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SANDFORD ST. MARTIN’S PRIMARY SCHOOL 

Full Governing Body Meeting 

Minutes of the meeting held on Thursday 23 May 2019, 18:00, Studio 

Present:   Mary Appleton (Foundation Governor, MA);      

 Paul Beveridge (Head Teacher, PB);       

 Revd Stuart Cocksedge (Foundation Governor, SC);    

 James Hewitson (Co-opted Governor, JH);      

 David Kimble (Foundation Governor, DAK);       

 Diane Kimble (Foundation Governor, DIK);       

 Jane Lewis (Foundation Governor, JL);      

 Colin Logan (Associate member, CL);      

 Clive Masterton (Foundation Governor, CM);    

 Anthony Muraro (Foundation Governor, Chair, AM);            

 Clare Pampin (Deputy Head, Associate Member, CP);     

 Kathryn Webb (Parent Governor, KW);       

Attending: Ann Bell (Clerk, AB) 

     
 

No. Agenda Item 

 

Action 

1. Opening Prayers: The meeting was opened in prayer by the Chair at 18:20.   

 

 

2. Apologies for Absence: Apologies were received and accepted from:  

 

LA Governor, Deborah Smith; Foundation Governor, Jackie Jeanes; Staff 

Governor, Hannah Malleson 

 

 

3. Absences:  

Associate Member, Sally Roberts 

 

 

4. Declarations of business and/or any other conflicting interests for this 

meeting: None 

 

 

5. Election of new Parent Governor, new Vice-Chair of Governors and new 

Health & Safety Governor; recruitment of new Clerk: 

 

The Chair reported to Governors that Parent Governor, Graham Worthy, has 

resigned for personal reasons.  An election will be held at the beginning of 

the new academic year 2019-20 to find a replacement.  The Clerk has 

updated NEXUS and will update the School website after this meeting 

 

The Clerk had not received any nominations for Vice-Chair of Governors prior 

to the meeting; the Chair therefore asked for a volunteer to fill the role for the 

remainder of the Summer Term before new elections are held for both Vice-

Chair and Chair of Governors at the first FGB of the new academic year 

2019-20.   

 

 

 

 

Clerk to 

make/organise 

necessary 

updates 
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Foundation Governor, Dave Kimble, kindly volunteered to take on this role 

and was subsequently appointed unanimously as Vice-Chair for the reminder 

of the 2018-19 academic year. 

 

The Chair also asked for a volunteer to take over the vacant role of Health & 

Safety Governor.   

 

Foundation Governor, Clive Masterton kindly agreed to take on the half-

termly site walkabouts on a temporary basis, with support from the Chair, 

Anthony Muraro.  This role will also be reviewed in September 2019. 

 

Finally, the Chair informed Governors that the Clerk has resigned, w.e.f. the 

end of the Summer Term 2019.  A recruitment advert is due to be published 

on 24 May 2019, with a selection process to take place in mid-June. 

 

6. Minutes of the previous FGB meeting of 04 April 2019:1:  

 

The minutes of 04 April 2019 were accepted as an accurate record, then 

signed and dated by the Chair.   

 

Clerk to upload e-
copy to school 
website, file signed 
hard-copy in School 
and send e-copies to 
DCC and SDBE  

7. Matters arising from minutes of the previous FGB meeting of 04 April 2019: 

a. KCSiE 2018 and Child Protection Policy 2018-19 – Governor sign-up 

compliance update:  The DSL has now received confirmation from all 

board members, except Associate Member Sally Roberts, that these 

Safeguarding updates have been read.  The Clerk will contact Sally to 

remind her to confirm. 

b. Default printing option in School to be b/w – The HT reported that the drive 

to reduce photocopying/printing costs is in hand, with the SBM 

coordinating the work. 

c. Increasing uptake of school meal – The SBM is also leading on this action. 

d. Governor monitoring visit reports – All Governor monitoring visit reports 

from March 2019 have been uploaded to GVO and are available to 

access at: Home/Full Governing Body/Library/Link Governance/2018-19 

Link Governance 

 
 

 

Clerk to remind SR to 

confirm with CP 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

8. Summer Term 1 - Head Teacher’s Report to Governors2: 

 

Governors confirmed thqt they had all read the HT’s report. The HT 

apologised that the report had not been available for the statutory 7 days 

prior to the meeting. 

