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SANDFORD ST. MARTIN’S CE (VA) PRIMARY SCHOOL 

Extraordinary Full Governing Body Meeting 

Minutes of meeting of Thursday 28th November 2019, 18:00, Studio 

 
Present: Mary Appleton (Foundation Governor, MA) 

 Paul Beveridge (Head teacher; Governor, HT/PB)  

 Jackie Jeanes (Foundation Governor, JJ) 

  Di Kimble (Foundation Governor, DIK) 

  Dave Kimble (Chair, Foundation Governor, DAK) 

 Anthony Muraro (Foundation Governor, AM) 

 Deborah Smith (LA Governor, FRC Chair, DS) 

 Stuart Cocksedge (Foundation Governor, SC) 

 

Attending: David Macbeth (Clerk, DM) 

  

 
No. Agenda Item ACTION 

 

1. Prayers and Welcome:  The meeting was opened in prayer at 18:00 

by Foundation Governor and Chair, Dave Kimble.   

He welcomed all to the meeting. 

 

 

 

 

2. Apologies for absence: Apologies for absence were received and 

accepted from Staff Governor Hannah Malleson, Parent Governor, 

Kathryn Webb and Foundation Governor, Clive Masterton. 

 

 

3. Absences: Melanie Bolt, Foundation Governor 

 

 

4. Declarations of business interests and any other conflicts of interest 

for this meeting: None 

 

 

5. Licensed Deficit Budget: 

 

The Chair said that there was only one item on the agenda to 

address and that was a need to increase the size of the licensed 

deficit which only a quorate meeting of the FGB could agree. He 

then handed over to the Finance & Resources Committee Chair to 

explain. DS said that circumstances beyond the school’s control 

meant a need to increase the licensed deficit by £29K. She hoped 

that Governors had read up on the FRC papers that were attached 

to the recent meeting pack. She said that without agreeing this 

increase the school would not be able to fulfil it wishes expressed in 

the School Improvement Action Plan.  

The main reasons for the increase were:  
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teaching staff; most of the this was down to changes made by 

central government and were higher than expected; 

additional hours for children with long-term needs; 

sickness absences, many of these are 2 or 3 days and therefore not 

covered by the insurance; 

supply teachers; additional CPD training had added further to the 

number of hours; 

additional training budget in respect of the Requiring Improvement 

Ofsted; 

higher than expected utility bills, particularly the water leak in the 

plant room next to Beech class – now fixed. However, staff are not 

total convinced that leak was to blame for all the excess 

consumption so there may be another problem, this is being kept 

an eye on; 

reduced income streams, County have decided to ring-fence 

some including the Mental Health grant; 

number on roll is down to 391. This fluctuates and tomorrow there 

are three new arrivals but one leaving, so it should be 393. Another 

ten children would make all the difference and close the £30K gap. 

 

She reminded the meeting that it was a deficit recovery budget 

they were discussing, it was not borrowing additional money, it just 

meant the recovery could not happen as quickly as they wished. 

 

The Chair of Governors then spoke, saying the FRC recommended 

they went forward on this basis, they didn’t really have a choice 

unless they wanted to try and save £30K, but that meant losing a 

member of teaching staff or three or four Teaching Assistants and 

potentially de-railing all the work they had put in to improving the 

school.  Vanessa Eddey from County had looked at the figures and 

agreed them. It was now down to them to request County to be 

allowed to apply it, and that request had to be in within two days’ 

time. 

 

A motion to agree the request be made to County was proposed 

by AM and seconded by DIK. There was unanimous agreement in 

favour. 

 

The meeting concluded at 18:16pm 

 

   

 

 

 

Chair of Governors 


