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SSMPS FGB Meeting Minutes – 02 Apr 2020 

SANDFORD ST. MARTIN’S PRIMARY SCHOOL 

Experimental On-Line Full Governing Body Meeting 

Minutes of the meeting held on Thursday 2nd April 2020, 13:00 via Microsoft Teams 

Present:             Stephen Nicol (Parent Governor, SN); 

       Jackie Jeanes (Foundation Governor, JJ); 

        Paul Beveridge (Head Teacher, HT/PB);       

Revd Stuart Cocksedge (Foundation Governor, SC);     

David Kimble (Foundation Governor, Chair, DAK);     

Diane Kimble (Foundation Governor, DIK);       

Anthony Muraro (Foundation Governor, Vice-Chair, AM); 

Kathryn Webb (Parent Governor, KW); 

Hannah Malleson (Staff Governor, HM); 

Melanie Bolt (Foundation Governor, MB); 

Deborah Smith (L.A. Governor, DS); 

Clare Pampin (Deputy Head Teacher, Associate Member, DHT/CP);   

Colin Logan (Associate Member, CL); 

Jane Lewis (Associate Member, JL); 
   

Attending:  David Macbeth (Clerk, DM) 

     
 

No. Agenda Item 

 

Action 

1. Welcome: The meeting was opened, and all who had made it “on-line” were 

welcomed, by DAK.  

 

 

2. Apologies for Absence: Apologies were received and accepted from: 

Mary Appleton (Foundation Governor) who had tried hard to get her I.T. to 

connect but clearly had not been successful. Also absent were; Clive 

Masterton (Foundation Governor) and Paul Norton (Associate Member). It 

was not known if they had tried and failed to connect to the meeting but 

nothing had been heard from either. 

 

 

3. Declarations of business and/or any other conflicting interests for this 

meeting: None 

 

 

 4. Minutes of the previous FGB Meeting of 13 February 20201 

The minutes of 13 February 2020 needed approving. This was achieved by 

asking each Governor in turn if they accepted the minutes, or if not, if they 

had any amendments to make that had not been previously addressed via 

the Governors’ Virtual Office. The HT asked for one further amendment to be 

made in his report about pupil attendance, namely that “part-time 

timetables should be very exceptional and not a right”. The minutes were 

then accepted as a true and accurate record of that meeting. These to be 

signed at a later date by the Chair when coronavirus restrictions lifted.   

 

 
 
 
 
 
 
 
Clerk to upload e-
copies to school 
website, file signed 
hard-copy in School 
and send e-copies to 
DCC and SDBE 

                                                           
1 For minutes of FGB 13 Feb 2020, see: GVO/Full Governing Body/FGB Minutes/Minutes 2019-20/3.0 
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5. Matters arising from minutes of the previous FGB meeting of 13 Feb 2020: 

The Chair explained that the meeting was experimental in nature, partly to 

test if the Governing Body could successfully meet via the on-line platform of 

Microsoft Teams and transact any business. A protocol for meeting “virtually” 

had been provided by Governor Services and circulated previously via email 

to all members and was also attached to the meeting pack.  

He said it was, therefore, not his intention to go through the matters arising 

from the previous meeting or vote on any issues. These would be left until the 

next meeting. He said the main purpose of the meeting would be to hear 

from the HT and be able to put questions to him in regards to the report to 

the FGB that he had submitted on GVO.  

 

 

 6. 

 

 

Spring Term 2 – Headteacher’s Report2: 

Due to the limiting nature of the meeting platform it was deemed 

unnecessary for him to read through the report, especially as everyone had 

been given prior access to it to read. The Chair asked  Governors if they had 

any questions they wished to raise: 

 

A Governor asked what the obstacles were for the children joining in with the 

learning, being provided remotely. 

The HT said there were various issues: children having to share devices, 

especially with parents trying to work from home; some not having any Wi-Fi 

or not being on the internet at all, some with their only access being via a 

mobile phone. He was also aware that some pupils were “connected” but 

hadn’t yet accessed the learning.  The school was able to track who was 

looking at the resources, so they were sending out individual emails to 

parents/carers to remind them of the availability of the resources. The 

Newsletter and WisePay had also been used to spread the message, so they 

were now intending to start making individual phone calls to those 

parents/carers to encourage them to get their children working again. In all, 

he was hopeful to be able to get above 80%, if not even 90%, participation 

on-line, across the classes. 