 

Main points and Governor questions: 

 

1. NOR: Governors were disappointed to hear that Reception intake 

numbers for September 2019 are lower than has been budgeted for (50 v. 

56); coupled with the fact that a large Year 6 cohort will be leaving in 

July, this means that there will be a significant impact on the school 

 

 

 

 

 

 

 

 

 

 

 

 

                                                           
1 For accepted minutes of 04 APR 2019, see: GVO/Home/Full Governing Body/FGB Minutes/Minutes 2018-19 
2 For HT’s 23 MAY 2019 Report, see: GVO/ Home/Full Governing Body/Library/Headteachers Reports to the 
Governing Body/Headteachers Reports 2018-19 

https://www.thegvoffice.com/sls-sandford
https://www.thegvoffice.com/sls-sandford/folder/15AC11C4115DA162802575A6001E8FA3
https://www.thegvoffice.com/sls-sandford/folder/BEABB3DA052642A1802575A6001EB905
https://www.thegvoffice.com/sls-sandford/folder/A4ACFDEFAF83AF0D80257F0F007DD8C2
https://www.thegvoffice.com/sls-sandford/folder/7FD7438DB582A0D78025832B0048A892
https://www.thegvoffice.com/sls-sandford/folder/7FD7438DB582A0D78025832B0048A892
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finances.  The HT is looking at boosting numbers through Open Days and 

other advertising.   

On the plus side, Governors were heartened to hear that the drop in 

expected numbers does not appear to be connected to the ‘RI’ Ofsted 

rating, although it was acknowledged that parents had already 

submitted their applications for September 2019 entry before the Ofsted 

inspection in March. The HT has also been showing higher than average 

potential in-year joiners around School; this is almost certainly linked to 

Sandford’s positive reputation for inclusivity. 

 

2. Staffing:  Governors were pleased to hear that the three forthcoming 

maternity vacancies have now been filled; however, there were no 

applicants for the current midday supervisor (MDSA) vacancy.  The HT 

highlighted to Governors that they should now be seeing actual 

reductions in support staffing, as agreed in the licensed budget deficit 

application for 2019-20. 

 

3. Continued Professional Development (CPD): The HT’s report now includes 

the SLT and Staff Meeting schedule for the rest of the term so that 

Governors can see how CPD is factored in and focused on the Ofsted 

findings. 

 

Governors asked how they will be able to assess the impact of this CPD as 

well as seeing that it is happening. 

 

The HT explained that the impact already apparent in the classroom will 

be visible in book work, non-negotiables and Middle Leaders’ confidence 

to articulate improvements.   

 

Governors went on to ask which improvements still need further 

development.  

 

The HT acknowledged that marking and feedback, curriculum non-

negotiables, assessment and pupil tracking all require further 

development.  No decision has yet been taken on which pupil tracker will 

replace SPTO in the Autumn Term 2019; the HT will be evaluating the final 

two shortlisted options after half-term. 

 

4. Attendance and behaviour: Attendance to date for 2018-19 has slipped 

just below 95%, with authorised absences at 3.9% to date and 

unauthorised absences at 1.1% to date.   

Authorised absences have increased because of a spike in chickenpox, 

measles and sickness viruses in Saplings; unauthorised absences have 

increased because of the number of term-time holiday requests now 

being received.  

Dorset Council (DC) Senior Adviser, Lisa Linscott, has been working with 

the DHT to look at refreshing warning letters and has also asked the DHT to 

trial an attendance programme with 10 families where attendance is just 

over 90%; if this approach of catching potential persistent absentees early 

is successful, it will be rolled out more widely at the start of the new 

academic year 2019-20.   
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The HT has recently met with, or had phone interviews with, 3 families 

whose attendance needs significant improvement due to persistent and 

repetitively low figures; both the HT and DHT felt confident that, 

compared with a year ago, attendance issues are now better 

understood and target groups more quickly identified for earlier 

intervention.  

