no 

more questions the Clerk went through the list of Governors present and 

asked them to cast their vote. There was unanimous agreement to accept 

the budget proposal of Scenario 2 Version 2. 
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 6. 

 

 

Any Other Business: 

The Chair asked if there were any other matters of urgency that needed to 

be brought to the attention of the meeting.  

 

The HT asked the meeting if they were happy for him to go ahead with the 

parent questionnaire, about online leaning and home schooling, which had 

been put forward by a Governor on GVO2. He said he was very willing to 

finalise it and post in out via the Survey Monkey account.  There had been a 

lot of discussion already via the Comments function and there was broad 

agreement that with the improvements suggested already, that this was a 

good idea. 

 

A Governor asked the HT what was being done about children who were not 

engaging in the online work being set for them, which had been revealed by 

the figures posted by the HT in a file on GVO3. PB said they were working to 

support those children’s parents get their children involved and also, with 

some, to simply get them connected or sorted out with a device for the pupil 

to use. He was confident that the vast majority were completing the school 

work. Teachers were also mindful of the children in their individual classes and 

upon whom they should be targeting their efforts the most. The DHT added 

that they also had parents coming to the school to collect paper packs to 

take home to pupils.  

 

They were then asked if they were having regular contact with staff members 

and how was everyone’s welfare. PB said that he was in regular contact with 

them all. Staff were coming into school on a rotational basis and they were 

also having meetings on the Zoom platform every two weeks to keep abreast 

of developments. Staff were reporting a mixture of feelings, understandably. 

He said they were really ramping up the importance of ClassDojo as the 

length of the lockdown was becoming apparent. This was also true of 

parents who were making more and more contact as they too realised this 

could be set for a while. He was making sure that the staff worked their 

contractual hours but obviously they were finding it very difficult to provide 

the same level of education. 

 

He was asked how effectively the Teaching Assistants were being utilised. The 

HT replied that the new Assistant Headteacher was working on training 

packages for them to access. 

 

The Governors thanked the HT and all the staff for the work that they were 

putting in during a period of many challenges. 

 

The Clerk thanked all the Governors for the increased use of GVO and the 

comments function. He said that with social distancing likely to be in place 

for many months to come, this was the way forward. He said that he had 

found the Teams platform quite hard going again, with distorted speech and 

drop-outs making it hard to record the meeting. As it had been decided by 
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the FRC that the Zoom platform should be trialled, he suggest that a short 

session be set up for Monday 4th May at 14:00, with all being invited to 

attend. If this proved more successful than Teams, then the upcoming SAC 

meeting could be run on Zoom instead to see if that worked better for all 

concerned. This was agreed. 

 

There being no further business, the meeting concluded at 14:45. 

   

   

   

 

 

 

 

 

__________________________________________________________________________ 
 

 

Date and time of next meeting: yet to be set 

 

 

 

 

 

 

 

 

 

 

 

 

Chair of Governors: 


