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SSMPS FGB Meeting Minutes - 13 Feb 2020 

SANDFORD ST. MARTIN’S PRIMARY SCHOOL 

Full Governing Body Meeting 

Minutes of the meeting held on Thursday 13 February 2020, 18:00, Sandford Church 

Present:             Stephen Nicol (Parent Governor, SN); 

       Jackie Jeanes (Foundation Governor, JJ); 

        Mary Appleton (Foundation Governor, MA);      

  Paul Beveridge (Head Teacher, HT/PB);       

Revd Stuart Cocksedge (Foundation Governor, SC);     

David Kimble (Foundation Governor, Chair, DAK);     

Diane Kimble (Foundation Governor, DIK);        

Clive Masterton (Foundation Governor, CM);      

Anthony Muraro (Foundation Governor, Vice-Chair, AM); 

Kathryn Webb (Parent Governor, KW);    

Paul Norton (Associate Member, PN); 

Jane Lewis (Associate Member, JL); 
   

Attending:  David Macbeth (Clerk, DM) 

     
 

No. Agenda Item 

 

Action 

1. Opening Prayers and Welcome: The meeting was opened in prayer by SC 

and all were welcomed to the meeting.  

 

 

2. Apologies for Absence: Apologies were received and accepted from: 

Debbie Smith (LA Governor), Hannah Malleson (Staff Governor), Melanie Bolt 

(Foundation Governor), Clare Pampin (Associate Governor/DHT) and Colin 

Logan (Associate Member). 

 

 

3. Absences:  

None 

 

 

4. Declarations of business and/or any other conflicting interests for this 

meeting: None 

 

 

5. Minutes of the previous FGB Meeting of 12 December 20191 

The minutes of 12 December 2019 were accepted as an accurate record, 

and duly signed and dated by the Chair.   

 

Clerk to upload e-
copies to school 
website, file signed 
hard-copy in School 
and send e-copies to 
DCC and SDBE 

6. Matters arising from minutes of the previous FGB meeting of 12 Dec 2019: 

The short training package about Fischer Family Trust data that had been 

delivered by Colin Logan had been loaded up onto the Governor Virtual 

Office system but no-one could find it. The Clerk was asked to locate it or 

reload it so Governors could locate it. He did find it on the system under 

FGB/Library/Curriculum reports. He also advised Governors that when items 

were uploaded to GVO he would send out an email to them all, informing 
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them. If they kept those GVO Notifications in a separate folder of their email 

box then they could always trawl back through it to find the link.  

The questions to be used by Governors when meeting with Subject Leads 

had been made available on GVO for all to use. These were based on the 

latest National Governance Association advice. 

Four policies had been reviewed by the HT and would be dealt with later in 

the meeting. 

 

 7. 

 

 

Spring Term 1 – Headteacher’s Report2: 

PB presented his highlights report to the Governors and went through the 

various items. A Governor asked if the new appointment for the position of 

Assistant Headteacher had agreed to be the Literacy Lead. The HT said that 

was not yet decided. PB said he would not be personally taking on that role, 

it would be going to a member of the teaching staff. They would be talking 

to Phil Dean about the role, but that did not necessarily mean it would be 

going to him. PB might move a few others around to create the space for 

another member of staff to take it on. Another Governor asked how the 

school was doing to keep on top of literacy, they were worried that now 

Leanne Tucker had gone it could slip in priority. They asked if the HT had 

anyone in mind. He replied that yes he had and it could be that they split 

reading and writing between two staff members to stay on top of literacy. 

A Governor asked if the school was back to capacity regards administration 

staff. He replied not yet, but the hours were steadily improving. Asked when 

they would be back to full time he said he hoped by the end of the school 

year, if not by Easter. 

The HT was asked about teachers coming back from maternity leave and if 

they would need extra support. He said as they were part-time it made things 

a little easier. Also, that they were coming back mid-year meant that he 

might be able to utilise them differently, without just having to put them 

straight back to a class role.  

A Governor asked about Number on Role as it didn’t appear in the report. 

