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Our mission statement: Our school aims to work with its community by providing an 
education of the highest quality within the context of 

 Christian belief and practice. 
 
 
At Sandford St. Martin’s Primary School, Staff, Parents and Children work together to 
create a happy, caring environment that children want to belong to. 
 
We acknowledge that the potential to bully is possible in any community and that 
bullying must be acknowledged and responded to immediately. This includes 
supporting the bully as well as the victim. 
 
Bullying can be subtle and can be indirect. 
 
Everyone is responsible for preventing occurrences of bullying and helping to resolve 
incidents quickly and effectively. 
 
Staff, Parents and Children are encouraged to report incidents of ‘unhappiness’ 
and bullying to the Headteacher as soon as they can, even when there is 
insufficient evidence to be totally sure. 
 
Bullying can take many forms, including: 
 

• Physical - hit, kick or manhandle 
• Verbal - teasing/name-calling/insults relating to physical/social appearance, 

disability, gender, ethnic origin, sexual orientation or personality 
• Psychological–spreading rumours, excluding from activities/discussions/groups 

of friends 
• Extortion - threats to obtain money or property 
• Damage/theft – to/of belongings 
• Cyber – all areas of internet, such as email and internet chat room misuse, 

mobile phone threats by text messaging or calls, misuse of associated 
technology i.e. camera and video facilities 
 

Signs and Symptoms 
A child may indicate by signs or behaviour that he or she is being bullied.  Adults 
should look out for changes in behaviour, such as becoming shy and nervous, 
feigning illness, taking unusual absences or clinging to adults. There may be 
evidence of changes in work patterns or lacking concentration.  These signs could 
indicate other problems but bullying should be considered a possibility and 
investigated. 
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When bullying occurs 
We take a caring approach by listening to both the victim and bully.   We believe 
that there is often a reason why people bully and that young children need to be 
given the opportunity to express the reason why. 
 
We listen at length to the victim showing patience and understanding.  The victim 
will often need reassurance that it is good and right to tell on a bully. 
 
The victim also needs to know that the adults will help sort the problem out and will 
not allow bullying to continue. 
 
Equally the bully must know that the adults will persist until the bullying ceases.   The 
adults will be there to help them fully learn to behave in a caring and socially 
appropriate way but will not tolerate any form of bullying. 
 
PROCEDURES 
 
Find out 

• Discuss with victim- listen-believe-act 
• Identify bully/bullies, obtain witnesses if possible 
• Discuss with bully/ies 
• Discuss with Headteacher 

The Headteacher will decide whether to involve the Parents at this stage.   It is 
common to do so early on but depends on the severity of the bullying. 
 
Red alert system 
The identified children will be put on ‘red alert’.  Everyone who works with the 
children (including lunchtimes) will be watching to identify what actually happens 
and the information will be reported back to the Headteacher.   This is usually for a 
few days but can be for up to a week.  All information is discussed with Staff and 
Parents so that a satisfactory and positive solution can be found. 
 
Monitoring the situation 
The victim and bully must be made aware that action is being taken to help resolve 
the situation and will continue through regular checking until everyone is happy that 
the situation is under control. 
 
Record Keeping 
As required by Ofsted, all incidents - potential, real or found to be without substance 
- will be recorded and archived. This is to demonstrate our school’s continued 
vigilance and consistent approach for the purposes of accountability. 
 
Additional Help 
The County Behaviour Support Team may be contacted to assist us in dealing with 
bullying. 
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Changing Behaviour 
Strategies are used to help the bully as well as the victim. 
 
The bully needs help in controlling his/her behaviour in responding to situations in a 
socially acceptable manner and in recognising that adults are available to teach 
strategies to help provide support in other ways. Eg. charts for good behaviour, 
parents checking each day to reinforce positive behaviour. 
 
Positive Behaviour Policy 
This Anti-Bullying Policy has strong links with our school’s Positive Behaviour Policy.  
Therefore the reading of the Positive Behaviour Policy is recommended. 
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