The Governor asked if it would be appropriate to lend devices from the 

school’s own resources to assist those struggling with hardware. PB said if they 

had no internet connection then it was obviously not going to help. He was 

aware that some had to share devices so that was something they could 

look at after the Easter holidays, if the lockdown continued. He felt it was too 

early to make firm decisions; also, the numbers of pupils accessing the 

learning was increasing daily as families sorted themselves out.  

The HT reminded them that when the partial closures had started, they had 

provided all the children with paper packs of work, to take them up to Easter.  

He said they would be providing more of these as the new term started. 

A couple of the Governors, who had family members as pupils at the school, 

made several positive comments about the learning resources being 

provided and particularly about getting feedback and reviews of work from 

the teachers. The HT replied that he too had been impressed with the 

teachers’ efforts to keep up with all the work that was being submitted. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                           
2 For the Headteacher’s Report Spring Term 2, see: GVO/FGB/Library/Headteacher’s Reports/2019-20/02-04-20 
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A Governor asked if the school was looking to recruit any staff and how 

would they deal with anyone looking to resign or retire with the May 31st 

deadline on the horizon. The HT said it would be very difficult to recruit in the 

near future in view of the coronavirus crisis and gathering/movement 

restrictions.  He said they had been fortunate to recruit to cover the maternity 

leave coming up. Two more staff members were due to come back from 

maternity leave. If the school stayed “virtual” they would be overstaffed. If 

the school reconvened sometime in the summer term, things would be 

challenging.  

A Governor wanted to know what the support staff and Teaching Assistants 

were doing in the lockdown and whether they could be utilised to do jobs 

like updating the school website or preparing curriculum packs for pupils. 

The HT said it was a fair question to ask and with everything else going on he 

hadn’t been able to give it as much thought as he would have liked. 

However, he had been working on a plan with other schools in the area to try 

and provide some Continuous Professional Development to upskill the T.A.s 

with a view to them being even better trained come September. He said 

that, although he was aware teachers already had a mass of work to deal 

with, trying to teach their pupils via on-line platforms and paper packs, 

curriculum design was a job for qualified teachers and could not be 

delegated to the T.A.s. The support staff were doing lots of useful jobs at the 

school, tidying up and re-organising things, but there was only so long that 

kind of “house-keeping” would last. He would also consider using the 

Government “Furlough” scheme if it seemed appropriate.  

The Governor asked again if these staff could be utilised to do some of the 

outstanding admin work. They said the curriculum maps on the school 

website were dated 2018-19 but the information they contained was still 

relevant. Could these staff not deal with such items?  

The HT said again that they were doing lots of useful things but some jobs like 

the one mentioned required skills and knowledge that they didn’t have and 

therefore couldn’t finish a task. There was then a danger that the HT would 

just end up spending a lot of time helping them through a task when it would 

have been quicker to deal with it himself and, with everything else he was 

having to deal with, he didn’t have the time at present to devote to it. 

A Governor wanted to know how the school was going to deal with the 

request from Government to stay open over the Easter holidays for children 

of key workers. The HT said he thought it right to honour the teachers Easter 

holiday. He had therefore asked for volunteers from the support staff to keep 

the school open. At the time he thought numbers to be in the region of 8 to 

10 children. It would be more of a holiday club than any structured learning. 

There was Covid-19 funding available from the Government so he would be 

looking to claim back the costs from this.  

A Governor asked why there were no attendance figures listed in the report 

for SEND, PP and persistent absences. The HT apologised, saying it was an 

oversight, and he would add them to the report on GVO. 

The Chair asked if anyone had any further questions for the HT but there were 

none. There were several expressions of thanks for everything that he and the 

staff had done in the exceptional circumstances.  This prompted the HT to 

say that apart from the letter of thanks from the Secretary of State that he 

had attached to the meeting pack he had also had a letter of thanks from 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PB to update report 
with more detailed 
attendance figures 
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the local MP, Michael Tomlinson, recognising the value of school leadership 

teams in unprecedented times. 

