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SANDFORD ST. MARTIN’S PRIMARY SCHOOL 

Full Governing Body Meeting 

Minutes of the meeting held on Thursday 22nd October 2020, 18:00 via Zoom 

 

Present:  Mary Appleton (Foundation Governor, MA); 

Paul Beveridge (Head Teacher, HT/PB); 

Melanie Bolt (Foundation Governor, MB); 

Rev. Stuart Cocksedge (Foundation Governor, ex-officio, SC) 

Jackie Jeanes (Foundation Governor, JJ); 

David Kimble (Foundation Governor, Chair, DAK); 

Diane Kimble (Foundation Governor, DIK); 

Jane Lewis (Associate Member, JL); 

Colin Logan (Associate Member, CL); 

Hannah Malleson (Staff Governor, HM); 

Anthony Muraro (Foundation Governor, AM) joined meeting at 19:55 

Clare Pampin (Deputy Head Teacher, Associate Member, DHT/CP); 

Deborah Smith (L.A. Governor, DS); 

 

Attending:  Lorena Hernandez (new Parent Governor; LH); 

   Mick Holloway (new Parent Governor, MH); 

   Rachel Cocksedge (new Foundation Governor, RC); 

   Peter Gale (new Staff Governor, PG); 

   David Macbeth (Clerk, DM). 

                        Quorate 
 

No. Agenda Item 

 

Action 

1. Welcome: The meeting was opened with a welcome from DAK and a prayer 

from SC. DAK particularly welcomed the four new Governors who were 

attending their first meeting. He asked each person to give a short introduction 

of themselves, to help the new Governors begin to get acquainted with 

everyone. 

 

 

2. Apologies for Absence: None  

 3. Absences: None 

 

 

4. Declarations of business and/or any other conflicting interests for this 

meeting: None 

 

 

 5. Minutes of the previous FGB meeting, 6.0, of the 16th July 20201: These were 

accepted as true and accurate records of that meeting.  

Clerk to upload to 
school website, file 

signed copy in 
school and send e-
copy to DC 

6. Matters arising from minutes of the previous FGB meeting 6.0: 

Lighting Bollards – The HT reported the lights were 85% fixed with work 

scheduled for the half-term holidays to sort the remainder. 

 

 

 

                                                                 
1 For Minutes of the previous FGB meeting 16/07/20, see: GVO/Home/FGB/FGB Minutes/Minutes 2019-20/6.0 
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Entry Sign-in System – The School Business Manager had been chasing 

Diocesan Building Surveyor to sign off on the money to get the system fixed 

with new software. 

Fire Doors – The faulty fire doors were being worked on by the carpenters in 

the half-term holiday to bring them up to specification.  

 

 

 

 

 

 

 7. Constitutional Items: 

FGB Standing Orders – These had been very slightly revised and put on GVO 

for everyone to see and comment on. CP asked that a clause be added to 

the effect that all Governors would be expected to attend Safeguarding 

and Prevent training.  

Committee Terms of Reference x 3 – these had similarly been posted on GVO 

for all to comment on. 

Governor’s Code of Conduct – A new version of the CoC had been 

published by the National Governance Association. This included a fourth 

strategic function; namely, ensuring the voices of stakeholders are heard. 

There was agreement that this was a good addition, but there was concern 

that it would necessitate re-writing all the policies that had the strategic 

functions in the header. I t was agreed that as a compromise, the new 

statement would be included from that point onwards. The document 

needed a little further work, to include Nolan’s Seven Principles of Public Life 

and tailor the document to be a SSMPS document. 

 

There was unanimous agreement to accept the above five documents, with 

the rev isions suggested. The Clerk said that when the CoC was re-drawn, he 

would post it up on GVO as a policy document, so that all Governors could 

then use their “Approve” button to register electronically their acceptance of 

abiding by the terms of the document. He also asked those who had not yet 

done so, to return their Register of Business Interest forms, filled in for the 

current year.  

 

The Chair then gave a progress update on the vacant Governor’s positions. 

The Foundation Governor application, for Rachel Cocksedge, was well 

underway via the new Diocesan electronic system. The Parent Governor 

process had worked out happily, with two candidates for two positions, the 

second space becoming unexpectedly free due to the resignation of 

Kathryn Webb. The Chair paid tribute to her, as she had been an excellent, 

helpful and sensible Governor who would be much missed. He w ished Lorena 

Hernandez and Mick Holloway well, and hoped they would enjoy their term 

as Parent Governors.  