The HT replied that he did have some news on that front, but it had just 

happened and he had already written his report. There were a potential 

three, if not four, children being lined up to join the school. He was asked if 

the school was doing any advertising. He said, not at present to recruit 

children, only staff! He agreed that it would be good to have the project to 

get the ad banners on the school fence finished. Another Governor asked if 

the school couldn’t benefit from some positive local publicity, thinking 

particularly about the “Forest Schools” launch. This could be used to show 

what was different and special about the school. They also asked for an 

action to be recorded in the minutes about what was being done to update 

the school’s website – they felt it didn’t look fresh enough and “old” material 

made it look like the school wasn’t active. The HT agreed that they should do 

more to move old items off the front page, even if that was just copying and 

pasting the latest newsletter. 

 

School Improvement Action Plan3 – the HT said the SIAP priority “next steps” 

were highlighted in purple and he had “RAG” rated where the school was up 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PB to get Website 
updated to show 
current items 
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to in other areas. A Governor asked what was happening with regards to 

“Kagan active learning/more voices in the room”. The HT replied that these 

concepts had been pushed out to the staff and written into plans and there 

was an expectation on the Senior Leadership Team to deliver it but he was 

frustrated by the passivity of hand by hand learning that was still occurring in 

some classes. He said the newly appointed AHT was very skilled in 

presentation and engaging children. He felt PD was a “doer” who would be 

able to show others how to deliver it. He employed a “call and repeat” 

method, where children soon realised they better listen, as a question could 

be coming their way any minute. He hoped this would see more active 

listening. 

A Governor asked how they could monitor the impact and that it was 

happening? He said to just be around, in the classes, they should see it in 

action. He said the drive was that no child could “opt out” from the learning, 

they had to stay engaged. Staff should employ different methods, for 

instance where children learnt as individuals, in pairs or in groups. There were 

many good teachers but it was a worry when they didn’t employ this 

approach. The power of re-voicing the learning was very strong. He 

suggested that Governors came into classes before Easter to set a baseline 

and then repeat at the end of the school year to see if it was happening 

across the whole school. He repeated this practice was solidified in policy 

and expectation but they now all needed to see it in practice in the 

classroom. 

Pupil Attendance – the Head noted that the school was 0.2% further off from 

the same point last year, and whilst this might not sound much it was a trend 

in the wrong direction. He said it was a frustration that whilst the policy might 

say that children below statutory school age would attend full-time he was 

still getting parents/carers asking for their child to receive a reduced 

timetable. Part-time timetables should be very exceptional and not a right. A 

Governor asked if late arrival counted against attendance figures. He said 

yes they did. The School Business Manager had devised a great “L Plate” 

system to encourage prompt attendance and this was definitely having a 

positive impact. He thought the “naming and shaming” of carrying the L 

Plate to the classroom and back was having a powerful impact and the 

lateness had reduced significantly. This was really important as the Maths 

drive, with Key Instant Recall of Facts, took place first thing and it was 

disrupted if children arrived late. A discussion took place about whether 

other schools were more lenient and thereby helped to massage their 

attendance figures. It was decided that the school should maintain its tight 

policy, it was felt to be the right thing to do. 

The HT was asked to give a ten minute briefing to the Governors at the next 

FGB about the Forest Schools programme. 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governors 
encouraged to attend 
classes to see Kagan 
Active Learning in 
practice and being 
increasingly utilised 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HT to give Forest 
School briefing at 
next FGB 

8. Strategy Committee - summary of meeting of 9January 2020 and any 

recommendations to FGB4:   
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 For latest SIAP, see: GVO/FGB/Library/SIAP/2109-20/SIAP 2019-20 RAG Jan 20 (V2) 

4
 For SC Minutes 9 Jan 20, see: GVO/Strategy Committee/SC Minutes 2019-20/3.0 
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DAK relayed the main actions from the last SC meeting. Colin Logan was yet 

to deliver a presentation to staff, about the FFT Aspire data. Link Governance 

was now added to the side bar menu on GVO and Governors were starting 

to load up their LG/SL reports. The LG/SL timetable had also been drawn up 

and posted on GVO.  

He said that a lot of the meeting had been taken up with discussing the 

staffing structure. They had agreed that as a school it would be really good 

to have two AHTs but that was not currently workable with a deficit budget. 

They had therefore decided to proceed with one AHT, with an eye to having 

two in the future.  

One further item that was discussed at the SC meeting was the Staff 

Governor’s term of office being due to end shortly and there were also 

several Foundation Governor’s whose term ended this year. DM said he had 

looked at the Staff Governor Election process and already written the 

Notification letter that he said he would supply to the HT for publication on 

24th February after the half-term break. The relevant Foundation Governors 

had all been made aware of the need to get their terms of office renewed (if 

they were prepared to stand again). 