 

Governors were concerned that, unlike several local pyramid schools, 

Sandford does not have a family liaison officer or dedicated taxi service 

to provide persistent absentees with extra support to get into School. 

 

The HT acknowledged that this would be a good idea in theory, but in 

practice is not realistic given School’s current budget constraints. 

 

On a more positive note, the HT was pleased to report that, compared 

with statistics from a year ago, serious behavioural issues have significantly 

decreased. 

 

5. Self-evaluation and monitoring: The HT explained to Governors that in this 

report section he has now included external evaluations from the SEP and 

other advisers to provide Governors with independent evidence of how 

teaching, learning and assessment is being supported and rapidly 

improved in line with Ofsted findings. 

 

Governors accepted that the necessary change is underway but 

challenged the HT to define how quickly it will take to move the 19% of 

teachers currently performing at ‘RI’/borderline ‘Good’ to ‘Good’. 

 

The HT acknowledged that he did not know how long this upskilling would 

take, but assured Governors that he is trying to make the baseline more 

realistic and not rely on over-generous ‘snapshot’ evaluations.  He 

expressed confidence that School now has the right balance of internal 

and external support and that the majority of teachers identified in need 

of upskilling are on an upward trajectory. 

  

The HT assured Governors that, where a teacher is not on an upward 

performance trajectory, a robust Action Plan will be put in place and, if 

necessary, the Capability Policy and Procedure will be invoked.  

 

Governors also challenged the HT to explain how they will know when 

assessment is more reliable than it is at present. 

 

The HT explained that, in order to triangulate pupil progress and teacher 

assessment more robustly, National Foundation for Educational Research 

(NfER) tests for maths and spelling are being introduced, with a view to 

implementing reading tests later. This has been in plan for some time; it is 

not a post-Ofsted ‘knee-jerk reaction’.  

Introducing NfER testing will reduce the over- reliance on curriculum 

objective coverage and assessment and be clearer on pupil 

performance and application of knowledge. It will also provide another 
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evidence source for tracking and high/low performance as the tests are 

age standardised from a reliable national sample. 

 

Governors asked the HT whether there is a lot of advice duplication or 

confliction from so many external visitors; they also observed that the most 

recent report from Lisa Linscott was thin on evaluation. 

 

The HT acknowledged that external visits take up a lot of his time, but that 

getting into the classroom for joint learning walks and book scrutiny are 

invaluable.  He also accepted that it is not easy to find the time to get 

into the classroom himself as often as he would wish, although now that 

SATs are over, things should become easier again.  He stressed the 

importance of face-to-face feedback to staff and assured Governors 

that, with additional input from KS1 and KS2 leads, classroom coverage is 

currently satisfactory. 

 

Governors agreed that their own monitoring visits now need to be 

formally scheduled to ensure robust and consistent oversight.  

 

Governors took an action to sign up to the Subject/Area Link Governance 

list which can be accessed at:  GVO/Home/Full Governing 

Body/Library/Link Governance/2018-19 Link Governance. 

 

It was also agreed that the HT will notify Governors after each book 

scrutiny and will provide a summary of findings. 

 

 

Governors were satisfied that the findings in the rest of the HT’s report 

(including H&S and SEND) were in hand and thanked him for providing a 

report with such a clear focus on school improvement. 

 

In conclusion, the HT extended particular thanks to Foundation Governor, 

Mary Appleton, for another very successful Bikeability event.   

 

It has been agreed that this important programme will, in future, be held in 

School time to increase its accessibility. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

All Governors 

 

 

 

PB to notify all 

Governors to come 

in following book 

scrutinies 

 

 

 

 

 

 

 

9. Strategy Working Group – summary of meeting of 30 April 2019 and any 

recommendations to FGB: 

 

The Chair reported that the SWG met to discuss a broad School Strategy to 

cover the next 5 years.  The HT will finalise and publish on GVO before the 

next SWG meeting at the start of the new academic year 2019-20 (date 

TBC). 