All three candidates already had DBS checks in their current roles, so it was 

hoped that the school’s request for up to date DBS checks would be swiftly 

replied to, and that they could then be given access to GVO and start work 

as fully-fledged Governors. 

The Staff Governor position had had one nomination, from Peter Gale, so he 

was therefore elected unopposed. As he already had an up to date DBS 

check within the school, he would become the new Staff Governor at the 
end of the meeting. The Chair and all the other Governors thanked HM for all 

her contributions over the previous five years as Staff Governor which had 

been invaluable. 

 
 

 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 

 
 
 
 

 
Clerk to update 
relevant websites 
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The Chair reported that the position of Co-Opted Governor remained 

unfilled. He said he felt the Governing Board needed to be more assertive in 

finding someone with the necessary skills. He asked that if any Governor had 

any ideas, or any contacts, that they please speak with them. He was aware 

that some businesses would release members of staff to take up such a 

position.  

 

All Governors to 
think of ideas to 
attract a Co-Opted 
Governor with a 

financial 
background. 
 

 

 8. 

 

 

 

 

 

 

 

 

 

Headteacher’s Report to Governors – Autumn Term 12: The HT had posted an 

interim report on GVO for the Governors to read up on, prior to the meeting. 

There had been some comments and questions from Governors, which the 

HT then responded to. 

A Governor had noted that Special Educational Needs and Disability (SEND) 

and Educational Healthcare Plans (EHCP) pupils had increased in number, 

whilst the Number on Role (NoR) had fallen, and wanted to know how that 

was affecting the school. The HT replied that it was a considerable challenge, 

having less budget and more children with needs. A Governor had noted 

that the EHCP contingent was twice the national average. They asked what 

the position was regards Free School Meals (FSM) and Pupil Premium (PP). The 

HT replied that in those categories, and in SEND, the school was roughly in 

line with national figures.  

A Governor asked about persistent absences, and if the figures could be 

further fleshed out and reported as a percentage. The HT apologised, he had 

meant to ask the DHT to report on those figures, and would get her to do so, 

for future FGB meetings. (Clerk’s note – that information now supplied on 

GVO and linked to Meeting Pack). 

The DHT said that some of the PP children’s attendance was lower due to 

medical needs. They had been thinking of ways they could try and tackle the 

issue. There was also a new Family Worker employed in the locality, tasked to 

deal with this issue. The HT said that overall attendance was actually 

extremely good. They were nearly hitting their 96% target, allaying their fears 

that low attendance would wreck their catch-up plans. He then said he had 

met with CP and PD to discuss how they would allocate the catch-up 

funding of £29K. This was contingent on testing and prior attainment. With 370 

pupils it was complicated. They favoured breaking out the children who 

needed the most help into small groups to do the work, but then also worried 

about them missing out on the what the rest of their class were learning, so 

they were being very careful how they went about it. One possibility was 

lengthening the school day. The National Tutoring Programme was also 

starting in November, some of that being delivered online. The Government 

were subsidising the tuition by 75%, so the school only had to pay 25% of the 

cost, so they could spend some of the funding on that. Obviously, he 

couldn’t vouch for the quality of it, and they did have sufficient money to 

take someone else on. The big risk of that was, though, if they went off sick. 

Their strategy, for now, was to provide quality whole class teaching, quality 

group work, led by the teacher, and then tuition and one-to-one work to 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                 

2 For HT Autumn Term 1 Report, see: GVO/Home/FGB/Library/HT Reports to the GB/HT Reports 2020-
21/HT Report 22/10/2020 
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target the gaps. A Governor asked if the teachers could act as tutors, after 

school, as they knew the children best. The HT agreed and said they were 

working out how to pay the staff, including Time Off In Lieu (TOIL). However, 

he also warned that they had to be careful not to burn teachers out in the 

process.  

At 19:55, AM joined the meeting. 

A Governor asked if the HT had heard about an experimental, online tutoring 

serv ice that targeted maths, run by Malaysian tutors. The HT said he thought 

he was referring to a company called Third Space Learning. He said he had 
heard there were some issues with pupils not understanding their dialects and 

therefore struggling with it. The Chair thanked the Head for all his hard work 

and said that whatever they did, it had to be coherent and fit in with 

whatever else they were doing. The HT said he would share the complexity of 

the model with the Governors when it was ready, they just had so many 

children so far behind. A Governor wondered if they might see, after 

Christmas, some groups clearly catching-up, and then other groups not 

doing so well, and being able to target their efforts more effectively. Another 

Governor asked if the supply teachers coming into the school might be more 

au-fait with the latest teaching methods and therefore be the right choice for 

tutoring. The HT said this was another possibility that they were planning to 

utilise. They were looking to work it into the Forest School programme, to 

boost the input to the other half of the class still in the classroom. 