A discussion was had about the desirability to have not only a member of 

teaching staff as a Governor, but also a member of support staff. Whilst this 

was deemed to be a good idea, it came with a problem of needing to find a 

further Foundation Governor to maintain the “plus two” balance of 

Foundation to other governors. It was therefore decided that if there was a 

member of support staff that was interested in serving, they would be 

considered for inclusion as an Associate Member. 

 

9. 

 

 

 

 

 

 

 

 

 

Finance and Resources Committee - summary of meeting of 23 January 2020 

and any recommendations to FGB5: 

AM spoke for the committee, as the Vice-Chair. He hoped everyone had 

read Debbie Smith’s report on GVO. At present there was no further recovery 

from the deficit budget in the second year of forecasting, but income was 

touted by the current Government to be higher, so they would have to wait 

and see what was actually delivered. The Outturn deficit was now predicted 

to be £59,399. AM proposed that the FGB accept the figure. This was 

seconded by DIK. All were in agreement to accept the Outturn figure. 

The FRC proposed that the school purchase a Survey Monkey account 

utilising the Physical Education grant to cover the £25pm fee. There were 

many uses for the account visualised across the school. This was proposed by 

AM and seconded by DAK. All agreed to the purchase of a Survey Monkey 

account. 

Lastly, he reported that the Church Local Agreement had been accepted by 

the Parochial Church Council and therefore proposed that the school 

similarly ratify it. All agreed to accept the Church Local Agreement. 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

10. Standards & Assessment Committee summary of meeting of 30 January 2020 

and any recommendations to FGB6: 

MA hoped that all had read the report she had posted on GVO prior to the 
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6
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meeting. The date for a “Buddy Evening” had still to be decided. Thursday 

26th March 2020 (15:30-17:00) was most popular with the staff and the 

majority of Governors could make that date so it was set for then. 

Refreshments with light snacks would be provided. The HT said if Governors 

could limit themselves to five questions per session that would be 

manageable. He suggested LG have approximately 25 minutes with their SL. 

If anyone could not make the date to please inform the school. Some staff 

who were part-time may also not be able to make the date. 

 

11. Ethos Group Meeting summary of meeting of 14 January 2020 and any 

recommendations to FGB7: 

SC said their main discussion had been around the idea of a visual expression 

of the schools values, which had been suggested by the SIAMS Inspector. The 

idea was to articulate the schools vision for children to be able to understand 

it. It was felt the Christian vision was not as well imbedded as the secular 

vision. Artwork was very helpful and powerful for children. It was not yet 

decided how or where this artwork would be created – it could even end up 

in part as an outdoor sculpture. They were still at the initial thoughts stage at 

present and the HT felt it was not something they needed to rush at. It would 

grow organically now that a start had been made.  

Religious Education effectiveness and assessment was still a priority. The HT 

said they were so taken with Belinda Bolar’s design of a six week progression 

in studies that they had decided to take it and modify it to implement in 

history and geography etc. as well. Middle Leadership and Link Governors 

should then be able to see what the impacts were of that teaching. 

Another area of expansion that had been suggested by the SIAMS Inspector 

was in the school’s global outlook, in particular suggesting joining the “Global 

Neighbours” scheme. DIK had looked into this and felt that there would be a 

lot of work to do to achieve accreditation.  

It was suggested that as the Parish already had links with South Sudan, and a 

trip was going there from the Parish next month, it could be a good project 

for the school to get involved with. Visiting there was hard but the school 

could use the opportunity to create a link with a school out there. It was 

suggested that every child could draw a picture or write a letter and these 

could be taken out with the trip.  

A Governor reminded the meeting that the School Council had decided 

they wanted to get involved with toilet twinning and this also helped increase 

global awareness. The HT said that the children had been excited by the HT 

mentioning “poo” in an assembly but it had got a discussion going which was 

powerful and impactful. 

 

 

 

 

 

12. Community Update: 

The date for the School Fayre had been set for Saturday 27th June 2020, from 

12:00 to 15:00. Everyone was asked to participate to help raise funds. It was 

agreed that a Governor-run barbecue would be good to do again, as it 
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helped keep more money in the hands of the school, rather than a trader. SC 

said he was happy to loan his gas barbecue again.  