 

The School Strategy will provide a framework for tracking improvement and 

identifying success criteria; it will include a column for Governors’ own 

improvement actions that are currently being identified through the ongoing 

self-review process.   

 

 

 

 
PB to publish School 

Strategy before first 

SWG of 2019-20 

(date tbc). 
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10. Finance and Resources’ Committee – summary of meeting of 14 May 20193: 

 

In the absence of the FRC Chair and on behalf of the Vice-Chair, who had 

been unable to attend the committee meeting, the Chair of Governors 

made his report to Governors, as follows: 

 

a. DC approval of budget, licensed deficit and deficit recovery plan: The 

2019-20 budget, licensed 2019-20 deficit ( £29,442) and deficit recovery 

plan have now all been formally approved by Dorset Council (DC) 

 

b. Current budget position: The Chair was pleased to report that, with the final 

calculations for the Teachers’ Pay Grant and Teachers’ Pension Grant now 

in from County and confirmation of P13 transactions and VAT rebates, the 

final deficit brought forward into 2019-20 is -£113,498 (v. -£122,080 reported 

to Governors on 04 April 2019).  Combined with minor staffing alterations (1 

x admin and 1 x TA choosing to drop one afternoon per week) and new 

information regarding Strategic School Improvement Fund (SSIF) income, 

this suggests: 

o a predicted 2019-20 deficit carry-forward of -£25,666 (v. -£29,442 reported 

on 04 April 2019)  

o a predicted 2020-21 budget surplus carry-forward of +£25,484 (v. +£27,556 

reported on 04 April 2019). 

 

c. Removal of MDSA retainers: The Chair informed Governors that DC has 

written to advise that it is proposing to remove MDSA retainers.  FRC 

Governors were satisfied that the period of pay protection envisaged (until 

September 2021) means that existing staff will not be disadvantaged and 

therefore agreed to recommend this change to the full Governing Board 

for approval. 

On the basis that current staff will not be disadvantaged, Governors 

approved the removal of MDSA retainers. 

 

d. New DC employee Terms and Conditions: The Chair also informed 

Governors that, following the creation of the new Dorset Council (DC), 

employment contract terms and conditions are set to change to provide 

consistency and parity across the new council.   As a VA employer, School 

is not obliged to realign with County.   

 

School has now received the following advice from DC: 

 

If School wishes to align with County, consultation with the trades’ union will 

still be required.  At present the only alteration that impacts School is the 

alteration to holiday entitlement. Additionally, DC are intending to 

completely revamp the T&Cs in 18 months, meaning that School will either 

have to consult again in 18 months, or sign up permanently to DC’s line 

now before it is clear what that will entail.  County’s advice, therefore, is to 

employ any new staff on the old DCC contracts to maintain parity in the 

 

                                                           
3 For 14 MAY 2019 FRC Minutes, see: GVO/ Home/Finance & Resources Committee/F & RC Minutes/Minutes 2018-
19 
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workforce, and, when the full new set of T&Cs is published in 18 months’ 

time, decide at that point whether to realign or not.  

   

Governors agreed that the advice set out above should be approved.  

 

e. Proposal to invest in new IT/computing resources: The Chair reported that 

FRC Governors had approved, in principle, the proposals set out by the HT 

to invest in new IT/computing resources4 using DFC capital of 

approximately £27,000.  

  

Governors discussed this proposal at length, expressing concern that a 10% 

Governor contribution would still need to be found and that, if all of the 

DFC capital was earmarked for this proposal, there would be nothing left 

for priority H&S investment (including safe tables and chairs for smaller 

children). 

 

Governors therefore agreed that the investment should be staggered, 

approving an initial spend of up to £12,000 (pending 3 quotes and best 

value principles) for a new server, office and teaching machines.   