A Governor asked about Strand 4 in the SIAP and how the staff appraisals 

were progressing. The HT said that these hadn’t happened yet. Via Survey 

Monkey, they had asked the staff if they were happy to extend the appraisal 

period into November. Each were going to do a self-assessment prior to their 

appraisals.  

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9. Subject Link Governor List: The Chair said that there were three new 

Governors and four spaces unfilled on the Link Governors list. I t may not 

necessarily follow that the new Governors would be slotted into those 

particular spaces, it may make sense for more experienced Governors to 

move across, freeing up other slots. The HT said the four highlighted spaces 

were all very important; these were Reading, PE (which came with targeted 

funding), PHSE and Computing/online safety.  

MH offered to take on Computing, as this was his area of expertise. RC was 

asked if she was willing to take on Personal, Health, Social and Economic 

Education as this also seemed a good fit. She agreed to do so. JL said she 

was happy to take on Reading, as well as Writing that she already covered. 

This had been split into two areas as it was seen as a big work load, but JL 

said she was happy to do it, her only worry was being able to make v isits into 

the school to be effective.  

LH said her strength was Maths, as this was a subject that she tutored in. I t 

was then suggested that she should shadow DIK for Maths. The HT was 

enthusiastic about this idea as it reinforced their commitments in the SIAP. MB 

then volunteered to shadow JL with Reading. AM offered to take on Physical 

Education, particularly as he was aware about the finance structure that 
went with it.  

The HT said that they still wanted to hold the “Buddy Evenings” with staff 

members, but this may now need to be focussed to online sessions. He would 

schedule some one-to-one Zoom meetings. They had already missed half of 
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the term already, so he was very keen that meetings did occur with staff, in 

the second half of the term. He hoped to see a regular pattern established 

were Governors could join in with the last half-hour of the teacher’s release 

time when planning the lesson strategy. I t was suggested that people’s email 

addresses be added to the list, to encourage communication between 

Governors and staff, although it was pointed out that all staff email addresses 

were already available to Governors on the Outlook system. PB agreed he 

would tidy up the list & timetable for the new half-term. 

 

 

 

 

 
PB to tidy SLG List 
and timetable 

10. Strategy Committee Highlights Report: DAK apologised that the written report 

he had intended to write and submit to GVO hadn’t happened. He wanted 

that to be the format that they utilised. He urged all the Governors to read 

the Committee Meeting Minutes in full, but he didn’t want to go through 

them all in detail in the meeting. 

He summed up the main points; the Terms of Reference for the committee 

had been sharpened up; they had discussed the SIAP – it was still being 

worked on and also needed signing off by the School Evaluation Partner, 

which would happen with the Performance Management team meeting; the 

school website had been tidied up further and old material removed from it. 

The HT thanked CP for the work she had done on the website. CP remarked 

that the Policies page did not look great as there were now three different 

areas on it to look at policies. The Clerk said that he appreciated that wasn’t 

desirable, all new publicly accessible policies were now accessible via the 

link to GVO, but he had never worked out, or been shown, how to remove 

the old policies from the website. I t was agreed he should get together with 

CP & PB to try and get this issue resolved. New Governors were asked to look 

at the school website with fresh eyes and report back their impressions of it. A 

Governor asked if it would be possible for the lunch menus to be posted up 

on the website. PB agreed he would organise it. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
PB to get menus 
published on website 

11. Finance and Resources Committee Highlights Report: DS had submitted a 

short report which had been posted on GVO prior to the meeting. The salient 

points were: The Committee’s ToRs had been rev iewed and a few small 

changes agreed; Governors had been asked to submit their Register of 

Business Interest forms for the year electronically to the Clerk because of 

Covid restrictions; the Budget deficit figure posted at the beginning of the 

year looked like it would increase from £6,632 to £8,108 due to factors like 

Coronavirus costs and staff turnover. There was also a 2.75% staff pay 

increase to take into account. Further, a drop in the Number on Roll, to 373, 

would see a reduction in income of £67K which would have implications for 

next year’s budget. All this meant that the school needed to increase its 

efforts to attract more pupils. 