The Wareham Town Band Concert had been set for Thursday 4th June. This 

was the only date that could be agreed on. This then clashed with the 

proposed Strategy Committee meeting of the same evening. PB said he also 

could not attend the proposed SC Meeting of 27th February. It was therefore 

decided that both those meetings be moved; to Thursday 5th March and 

Monday 8th June. 

A Governor asked if Mrs Sally Watson and Mrs Dawn Parslow-Wooloff could 

be invited to attend the next FGB meeting to talk about the “EcoClub” they 

were running at the school, or if they could not attend in person to submit a 

report.  

 

 

 

 

 

 

Clerk to move SC 

meeting dates and 

disseminate via 

GVO. 

 

 

HT to ask SW and 

DPW if they can 

attend FGB 2nd April 

13. Polices/Documents for adoption8: 

Governors were asked if they had any issues or amendments to the policies 

that had been posted up on GVO for adoption. If not then the Chair 

proposed that they be adopted. 

Anti-Bullying Policy 2020-23 – a Governor said they felt the wording in “Signs 

and Symptoms” needed adding too. It was not only “withdrawn behaviour 

but could also be aggressive behaviour and lashing out”. Also, in the next 

section of “When Bullying Occurs” that it should read “reasons and feelings 

behind their behaviour”. The other Governors agreed with the comments so 

with the changes made the policy was adopted. 

Church Local Agreement 2020-21 – already adopted earlier in meeting. 

Critical Incident Policy 2020-22 – the HT said that this document had been 

reduced form fifty pages down to twenty-one. He felt it was still long but at 

least it was all now relevant to the school. He suggested that it needed 

further discussion and to be tested and therefore be added to the next FGB 

agenda and not adopted there and then. The Governors agreed. 

Disciplinary Policy and Procedure 2020-21 - The Governors were happy for 

both the Policy and Procedure to be adopted but pointed out the Appendix 

box B needed filling in with the relevant names and positions of staff. PB 

agreed to do this. 

Health and Safety Policy 2020-22 – the HT said the changes had been 

highlighted in red and there were only a few; these sought to put the onus on 

the staff to follow the policy. When asked about the Forest School 

programme and if that needed inclusion, he replied that there would be an 

additional document (which was under development) to cover the 

increased but manageable risks that this programme would entail. The 

Governors adopted the H&S Policy. 

Teaching and Learning Policy 2020-22 – this reflected a shift to national 

educational policy – adopted. 

Staff Code of Conduct 2020-22 – adopted. 

 

At this point in the meeting, AM had to leave (20:00hrs) 

 

It was noted that Staff Health and Wellbeing Policy was due for renewal in 

March and that the PHSE Policy was still being worked on by Tors Matthews 

 

 

 

 

 
PB to amend Anti-

Bullying Policy and 

email final 

document to Clerk 

for posting. 

 

 

 
Critical Incident 

Policy to be added 

to next FGB agenda 

 

 

 

PB to fill in appendix 

box of Disciplinary 

Policy, then email to 

Clerk for posting 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff H&W and PHSE 

Policies to be added 

                                                           
8
 For Policies, see: GVO/Policy Maintenance/Policies Under Development and/or Current Policies 



 
Signed ______________________________________ Date _____________________        Page 7 of 7 
 
SSMPS FGB Meeting Minutes - 13 Feb 2020 

who had been off sick recently. These to be added to the next agenda. 

 

to next FGB agenda 

14. Correspondence: 

The Clerk and Chair had received no correspondence. The HT said he had 

received an email from a prospective parent asking what the school had 

done since the Ofsted inspection to improve. 

 

 

 

 

 

15. Items for next agenda: 

Forest School Briefing 

EcoClub Report 

Staff Health & Well Being 

Sexual and Relationship Policy 

Post Buddy Evening analysis 

Link Governance – all asked to present a short talk of a few lines to inform 

how they are progressing. 

 

 

 

 

 

 

 
All LG to prepare 

short talk on their 

progress for next FGB 

 

16. 

 

Any Other Business: 

The Clerk asked the new Parent Governor, Steve Nicol, if he was willing to 

attend for a Health & Safety walk-round (as requested at the FRC Meeting). 

He agreed to do so. The HT said he would liaise with the SBM and SN to 

arrange a date. 

 

 

 

 
PB to organise H&S 

walk-round 

 
 

 

 

The meeting closed at 20:07pm 

 

 

__________________________________________________________________________ 
 

 

Date and time of next meeting: FGB, Thursday, 2 April 2020, 18:00 