 

FRC Governors will then look further at the purchase of new tables and 

chairs at their next meeting on 18 June 2019. 

 

11. School Improvement Committee – summary of meeting of 16 May 2019 and 

any recommendations to FGB5: 

 

The SIC Chair had circulated her report to Governors prior to the meeting 

and invited questions. 

 

The Chair questioned whether the report adequately represented the 

challenge that Governors had made at the meeting itself. 

 

The SIC Chair pointed out that her report made it clear that Governors’ 

questioning had been challenging and all had agreed that the data did not 

present a positive picture.  

 

She advised that all Governors should read the SIC draft minutes thoroughly 

following this meeting to get a clearer picture of the nature of the discussions 

and challenge involved. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

12. Ethos Group - summary of meeting of 02 April 2019 and any 

recommendations to FGB6: 

 

Revd. Stuart Cocksedge informed Governors that his latest report is now on 

GVO, as follows (verbatim): 

 

 

 

 

 

 

 

                                                           
4 For full proposal to invest in new IT/computing resources, see:   GVO/Home/Finance & Resources 
Committee/Library/Financial Monitoring, Planning and Reporting/2018-2019/07: MAY 2019 SBM Report, confirmed 
approval of 2019-20 Licensed Deficit by LA and P1 budget monitoring papers 
5 For 16 MAY 2019 SIC Minutes, see: GVO/Home/School Improvement Committee/SIC Minutes/Minutes 2018-2019 
6 For 02 APR 2019 Ethos Group Report, see:  GVO/ Home/Ethos Group/Ethos Group Discussion Notes 
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“1. The Ethos Group met on Tuesday 2nd April to discuss the remaining 

two strands in the new SIAMS framework: 

 

Strand 6 – The Impact of Collective Worship 

Key points: Need to improve systems for monitoring and feedback on 

collective worship, particularly with pupils. Need to retain evidence of the 

impact of collective worship. 

 

Strand 7 – The Effectiveness of Religious Education 

Key points: Belinda Bolar attended to provide an update on the teaching of 

RE at school. Further training is needed to give teachers more confidence in 

the Understanding Christianity material. 

 

2. Three governors (Mary Appleton, Jackie Jeanes and Stuart 

Cocksedge) attended SIAMS training for foundation governors delivered by 

Dan Roberts (SDBE) on Thursday 1st May at Kingston Maurward. Following this 

training, a number of points for discussion / action were identified (with 

thanks to Mary Appleton): 

 

a. Our school vision needs to underpin all our policies. How do we 

achieve this? 

i. Specific example: How is our school vision worked out in our 

Behaviour Policy? We need to show how the vision leads to the principles 

that underpin the Behaviour Policy. 

 

b. Our church school vision needs to become more established and 

embedded so that it remains consistent even if there are changes in 

personnel. 

 

c. When staff report to governors it is important that we hear ‘story’ 

as well as looking at data. 

 

d. SIAMS inspectors will want to see evidence of vision leading to 

provision, leading in turn to impact. 

 

e. What could be our ‘clue to excellence’ in terms of the SIAMS 

inspection? (A particular distinctive for our school which sets it apart and 

gives evidence of an excellent church school.) 

 

f. The C of E has produced a new Mental Health and Wellbeing 

Policy. This needs to be worked through with Senior Leaders. We need to 

consider how it would impact on other related policies (e.g. Staff Wellbeing). 

 

g. Need to ask ourselves the question: how is our school vision seen 

and lived out in our collective worship? And how do we capture evidence of 

this (pupil voice is crucial). 

 

h. A new, streamlined SIAMS SEF is coming soon. 

 

i. Our website will be used by SIAMS inspectors to help form their 

judgment. What action is required on the website?” 
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The HT endorsed the need for a strong vision, reporting that Diocese Adviser, 

Neil Revell, had been helpful in teasing out existing School ethos strengths 

such as accessibility and inclusivity that could provide the basis of a personal 

school vision. 

 

Foundation Governors endorsed this, observing that the new SIAMS and 

Ofsted frameworks are becoming more closely aligned, with ethos becoming 

more important. 