 

 

 

12. Standards and Assessment Committee Highlights Report: MA said that she 

and JJ had been re-elected, unopposed, as Chair and Vice-Chair. CL had 

presented a Fischer Family Trust data presentation to the Committee, with PD 

and CP contributing further Key Stage data. CP had reported the baseline 

for the new intake of pupils was very low, so phonics were being 

concentrated on. They had also heard about mental health support in the 

school and fatigue showing in some of the staff. The ToRs had been agreed. 
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The SIAP had been looked at, with the “Write-Stuff” project looking very 

promising. The had heard from the HT about the philosophy behind the Forest 

Schools programme and plans for its future. They had agreed that the Staff 

Health & Wellbeing Survey should be re-run in November. Lastly, the 

Committee had looked at a batch of policies that were now on GVO 

awaiting approval.  

 

13. Ethos Group Report: SC reported that the Ethos Group had discussed 

Collective Worship and what they could do, going forward with the Covid 

restrictions. Part of this would be about reflection in the classroom and 

feedback. Emma Stanley had now taken over as Subject Lead for Religious 

Education and would hopefully attend the next Ethos Group meeting. They 

had looked at the SIAMS report from 2019 with regards to the actions 

recommended and wanted to explore “Global Connections” with the 

children. They also wished to show the “School Vision” in a more v isual 

manner, possibly as an art installation. Lastly, they had discussed Staff well-

being. 

 

 

14. Policies3: The Chair briefly explained the process of Policies approval to the 

new Governors. The following policies had all been agreed by their 

respective Committees and then posted on GVO for all to read, question 

and then approve, and now just needed the FGB to ratify their adoption: 

• Appraisal & Capability Policy Teachers   Oct 2020 (PB) Statutory 

• Appraisal & Capability Policy Support Staff   Oct 2020 (PB)  

• Appraisal & Capability Procedure Teachers   Oct 2020 (PB) S 

• Appraisal & Capability Procedure Support Staff   Oct 2020 (PB)  

• Dorset Scheme for Financing Schools 2020 (DS) 

• Intimate Care Oct 2020 (CP) 
• Safeguarding & Child Protection. Sept 2020 (CP) S 

• Staff Code of Conduct 2020-22 (CP) S 

• Whistleblowing Policy & Procedure Oct 2020 (Policy Group) 

 

There was unanimous agreement to adopt all of the above policies. 

The following policies were still on hold and would be brought to the next FGB 

meeting for adoption: 

• Feedback and Assessment policy 17 May 20 (PD) 

• Positive Behaviour Policy 17 May 20 (PD) S 

• E. Safety   Oct 2020 (MS) 

• Governor Visits to School Oct 2020 (Policy Group)  

• Social Networking Sept 2020 (MS) 

• Data Protection Oct 2020 (MS) S 

 

15. Community Update: The HT reported that the Parent Teacher Association had 

not yet met this term. SC said that there would be a small-scale 

Remembrance Sunday serv ice, without the usual parade, this year, on 

Sunday 8th November. This would be outside at the Memorial and then in the 

hall. There would also be an act of Remembrance at the Memorial on 

Armistice Day itself, and if appropriate children from the school would be 

welcome to attend. The HT intended the pupils to observe the moment in 

school, but would send a representative group to the Memorial. He said they 

 

                                                                 
3 For Policies, see: GVO/Home/Policy Maintenance/Awaiting Adoption/Under Development 
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also planned to hold a “Reverse Advent Calendar” this term and would be 

asking pupils to bring items in to help the Food Bank.  

 

16. Correspondence: The HT had received an email request from the Lighthouse 

Church wishing to site an outdoor cinema screen and run a carol serv ice in 

the car park area. This would be in the form of a drive-in event to observe 

social distancing. Governors had no objection to the idea, prov ided they 

didn’t need toilet facilities, conducted a risk assessment and had liability 

insurance.  

The HT said he was getting daily updates from the Department of Education. 

One such communication was about having plenty of ventilation in the 

school and relaxing the school uniform policy so that children stayed warm. 

The Health and Safety Executive were visiting schools to provide advice and 

ensure compliance. Ofsted had also published guidance. Schools getting 

v isits were sharing their experiences. Windows could be closed during a 

lesson but then opened up, after it ended, to ventilate the room. He was 

thinking about introducing a zipped sweater allowance.  

 

 

18. Any Other Business: The SIAP needed FGB approval. 

 

The Chair extended his thanks, on behalf of all the Governors, to Hannah 

Malleson, for all her hard work and input as Staff Governor. 

 

There being no further business, the meeting ended at 21:10hrs. 

 

 

 

 

 

 

 

 

 

__________________________________________________________________________ 
 

 

Date and time of next meeting: Thursday 10th December 2020 at 16:00 