 

The conversation then expanded to other areas. The Microsoft Teams 

platform had not been as workable as hoped. The HT said that he had heard 

good reports of “Zoom” and the Chair said the same. The cost would be £11 

per month although the service could be used for free up to a limit of a 40 

minute meeting.  It also offered a method of voting with an icon. It was felt 

that this option should be investigated further. 

 

A Governor said, in view of the unprecedented times, did the HT have an 

opinion on how the teachers were coping with it all and were they keeping 

on top of their own wellbeing. At this point he passed the question over to 

the DHT. CP said that she seen lots of the staff and they were in good spirits. 

She was in contact with all of them on most days, on-line. She knew they 

were looking forward to a week off and not having to be involved with 

school work for a little bit. HM agreed, saying it was very easy to get sucked 

into the “Class Dojo” on-line learning platform and suddenly realising five 

hours had gone by. Teachers were having to learn how to manage their new 

“school day”. Another Governor asked if the leadership team were getting 

regular training updates from Human Resources. In their own work they were 

aware of the positive effect regular catch-up time had on staff and also how 

important it was to stay in touch with support staff who may be feeling 

somewhat left out. The HT said that he was keeping in contact, especially 

those who were in self-isolation. He was intending to spend some time the 

following day doing just that, prior to the Easter break. He had already run a 

virtual meeting with the T.A.s. He planned to do a similar exercise with the 

teachers. Contact at school had now reduced significantly as teachers were 

on a rota to attend one day in ten at the building. Like Clare, he too was in 

regular email contact with them all. 

The feedback from parents and carers was that they too were ready for a 

break from “school” over Easter and then get back to it, refreshed. He said if 

the platform was not producing the results they were after, they would have 

to be brave and look at what else was available but so far Class Dojo 

seemed to be a good system.  

 

 
 

 7. Policies for adoption3: 

Several policies had been attached to the meeting pack but it was decided 

that they should not be dealt with in that meeting. The Chair said that he and 

Mary Appleton wanted Governors to read through them and then utilise 

GVO much more, to comment on them or to just say that they had read 

them and agreed with the policy. Having dealt with them that way, 

amendments could be added in and agreed in principle. It would then be a 

formality at the next virtual meeting to agree them as a Governing Body.  

 

 

 

 

 

                                                           
3 For Policies awaiting adoption, see: GVO/Policy Maintenance/Policies Under Development/Awaiting Adoption 
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8. 

 

 

 

 

 

 

 

 

 

Any Other Business: 

The Chair asked in anyone had any further items or comments. 

DS said she wanted to thank PB and all the other staff for an amazing 

response and also to Paul for all the data he had managed to get to the FGB 

despite everything else he had to worry about at the time. She also reminded 

them all that the School’s budget for 2020-21 needed to be approved by the 

1st of May. The School Business Manager had posted three different 

scenarios4 on GVO for the Finance and Resources Committee to ponder. It 

was suggested that a week after the summer term started there should be a 

virtual meeting of the FRC, with the SBM included as usual, to go through the 

scenarios and make their recommendations to the FGB, who should meet 

the following week. It was felt as everyone was very likely to still be in 

lockdown, that it was not necessary to set strict dates for these meetings at 

that time.  

Finally, the HT reminded everyone that Richard Heard’s last day at school 

was the following day and as it would not be possible to give him the usual 

send off, messages of thanks via email to him would be very much 

appreciated. 

 

There being no further business, the meeting ended at 14:00hrs. 

 

 

 

 

 

 

 

 

 
 

 
Chair to call FRC & 

FGB meetings at 

start of Summer 

term for Budget 

discussions 

 

 

 

 

 

 

 

 

 

 

 

__________________________________________________________________________ 
 

 

Date and time of next meeting: yet to be set 

                                                           

4 For Budget Scenarios, see: GVO/FRC/Library/Financial Monitoring, Planning and Reporting/2019-20/Budget 20-21 - 
discussion 

Chair of Governors: 