 

(Foundation Governor, Jane Lewis, left the meeting at this point, 20:05.) 

13. Policies/Documents: 

 

For adoption (S = Statutory) 

 
• 2019 – 21 Policy for Induction of New Governing Board Members – adopted 

 

• 2019-21 Complaints’ Policy & Procedure (S) – not adopted; Governors agreed that this policy requires 

further thorough review 

 

• 2018-19 Health & Wellbeing Survey – adopted; survey to be sent out to all staff on Tuesday 04 June 

2019 for completion by Monday 10 June 

 
• 2019-22 Alcohol & substance Misuse Policy – adopted with amendment agreed at previous FGB on 04 

April 2019 

 

• 2019-20 Lettings’ Policy – adopted, subject to agreed amendments 

 

• 2019-20 Hire of School Premises’ Agreement – adopted 

 

• 2019-20 E-Safety Policy (supports S) – adopted, subject to insertion of improved incident log-sheet 

 

• 2019-21 Collective Worship Policy – adopted 

 

Expired 

 
• 2018-19 Social Networking Policy (supports S) – expired March 2019; to be presented for FGB adoption 

18 July 2019 

 

• 2018-19 SEND Policy and 2018-19 Parents’ guide to SEND Policy (S); both expired 17 May 2019; to be 

presented for SIC approval 11 July, prior to FGB adoption 18 July 

 

Due to expire before end of summer Term 

 
• 2017-19 Safer Recruitment & Induction Policy (supports S) – expires 12 July; under review by DSL for 

adoption 18 July 

 

• 2017-19 Anti-Fraud Policy and Fraud Response Plan – expires 12 July; to be reviewed by SBM and FRC 

Vice-Chair for 18 July adoption 

 

• 2018-19 Critical & Emergency Incident Policy – expires 19 July; to be reviewed by HT, SBM and H&S 

Governor for 18 July adoption 

 

• 2018-19 Financial Procedures’ Policy – expires 19 July; to be reviewed by SBM and FRC Vice-Chair for 

18 July adoption 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MS/PB/KW 

 

 

HC/DIK 

 

 

 

 

CP 

 

 

 

KK/JH 

 

 

PB/KK/CM 

 

 

KK/JH 
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14. Community Updates: 

Foundation Governors, SC and MA, reported on upcoming school/community 

event, including the forthcoming week of prayer in support of the national 

initiative launched by the Archbishop of Canterbury. 

SC also reminded Governors that the Church/School Local Agreement will 

need reviewing shortly. 

(Post-meeting note:  The Clerk has checked the current expiry date of the 

2017-19 Local Agreement: 12 October 2019; the current Agreement can be 

reviewed at: GVO/Home/Rental Contracts/Worship Centre/Worship Centre 

Local Agreement.) 

 

 

15. Correspondence: 

• The Chair has received correspondence from two parents who would like 

to be more involved in supporting the School; Governors agreed that the 

parent election to be held at the beginning of the new school year will 

provide a good opportunity for potential Governor and/or Associate 

Member candidates. 

• The HT, Chair of Governors and Foundation Governor, Dave Kimble, have 

received an email from a parent, expressing a concern on behalf of several 

parents.  The HT has responded and reminded the parent that Governors 

should not be contacted using their personal email accounts. 

 

16. Items for next agenda:  

 

• Annual staff performance management report to Governors 

• Nominations for Chair of Governors and confirmation of length of new 

term-of-office  

• Nominations for Vice-Chair of Governors and confirmation of length of 

new term-of-office 

• Proposal to convert Strategy Working Group to committee status with 

delegated authority and full terms of reference 

• Chairs to review annual Standing Orders, ToRs and committee 

membership over summer for annual recommendation at first FGB of 

2019-20 

 

 

 

The meeting closed at 20:50. 

__________________________________________________________________________ 
 
 

Date and time of next meeting: FGB, Thursday, 18 July 2019, 18:00, Studio                           
 


